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Erasmus+ Capacity building project: Fostering Internationalization at Montenegrin HEIs through 

Efficient Strategic Planning (IESP) was presented to participants of the first international staff week 

held at the University of Montenegro on 4-8 July 2022. The project was presented during a separate 

session by Ana Dragutinović, Head of the International Relations and Mobility Office. The 

presentation focussed on the achieved results and the activities planned until the end of the project. 

Besides project promotion, the session served as a platform for sharing best practices. Besides the 

representatives of the University of Montenegro in the capacity of the project coordinator, the 

representatives of the University of Cadiz as a partner on the project also took part in the event. 

The first International Staff Week at the University of Montenegro was co-organized by the University 

of Montenegro with strategic partner universities, the University of Jaen and the University of Cadiz 

from Spain. 

This International Staff Week is of multiple importance for deepening and strengthening cooperation 

between three institutions and creating space for joint participation in subsequent calls for joint 

propoposal of projects. As such it is a way of internationalization at home that fosters intercultural 

cooperation. This form of event serves the purpose of intensifying international mobility and joint 

projects as priority areas of the Strategy of internationalization. 
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