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Project title & Acronym: Summer Logistics School (SLS) 

Project reference number: KA2-VET-23/17

Project total duration: 24 months (01.10.2017 – 31.12.2019)

Project funding: European Commission, Erasmus +, 100 % funding in value 253.310,00 €

Project coordinator: Faculty of Maritime Studies and Transport, University of Ljubljana

Project is funded by the European Commission, Erasmus +.

Project details



1. promote the modernisation of VET in logistics and transport
in the partner countries (modernisation of curricula),

2. upgrade and develop new competences of students in VET of 
logistics and transport (EQF Level 4), and

3. foster the quality of VET teachers in logistics and transport
(EQF Level 4).

Project is funded by the European Commission, Erasmus +.

SLS AIMS? 



1. Evaluation of curricula & 
Satisfaction and
requirements of the
logistics industry

•4 SWOT analysis of
curricula in VET 
secondary school of
logistics (IT, SI, F, CR)

•Interviews with 
managers in 49 logistics 
companies

2. Designing training
programme

•5 training modules

3. Testing the training
programme

• Summer Logistics
School on 9.-14. 
september 2019, UL FPP, 
Portorož

4. Evaluation of the SLS

• External & Internal
evaluation report. 

ACTIVITIES of the project
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PARTNERS of the project-trainers

AFTFPP, UL

ITL ZFOT

ŠC

Celje
ŠC

Nova 
Gorica

Škola za 
cestovni
promet

IISS 
Berenini

I.I.S. 
„D‘ARCO-
D‘ESTE“

SPSŠB
Ljubljana
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SELECTION CRITERIA for trainers
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• knowledge and experience in the field 

• has more than 5 years of experience in education, lecture

• has good communication skills
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Satisfaction and
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• Lack of practical knowledge.
• Low level of software tools

use.
• Traditional teaching

methods.
• Lagging behind the trends of 

the economy.

ACTIVITIES of the project



TM1: Maritime and
intermodal management TM4: Transport organisation

TM2: Supply chain
management of cold
products

TM3: Warehouse analysis TM5: Key soft skills

http://www.jump-logistics.com



Unit 1: Assessing the main navigation parameters.

Unit 2: Recognising the main infrastructures and vehicles of maritrime ports.

Unit 3: Coordinating the arrival and departure of freight trains. 

Unit 4: Managing the storage of transport units at the rail-road terminal.

TM1: Maritime and intermodal management

http://m.megaconstrucciones.net

FRONTAL LECTURES NAUTICAL SIMULATOR

BOARD GAME (role play) SIMULATION PRACTICAL EXAMPLES



Unit 1: Calculating the costs of a transport mission.

Unit 2: Preparing a transport mission. 

Unit 3: Assessing the feasibility of a transport mission.

Unit 4: Monitoring a transport mission.

Unit 5: Assessing the KPIs of a transport mission.  

TM4: Transport organisation

http://pmctransport.ca

FRONTAL LECTURES BOARD GAME (ROLE PLAY) SIMULATION

2X CASE STUDIES



Unit 1: Understanding the basics of supply chains.

Unit 2: Organising a supply chain of cold products.

Unit 3: Cold chain warehousing.

Unit 4: Understanding the main aspects of transporting cold products.

TM2: Supply chain management of cold chain products

www.logistics.dhl

FRONTAL LECTURES BOARD GAME (ROLE PLAY)

PRACTICAL EXAMPLES



Unit 1: Calculating and assessing the KPIs of a logistics warehouse

Unit 2: Proper use of a warehouse management system

Unit 3: Preparing an order

Unit 4: Using methods/techniques for the optimisation

of warehouse operations.

TM3: Warehouse analysis

http://www.qstockinventory.com

FRONTAL LECTURES REAL EXAMPLES

CALCULATIONS



Unit 1: Managing stress

Unit 2: Time management and prioritising

Unit 3: Managing changes

TM5: Key soft skills

steemit.com

FRONTAL LECTURES PRACTICAL 
EXERCISES
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- webpage

- promotion

- netinvet
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http://slschool.eu/
https://www.netinvet.eu/en/
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• dormitory & hostel

Project is funded by the European Commission, Erasmus +.

STUDENT HOME

FACULTY

850 m; 10 min

https://www.booking.com/hotel/si/dijaa-ki-dom-portoroa3-4.sl.html


Nr. of persons needed

Promotion of SLS

Accomodation

Social program

Preparation for SLS

Plans for the future 
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• Ppt presentation-(template existed)

• Lesson plans

• Teaching material

Project is funded by the European Commission, Erasmus +.
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9 secondary schools
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Spain, France, Croatia, 
Italy, Slovenia
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14 teachers (participants)14  teachers (participants)
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32  students (participants)
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10 trainers
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10 observers
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Thank you for the attention
http://slschool.eu

patricija.bajec@fpp.uni-lj.si
violeta.jurkovic@fpp.uni-lj.si
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