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Overview

WP1–WP7 Presentation 
of the results achieved in 
the first project year

WP4 - Presentation of 
the results achieved in 
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Session Title, Place and Date 3

IDENTIFICATION OF 
INTERNATIONALIZATI

ON MODELS 

CAPACITY 
BUILDING

DEVELOPMENT OF 
TOOLS FOR 
ENHANCED 

INTERNATIONALIZAT
ION

INTEGRATION 
OF 

INTERNATIONAL
IZATION AT 

MONTENEGRIN 
HEIS

DISSEMINATION 
AND EXPLOITATION 

OF PROJECT 
RESULTS

UDG WORK BREAKDOWN – 1st year 
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UDG WORK BREAKDOWN – WP1

WP1 Identification of 
internationalization models

Benchmarking 
of 

internationalizat
ion criteria 

Benchmarking 
analysis with 

UL
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UDG WORK BREAKDOWN – WP2

WP2 Capacity 
Building for 

Internationalizatio
n through staff 

training and 
equipment

upgrade

UDG 
Procurement of 
equipment for 

supporting 
internationalizat

ion 

Developme
nt/Redesign 

of English 
web sites 

Know-how 
transfer to 

administrative 
staff 

Know-how 
transfer to 

teaching staff 
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UDG WORK BREAKDOWN – WP2

Development/Redesign 
of English web sites 
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UDG WORK BREAKDOWN – WP3

WP3 Development of 
Tools for Enhanced 
Internationalization

Strategy of 
Internationalization
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UDG WORK BREAKDOWN – WP4

WP4 Integration of 
Internationalizatio
n at Montenegrin 

HEIs

Adoption and 
implementation of 

pilot summer 
schools

UDG Language 
support center for 
internationalizatio

n

Adoption and 
implementation 

of English 
courses (M14)

Adoption and 
implementation of 

strategic 
documents
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UDG WORK BREAKDOWN – WP4
4.1. Adoption and 
implementation of 

strategic documents
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UDG WORK BREAKDOWN – WP4

4.2. UDG Language 
support center for 
internationalization
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UDG WORK BREAKDOWN – WP4

WP4 Integration of 
Internationalizatio
n at Montenegrin 

HEIs

Dev 4.3. Adoption 
and implementation 

of pilot summer 
schools

UDG Language 
support center for 
internationalizatio

n

Dev. 4.4. Adoption 
and implementation 

of English courses
(M14)

Adoption and 
implementation of 

strategic 
documents
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Thank you!


