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§  The	International	projects	units	belongs	to	the	
Secretariat	for	International	projects	and	Networks	

§  Get	in	touch	wit	us	at:		
•  Email:	intprojects@uca.es	
•  CAU	Users’	service:		
•  https://caurrii.uca.es/cau/servicio.do?id=K049	
		

Who	are	we?	
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§  Web	with	updated	information	on	ongoing	projects	and	its	main	
activities:		

§  https://internacional.uca.es/projects/general-info/?lang=en	

What	do	we	do?			
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What	do	we	do?		Dissemination	-	News	
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What	do	we	do?	Projects’	dissemination	
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The	International	Projects	Unit	is	responsable	for	the	calls	of	the	
Education,	Audivisual	and	Culture	Executive	Agency	(EACEA)	within	
the	Key	action	2,	Key	action	3,	Sports,	Jean	Monnet,	etc.		
	
	
	
	
	
	

What	do	we	do?	Participation	promotion	
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Support	for	

new	proposals	
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§  Personal	advice	on	the	most	fitting	call	further	to	the	
initial	idea	(Idea	of	proposal-call	matching).	
Information	on	the	different	Project	modalities	and	
requirements	to	be	considered	in	the	proposal.	

§  Guidance	and	counseling	during	the	preparation	stage	
(previous	contact	with	the	coordinators;	Budget,	or	
other	relevant	aspects	of	the	proposal).	
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Support	for	
new	proposals	
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§  Documents	check	before	proposal	submission.	
§  Search	for	potential	partners.	
§  Information	on	the	rules	for	the	participation	in	new	

proposals	
§  Concept	note.	
§  Advice	–	Representative’s	signatures.	
§  Participation	in	26	new	proposals	in	last	Erasmus	calls.	

Support	for	
new	proposals	



  Support	for		
new	proposals	
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§  Information	on	the	rules	for	the	participation	in	new	
proposals	

	
§  Concept	note.	

§  Advice	–	Representative’s	signatures.	



  Support	and	follow	up		
Ongoing	projects	
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Currently,	the	is	a	total	of	18	ongoing	projects	as	follows:	
	
§  Strategic	Partnerships	(6)	
§  Sector	Skill	Alliances	(2)	
§  Capacity	Building	in	the	field	of	Higher	Education	(6)	
§  Jean	Monnet	(2)	
§  Sport	(1)	
§  European	Universities	(1)	SEA-EU		
		



  Support	and	follow	up		
Ongoing	projects	
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§  Technical	support:	specific	training	for	new	teams	
§  Reporting	checks.		
§  Administrative	and	financing	support:	

•  Interface	with	other	areas	of	the	university	for	an	adequate	
reporting	and		smooth		Project	management.		

•  Excel	tools.	
•  Request	for	academic	recognition	(reduction	of	teaching	

hours:	24h	responsible	8	h	participants)	
•  Research	basa	date	WIDI	



  Suppor	and	follow	up:		
Accomplished	projects	
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§  Support	in	audits.	
§  Management	of	the	RLD	(	free	resources	after	closing	

the	project)	
§  Follow	up	of	unit	expenditure	and	closure.	
§  Information	update	in	the	web	of	UCA	
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Continous	support	and	guidance	to	teachers,	
researchers,	and	non	academic	staff.	 

§  Permanent	contact	and	close	follow	up	with	the	
participanting	teams	in	the	projects.		

§  Training	on	specifc	call	of	interests	addressed	to	
teachers.	

§  Organisation	on	courses,	workshops	and	other	
training	activities	aiming	at	the	promotion	of	the	
participation	in	Erasmus	projects.			

§  Support	for	dissemination	activities		
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Mnogo	Hvala	vam	na	pažnji!	
	

Get	in	touch	with	us	at	
	

Intprojects@uca.es	
https://internacional.uca.es/?lang=en	

	
INTERNATIONAL	PROJECTS	UNIT	

UNIVERSITY	OF	CADIZ		

"This	project	has	been	funded	with	support	from	the	European	Commission.	This	document	
reflects	the	views	only	of	the	authors,	and	the	Commission	cannot	be	held	responsible	for	any	
use	that	may	be	made	of	the	information	contained	therein."	
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