University of Liubljana
Faculty of Maritime Studies and Transport

Erasmus+

Summer Logistics School

Summer Logistics School
(SLS)

Wednesday 21% of October 2020

PortoroZ, Slovenia

Project is funded by the European Commission, Erasmus +.



Erasmus+

Presentation

Dr. Violeta Jurkovic, Associate Prof.

Dr. Patricija Bajec, Assistant Prof.

Project is funded by the European Commission, Erasmus +.



] EFrasmus+

Agenda

Why the organisation of the Summer Logistics School?
The selection of the partners (trainers from faculties and logistics industry) ety of e e g
Identification of training modules and objectives .
Development of training programme

SLS financing

Evaluation
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Nr. of persons needed
Promotion of SLS
Accomodation -
Social program

Plans for the future
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Agenda

Summer Logistics School

Why the organisation of the Summer Logistics School?
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Project details

Project title & Acronym: Summer Logistics School (SLS)

Summer Logistics School

University of Liubljana
Ity of Maritime Studies and Transport

Project reference number: KA2-VET-23/17

Y ‘f;

Project total duration: 24 months (01.10.2017 - 31.12.2019)

Project funding: European Commission, Erasmus +, 100 % funding in value 253.310,00 €

Project coordinator: Faculty of Maritime Studies and Transport, University of Ljubljana

Project is funded by the European Commission, Erasmus +.



Erasmus+

et
1. promote the modernisation of VET in logistics and transpﬁ’:jti
in the partner countries (modernisation of curricula),

Faculty of Maritime Studies and Transport
1 -

2. upgrade and develop new competences of students in VET of
logistics and transport (EQF Level 4), and

3. foster the quality of VET teachers in logistics and transport
(EQF Level 4).

Project is funded by the European Commission, Erasmus +.



ACTIVITIES of the project

1. Evaluation of curricula &
Satisfaction and
requirements of the
logistics industry

*4 SWOT analysis of
\— ! curriculain VET
secondary school of
logistics (IT, SI, F, CR)

eInterviews with

companies

\S

managers in 49 logistics

~

J

2. Designing training
programme

«5 training modules

(/_
3. Testing the training
programme

p
e Summer Logistics
\— ! School on 9.-14.

Portoroz

september 2019, UL FPP,

Project is funded by the European Commission, Erasmus +.

(/_
4. Evaluation of the SLS

e External & Internal

\— | evaluation report.
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Agenda

The selection of the partners (trainers from faculties and logistics industry).
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PARTNERS of the project-trainers Erasmus+

Summer Logistics School

SC

Nova
Gorica

Skola za
cestovni
promet

[ISS
Berenini

SPSSB
Ljubljana

Project is funded by the European Commission, Erasmus +.



SELECTION CRITERIA for trainers Erasmus+

 knowledge and experience in the field

* has more than 5 years of experience in education, lecture

e has good communication skills

Project is funded by the European Commission, Erasmus +.



Agenda

Identification of training modules and objectives
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ACTIVITIES of the project

—

\S /@

rl. Evaluation of curricula &
Satisfaction and
requirements of the
logistics industry

N
*4 SWOT analysis of

curriculain VET

secondary school of
logistics (IT, SI, F, CR)

eInterviews with
managers in 49 logistics
companies

>

o)

Lack of practical knowledge.
Low level of software tools
use.

Traditional teaching
methods.

Lagging behind the trends of
the economy.

2. Designing training
programme

«5 training modules

(/_
3. Testing the training
programme

e Summer Logistics
\—— School on9.-14.

Portoroz

september 2019, UL FPP,
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(/_
4. Evaluation of the SLS

e External & Internal

“—— evaluation report.




4 Ry T8

TM1: Maritime and
intermodal management

\_

4 )

TM2: Supply chain
management of cold TM3: Warehouse analysis TM5: Key soft skills

products

\_ J \_ J \_ /
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TM1: Maritime and intermodal management

Unit 1: Assessing the main navigation parameters.

Unit 2: Recognising the main infrastructures and vehicles of maritrime ports.

Unit 3: Coordinating the arrival and departure of freight trains.

Unit 4: Managing the storage of transport units at the rail-road terminal.

[ FRONTAL LECTURES } NAUTICAL SIMULATOR

BOARD GAME (role play) { SIMULATION ] [ PRACTICAL EXAMPLES J

Project is funded by the European Commission, Erasmus +.



TM4: Transport organisation

Unit 1: Calculating the costs of a transport mission.

Unit 2: Preparing a transport mission.

Unit 3: Assessing the feasibility of a transport mission.

Unit 4: Monitoring a transport mission.

Unit 5: Assessing the KPIs of a transport mission.

[ FRONTAL LECTURES J [ BOARD GAME (ROLE PLAY)} { SIMULATION

2X CASE STUDIES }

Project is funded by the European Commission, Erasmus +.



TM2: Supply chain management of cold chain products

Unit 1: Understanding the basics of supply chains.

Unit 2: Organising a supply chain of cold products.

Unit 3: Cold chain warehousing.

Unit 4: Understanding the main aspects of transporting cold products.

[ FRONTAL LECTURES } BOARD GAME (ROLE PLAY)

[ PRACTICAL EXAMPLES }

Project is funded by the European Commission, Erasmus +.



TM3: Warehouse analysis

Unit 1: Calculating and assessing the KPIs of a logistics warehouse

Unit 2: Proper use of a warehouse management system

Unit 3: Preparing an order

Unit 4: Using methods/techniques for the optimisation

of warehouse operations.

[ FRONTAL LECTURES } [ REAL EXAMPLES }

[ CALCULATIONS }

Project is funded by the European Commission, Erasmus +.



TMS5: Key soft sKills

Unit 1: Managing stress

Unit 2: Time management and prioritising

Unit 3: Managing changes

PRACTICAL
[ FRONTAL LECTURES } [ EXERCISES }

Project is funded by the European Commission, Erasmus +.



Project is funded by the European
Commission, Erasmus +.

5.1.2 Learning outcome units

AUTONOMY/RESPONSIBILITY: he/she works in a team and
relates with all the actors involved, owns soft skills, good
communications skills, knows and uses the terminology in
English. He/she understands the trends in modern naviga-
tion. He/she is autonomous in planning and organising the
, assigned tasks.
VET Level 4in
Transport and LO Unit 1: Assessing the main navigation parameters
Logistics with KNOWLEDGE SKILLS
specialisation in | once completed, the Once completed, the
MARITIME and | candidate will know: candidate will have the skill
- the Electronic Chart to:
INTERMODAL Display and Information - recognise the advantages
MANAGEMENT System (ECDIS), and of the Electronic Chart
the Automatic Radar Display and Information
Plotting Aid ARPA systems System (ECDIS), and the
(E-navigation), Automatic Radar Plotting
Aid (ARPA) for safe
- the purpose of all e
- navigation, and
navigation systems
interfaced with ECDIS, and | -+ monitor information on
. the purpose of the ARPA ECDIS for safe navigation.
system.
ASSESSMENT CRITERIA:

Understanding progress in e-navigation.
Understanding how ARPA provides a significant advance in collision avoidance
navigation.

TEACHING MATERIALS:

Heckt, H., Berking, B., Jonas, M. and Waster, M. (2017). The Electronic Chart -
Fundamentals. Functions, Data and other Essentials. A textbook for ECDIS Use and
Training, 4th Edition. Lemmer: Geomares Publishing.

Weintrit. A. (200g). The Electronic Chart Display and Information System (ECDIS):
and Operational Handbook. London: Taylor & Francis Group.
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Unnersity af fjublfara
Faculty of Marftime Studics an

Agenda

Development of training programme

Project is funded by the European Commission, Erasmus +.
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Day Time TN & Unit lecture room Trainer Observer
08:00-08:30 Official opening of the SLE Room no. 206
08:30-09:15 . .

TM1_Unit1 Rowing boat Mautical simulator/ Androing A,
09-15-10:00 $aroup 1 - 12 parthdpants] | $Group 2 - 18 parthcponts) "hoathouse" )
10000 - 10:15 break
10:15-11:00 TMI_Unit 1 Rowing boat Nautical simulater/ | . . . 5
11:00-11:45 |#6roun 2 12 partiopants] | jGroup 1 18 partiopants] "boathouse" . fa '“:
11:45- 14:00 lunch E 5
14:00-14:45 TM1_Unit 2 . ; =
" f“ \ Room no. 205 Eeikowvnik B.
14:45-15:30 [36 participants)
15:30-15:40 break
15:40-16:25 TM1_Unit 3
- I_-” . Room no. 205 Eleasnora Tu
16:25-17:10 [36 participants)
08:30-09:15 TM1_Unit3 Business on the Computer rocm no.
{Group 112 partiapants) move R3/ Eleasnora Tu
09:15 - 10:00 pGnoup Z - 12 parthdpants] Room nr. 203 -13::. o
10:00- 10:10 break 3 .E-,
10:10- 10:55 TM1_Unit3 Business on the Computer rocm no. 3
{Group 2.12 partidpants) move R3/ Eleonora Tu
10:55-11:40 fGroup 1 - 12 particpants) Room nr. 203
11:40-14:00 lunch
14:00-14:45 Thd_Unit 1 Koneks 5./
- \ Room no. 203 ) o
14:45-15:30 (26 participants) Eajec . =2
-
15:30-15:40 break § é
15-40-16:25 TM4A_Unit 1,/Unit 2 Koneke 5./ 3
L \ Room no. 203 )
16:25-17-10 [36 participants) Eajec P.
08:30-09:15 Thid_Linit 2 = e Koneks 5./
09-15-10:00 [3& participants) pom na. Eajec F.
10000 - 10:10 break
10:10- 10:55 Thd_Unit 2 = o Koneks 5./
10:55-11-40 [36 participants) memne. BajeC P. ]
m
11:40-14:00 lunch =
=
14-00 - 14-45 TMA_Unit 3 Case study Computer room no. koneke £/ E =
o rtichnante] | #ETEUR 218 partiapants) SRS = i
¢Sroup 118 participants) aup b2 pairm R-l_ E-i_IE'C F. E
14:45-15:30 Room nr. 203
15:30-15:40 break
15:40-18:25 TM4_Unit3 Casze study Computer rocm no. )
jSroup 215 partiapants) | YSTeuR 11E patidpanis] R1/ Kan E:kE-S._-'
Bajec Pl
16:25-17:10 Room nr. 203

Project is funded by the European Commission, Erasmus +.




08:30 - 09:15 TM2_Unit1 TM3 Unit1 TM5_Unit1 TM2-BajecF.
TMZ - Rasic K.
09:15 - 10:00 Room no. 202 Room no. 203 Room no. 206 TME - Poredo M.
10:00 - 10:10 break
10:10 - 10:55 TM2_Unit 2 TM3_Unit 2 TMS_Unit 1/Unit 2 l::; ] EE"F',‘ ’;“
- Rogic K.
10:55 - 11:40 Room no. 202 Room no. 203 Room no. 206 TME - Poredos M.
11:40 - 14:00 lunch
14:DD _ 14:45 . . . . TM2 - Bardi A
T™2 Unit 3 ™3 Unit 3 TMS5_Unit 2/Unit 3 TM3 - Bajor |
14:45 - 15:20 Room no. 202 Room no. 203 Room no. 206 TMS - Poredo: M.
15:30 - 15:40 break
. . . . . TM2 - Bardi A.
15:40 - 16:25 TM2_Unit 4 TM3_Unit 4 TM5_Unit 3 3 Baor
16:75 - 17-10 Room no. 202 Room no. 203 Room no. 206 TM5 - Poredos M.

ThZ - Sostaric K., Tu E.
Th2 - Rofanski Fidler K., Andrajna A.

ThS - Koneke 5., Beskownik B.

Project is funded by the European Commission, Erasmus +.




08:30-09:15

09:15-10:00
[ 10:00-10:10 VISIT TO THE FORT OF KOPER
= || 10:10-10:55
— | 10:55-11:40
i =] 11:40-14:00 lunch
= Sl 14:00-14:45 POST-TEST FOR TEACHERS & STUDENTS
E 14:45-15:30 Computer reom nr. 1 and 3
|| 15:30-15:40
15:40- 16:25 DISTRIBUTION OF CERTIFICATES
16:25-17:10 Room no. 205

Project is funded by the European Commission, Efasmus et s = s T~ e e




Faculty of Mar

Erasmus+

Summer Logistics School

University of Ljubljana

P rO m O ti O n O f S L S Faculty of Maritime Studies and Transport
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University of fireblfara
Faculty of Marfiime Studies and Trang

- 0\ et
HH
|

Erasmus+

Summer Logistics School

- webpage

University of Ljubljana

.
= p rO m O t]_ O n Faculty of Maritime Studies and Transport

- netinvet
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http://slschool.eu/
https://www.netinvet.eu/en/

Summer Logistics School :

Aim

The aim of the school is to foster the
q_ualef of human resources in ]05‘15‘}155,
to build up the capacity of VET
institutions, and to enhance the quo.lHtf
and relevance of VET.

Target audience

Third year VET students in logisties and
fmn&pﬁr‘f, VET teachers in }Oﬁisﬂm and
fmnspﬁr“t'.

iﬁﬁisf'ics and transport

companies, public institutions in VET.

TM - Training modules 2

fach part lr.annJr will takKe t 'hre.e modules
(see Content
mandatory and one
mandatory modules
Intermodal Ma.naaefﬂenf (TM1) and
Transport Orﬂaniﬂﬁon (TM 4). Each wil
last 12 hours. The optional modules are

DESLI'IP‘I' ion), two
Opf ional.  The
are Maritime and

SUPP“{ Chain Manaﬁemenf of Cold Products
(TM2), Warehouse Analgsis  (TM3), and
soft skills (TMs). Each will last 8 hours.

- Erasmus+

]
i l n|

IFLN I}

Summer Logistics School |,

PATE

LOCATION

9. - 74- September 2079

Universi'l'ff of Hui’\[]ana, Faculhf of
Maritime Studies and Transport, Portoroez,
Slovenia

FEE

—_—
FREE OF CHARGE ["i"eaohinﬂ materials and
certificate included)
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Agenda

Summer Logistics School

University of Liubljana
Faculty of Maritime Studies and Transport

SLS financing
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University of fireblfara
Faculty of Maririme Studies and Transport
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Accomodation
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e dormitory & hostel

‘Rooms Karmen W ==
e
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~ 850 M 10 min %
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Parkirno. mesto

| Hotel Marko PortoroZ
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https://www.booking.com/hotel/si/dijaa-ki-dom-portoroa3-4.sl.html

Faculty of Mar
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Summer Logistics School

University of Ljubljana
Faculty of Maritime Studies and Transport

Preparation for SLS
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* Ppt presentation-(template existed)

e Lesson plans

e Teaching material

Project is funded by the European Commission, Erasmus +.



ACTIVITIES of the project

rl. Evaluation of curricula &
Satisfaction and
requirements of the
logistics industry

*4 SWOT analysis of
“——1 curriculain VET

secondary school of
logistics (IT, SI, F, CR)

eInterviews with

companies

\S

managers in 49 logistics

~

J

2. Designing training
programme

«5 training modules

(/_
3. Testing the training

programme

e Summer Logistics

“——1 School on 9.-14.

september 2019, UL FPP,
Portoroz

Project is funded by the European Commission, Erasmus +.

(/_
4. Evaluation of the SLS

e External & Internal

“—— evaluation report.
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32 students (participants)

Project is funded by the European Commission, Erasmus +.



10 trainers

Project is funded by the European Commission, Erasmus +.
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Summer Logistics School

Nr. of persons needed

University of Ljubljana
Faculty of Maritime Studies and Transport
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Faculty of MW

Erasmus+

Agenda

Summer Logistics School

University of Liubljana
Faculty of Maritime Studies and Transport

Evaluation
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Faculty of Mar

Erasmus+

Summer Logistics School

University of Ljubljana
Faculty of Maritime Studies and Transport

Plans for the future
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Faculty of Marttime Studies and Transport

Thank you for the attention ©

http://slschool.eu

patricija.bajec@fpp.uni-lj.si

violeta.jurkovic@fpp.uni-lj.si

Project is funded by the European Commission, Erasmus +.
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