Co-funded by the
Erasmus+ Programme
of the European Union

CSP

Summer school

SUSTAINABLE DEVELOPMENT OF YACHTING AND CRUISE INDUSTRY

Marketing strategy in Port of Kotor

Lecturer: Maja Danilovié
Kotor, 22/7/2022

Project no. 609675-EPP-1-2019-1-ME-EPPKA2-CBHE-SP



Summary

* Brand developing
* Infrastructure

* Communication
e Service standard
 Media

* Feedback

Project no. 609675-EPP-1-2019-1-ME-EPPKA2-CBHE-SP

Co-funded by the
Erasmus+ Programme
of the European Union

LUKA KOTOR

PORT OF KOTOR




Co-funded by the
Erasmus+ Programme
of the European Union

Ll

UCG

University of Montenegro

KLAUDIO KATELAN PHOTOGRAPHY ©

Brand developing

meeting tradition
education

raising industry
community brending
network

the brand
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The Brand

* Since 2006 Port of Kotor has specialized in providing services in maritime tourism and 10 years after
became one of Europe’s most popular destinations. As the first cruising port in Montenegro, we are
honored to be a port of national interest.

* Visual identity

* Market research

* Meeting expectations
* Experience

* Quality

*  Price

Project no. 609675-EPP-1-2019-1-ME-EPPKA2-CBHE-SP



Co-funded by the
Erasmus+ Programme
of the European Union

Ll

UCG

University of Montenegro

Infrastructure

Office building Passanger terminal
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Communication

* Local coordination: municipality,turistic organisation, shorex, port agents
* Indirect marketing

* Fairs

* NTO

* Digital marketing channels

e Customer feedback
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Service standard

CRUISERS’ CHOICE

 Management quality system cruise
e Cruise Critics Award 1 8.6 .0 8 ¢

 [|SSO 9001; 14001
2018 Cruisers’

Choice Destinations
Awards
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Why Montenegro Is the Up-and-Coming
Weliness Destination to Know

Media

 Brending content - |
R el
* Frequent interview communication

* Advertising 2 ce ik Holligood
 Social network channels

Why Montenegro Is a Mediterranean Haven

Tt itry in the former Yugoslavia, where Elizabeth Taylor. Sophia Loren and other s
recs Europe’s first One&Only hotel in the resort area of Portonovi.

INSTAGRAM LOGO

©
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Feedback

#portofkotor

@R jaschintaz
W& st John Fortress Kotor, Montenegro

Qv

279 likes

jaschintaz [#7 The view we were rewarded with after 1,370
steps, many bottles of water and a wrong turn (so we
climbed more than 1,370 steps haha)

| preferred using the rocky dirt path to the steps coz the
steps worked my calves & hamstrings too much &

Note to self: do not attempt climb when drunk §

#kotor #bayofkotor #montenegro #travel #travelgram
#holiday #instatravel #livetravelchannel #kuattravel
#summer #europe2017 #nofilter #noedit #nature #sea
#mountains #balkanrange #adriatic #adriaticsea #nofilter
#kotorbay #portofkotor #kotoroldtown #balkans
#wanderlust #places_to_see_before_you_die
#allaboutadventures #lpfanphoto #lonelyplanet #bokabay

LSP
#portofkotor

< 4#portofkotor #portofkotor

y ’:& angelinagordina Follow : y the_sea_coast

Port of Kot
ort ot Kotor % Kotor, Montenegro Follow

Qv W
62 likes 41 likes

:ngeli:\lagorgiﬂa (G 4& ##kotor #portofkotor #mountains the_sea_coast Kotor is nominated for the title of the best
sea #vacation Europen destination in 2019 year#thebest... more

View all 5 comments

View all 3 comments
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#portofkotor

alina_travelina

Port of Kotor Eollow

69 likes
alina_travelina HemHoro o Boke KoTopckoit kak 0 KypopTe.
MecTo 3T0 O4eHb CMIOKOWHOE U MPUSITHOE U MO

OLLYLIEHNAM HaNOMWHAET OTAbIX Ha FOPHOM 03epe
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Thank you for your attention!
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