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Study visit to the University of Ljubljana was organized within the WP1 (Preparation) for 

representatives of Montenegrin partners in the project. The Montenegrin delegation consisted of 

four representatives of the University of Montenegro, three representatives of Mediterranean 

University, three representatives of University Donja Gorica, two representatives of the Ministry 

of Science, and three representatives of the Agency for Quality Control and Quality Assurance in 

Higher Education. The visit was organized during two working days through a series of 

presentations delivered by the representatives of the University of Ljubljana, Slovenian Ministry 

of Education, Science and Sport, and Slovenian Quality Assurance Agency for Higher 

Education. 

Representatives of the University of Ljubljana presented the Strategy of Internationalization, as 

well as the University's international partnerships and networks. Main support offices for 

internationalization were presented as well, and these are Higher Education Application and 

Information Service, Office for International relations, Office for Research, Office for First and 

Second Cycle Study, Office for Internationalization, Projects Office, Doctoral School, Office for 

Career Counselling and Students' Services, Human Resources Service, Office for Quality 

Assurance, Analyses and Reporting, Knowledge Transfer Office and Public Relations 

Department. Participants had the opportunity to get acquiainted with the role and 

responsibilities of all these units, and through a fruitful discussion they were able to share their 

own  experience in relation to support for internationalization. The main aspects of the Strategy 

for the Internationalisation of the University of Ljubljana 2014 – 2020 were presented along with 

the data that support the results of the process of internationalization at the Unversity in the 

final year of Strategy implementation. Today the University of Ljubljana has 8 strategic 

partnerships from 7 countries, 127 central agreements from 37 countries, 500 departmental 

agreements from 73 countries and 2,508 Erasmus agreements. The areas of international 

cooperation are exchange of students and staff, joint research activities and projects, joint 

conferences, seminars, workshops, symposia etc. and joint courses and/or curricula. The 

University of Ljubljana has increased the number of foreign teachers and researchers who are 

included in its educational and research programs for almost 50 percent since 2011, and in 2015 

it established an international network of Slovenian scientists and researchers who work around 

the world (currently there are 199 members). The University gave priority to educational and 

research activities that are part of an international network, many examples of which were 

presented to the participants of the study visit. In the process of Strategy implementation the 

University of Ljubljana has expanded its offer of educational programs in foreign languages by 

50%, especially at master and doctoral level of studies and in the form of summer schools. The 

University has also expanded the implementation of its educational programs abroad, especially 

in the western Balkans, southeastern Europe and the Mediterranean. An important part of 

international activities has been related to teaching the Slovenian language to international 

students, lecturers, researchers, as well as the encouragement of the development of Slovenian 



scientific and professional language. To that aim the University organizes courses of the 

Slovenian language for foreigners as well as online learning of the Slovenian language, and it has 

established more than 50 Slovene Lecturerships and Slovene Studies programmes at foreign 

universities around the world. The promotional acitivities for international  

students and professors were presented as well, and these include on-line presentations/webinars 

(staff, students), students impressions (video, written), FB promotion (UL, SiS), video 

presentations, higher educational fairs and conferences, lectorates of Slovene language (more 

than 50), embassies, Slovenian associations abroad, information days, counselling by Skype and 

welcome reception.  

Representatives of of the University of Ljubljana also presented University cooperation in the 

national and EU programmes and projects, Centres of Excellence, Competence centres and 

research infrastructure, as all these present an important part of the internationalization of 

research. University of Ljubljana contributes almost half of the research results in Slovenia, the 

most prominent research areas being health, energy, advanced technology and materials and 

quality of life. The number of publications registered in WoS is constantly increasing, and the 

number of citations tripled in the past 8 years. From 2008, the University of Ljubljana is 

committed to respect the principles of the European Charter for Researchers and the Code of 

Conduct for Recruitment of Researchers. Its Strategy for Researchers’ Career Development was 

first adopted in 2012 and renewed in 2017, and in 2013 the Univertsity was awarded an HR 

excellence in research logo.  The University has had 163 projects within 7th Framework 

Programme (in the amount of nearly 30 mio € for UL), 157 H2020 projects as beneficiary or 

third party – 43 mio €, one ERC Starting Grant (the first in Slovenia), two ERC Advanced 

Grants   

(the biggest SSH project in Slovenia - almost 2,3 mio eur), one ERC Consolidator Grant, one 

ERA CHAIRS, one TWINNING, 165 ERASMUS+ projects (K2, K3, Jean Monnet, Sport), and 

more than 1,300 projects financed by other EU programmes in the last 10 years: COST, 

EUREKA, JUSTICE, CULTURE, CIP, ERA-NET, LIFE+, Health, Safer Internet Plus, etc. of 

which 161 projects financed by ESIF and European Territorial Co-operation (RDF, ESF, 

Transnational Cooperation). It also has 7 Competence Centres and 8 Centres of Excellence (2 

UL coordinator, 6 as a partner).  

Central International Relations Office of the University of Ljubljana was presented, along with 

their specific responsibilities, such as preparing the applications to NA for KA103 calls, 

preparing the applications to Ministry of Education for European Structural Funds, preparing 

calls for application for students and staff, interim and final reporting, financial management of 

projects, and coordinating the departmental IROs and Erasmus coordinators. Participants found 

very useful the exchange of knowledge on the topic of student and staff exchange, with a lot of 

practical advice provided by the Slovenian colleagues such as how to use every opportunity to 

promote the mobility programmes, to use innovative approaches/social media for motivating 

and informing students, to include teachers as much as possible (for motivating the students and 

colleagues, for academic preparation, monitoring, and reintegration of outgoing students, for 

dissemination of the results), to set up a tutoring system for incoming students (academic and 

student buddies), to cooperate closely with Student Organisation/ESN, to maintain the website 

regulary (in local and English language), to set up a good IT support system, to prepare and 

publish FAQ, to prepare and publish timetable of procedures for outgoing students, to offer 

accommodation support for incoming students, to cooperate closely with embassies and 



administration units, and to include incoming students into all activities that available for 

domestic students.  

Other topics that were discussed during the first day of the study visit included the presentation 

of application and admission procedure and support for international students, presentation of 

the activities of the University Projects Office (in charge of management and coordination of 

projects, support for University units, assistance with project applications and implementation 

and correspondence with funders), Career Centers of the University of Ljubljana and The alumni 

club network of the University of Ljubljana and Public Relations Department and its role in the 

promotion of the scientific research results. At the end of the first day of the study visit all 

participants had a guided tour of the National University Library. 

On the second day of the study visit a representative of the Slovenian Ministry of Education, 

Science and Sport presented the Strategy for internationalization of Slovenian Higher Education 

2016 - 2020. Internationalisation is seen as one of four pillars of HE system and as an instrument 

for improving the quality of HE. Five benchmarks were identified: 20% of mobile graduates, 

10% of foreign degree students, 20% of doctoral students in international joint programmes, 

10% of foreign teachers, staff and researchers, and doubling of the funds from international 

research projects. Apart from this, eleven measures were identified, such as: national and 

institutional internationalisation strategies, mobility within WB region as example of good 

practice, targeted support for inward and outward student mobility, teaching in foreign 

languages, flexible recognition of education acquired abroad, etc. Priorities of HE 

internationalisation strategy in Slovenia are mobility, quality of international scientific, research 

and development cooperation, development of intercultural competences of students and 

academic staff, targeting priority regions and countries, as well as the promotion, support and 

monitoring of internationalisation strategy. As for the implementation of the Strategy, two action 

plans were defined: Action plan 2016 – 2018 with 25 objectives, more than 50 measures worth 

approx. 57 million EUR (including approx. 18 million EUR for international scientific, research 

and development cooperation) and Action plan 2018 -2020 with 25 objectives worth approx. 40 

million EUR (including approx. 13 million EUR for international scientific, research and 

development cooperation).  

A representative of the Slovenian Quality Assurance Agency for Higher Education delivered a 

presentation about the support of internationalization in the quality assurance process. Criteria 

for accreditation and external evaluation of higher education institutions and study programs, 

with regards to internationalization, were presented and these include forms of international 

cooperation, types of mobility programmes, number of exchanges for students and staff, the use 

of foreign literature, lectures in Slovene/English language, etc. The purpose of these criteria is to 

ensure: appropriate quality of international joint study programs in accordance with the 

standards of quality defined in the criteria for accreditation and external evaluation of higher 

education institutions and study programs and the European standards (ESG); equality of the 

offered transnational higher education and the implemented transnational higher education: the 

implemented transnational higher education should be equal to the study program or its part 

which was accredited or was recognized the public validity in the country of the registered office 

of the provider of transnational higher education and comparability and quality of notified 

international joint study programs. The Slovenian Quality Assurance Agency for Higher 

Education decides on accreditations of international joint study programs, the requirements for 

entry of transnational higher education to a public register, and notifications of international 

joints study programs. The Agency also monitors cross-border education activities within the 



scope of Transnational Higher Education (THE), assesses the appropriateness of its contract 

and defines the criteria and conditions for its implementation. For joint study programmes that a 

higher education institution, whose registered office is in Republic of Slovenia, intends to 

implement with foreign higher education institutions accredited by agencies on the European 

Quality Assurance Register for Higher Education list (EQAR), the first accreditation procedure 

is carried out by one of the agencies on the EQAR list. If a joint study programme, that a higher 

education institution whose registered office is in Republic of Slovenia intends to implement 

with a foreign higher education institution is not accredited by agencies on EQAR list, the first 

accreditation procedure is carried out by the Slovenian Quality Assurance Agency for Higher 

Education. 

Other presentations, accompanied by discussions on the second day of the study visit, were 

delivered by the representatives of the University of Ljubljana and related to the topics of 

internationalization in bachelor and master studies, double degrees and joint degrees, doctoral 

studies and Doctoral School, cooperation with economy and society and the transfer of 

knowledge and technology, as well as the presentation of the quality system with emphasis on 

indicators of internationalization.  

The final presentations, towards the end of the study visit, were dedicated to the topic of 

presentation of best practices. These were delivered by international exchange offices from the 

Faculty of Social Sciences and School of Economics and Business. School of Economics and 

Business is one of the largest members of the University of Ljubljana with 5,000 students and 

250 staff and is rated in top 1% of business and economics schools in the world. Special 

attention was dedicated to the topic of “internationalization at home”, which is realized through 

different aspects, such as courses and programmes in English (Bachelor, Master and PhD), 

business skills development courses & workshops, team work with foreign students, full-time 

and visiting academic staff & guest lecturers from international companies, summer programmes 

in English, SEB Buddy for international students, events and courses at Confucius Institute 

Ljubljana, international events for exchange students and international events organised by 

student organisation and associations. School of Economics and Business also presented its 

international summer school programs, which are especially relevant to the project since one of 

the activities in the second project year refers to the establishment of at least two 

interdisciplinary summer schools in English at the University of Montenegro.  

All participants in the study visit found the presentations and the ensuing discussions useful and 

fruitful, and of utmost relevance to the preparation phase of the project.   

 

 

 


