
 
 
 

Fostering Internationalization at Montenegrin HEIs through Efficient 
Strategic Planning – IESP 

 
Final PMB meeting 

 
10rd – 11th  November 2022, Kotor, Montenegro 

Venue – Faculty of Maritime Studies Kotor, University of Montenegro 
 

Agenda 

Thursday, November 10th    

 
9.00 – 9.30 
 
9.30 – 10.00 
 
 
 
10.00 –  11.00 
 
 
 
 
11.00 – 11.30 
 
11.30 - 12.30 
 

 
Registration of PMB members 
 
Official opening  
Prof. dr Danilo Nikolić, project coordinator 
Ms Vanja Drljević, Head of National Erasmus+ Office  
 
Presentation of WP1: Identification of internationalization models and 
development of guidelines for effective and efficient internationalization at 
Montenegrin HEIs 
Lead partner: University Côte d’Azur  
 
Coffee break 
 
Presentation of WP2: Capacity Building for Internationalization through staff 
training and equipment upgrade 
Lead partner: University of Ljubljana  
 

12.30 -13.30 
 
 
13.30 – 15.00 
 
15.00 – 16.00 
 
 
16.00 – 17.00 
 
17.00  
 
 

Presentation of WP3: Development of tools for enhanced internationalization  
Lead partner: University of Montenegro  
 
Lunch break 
 
Presentation of WP4: Integration of internationalization at Montenegrin HEIs  
Lead partner: University Donja Gorica 
 
Discussion  
 
End of the day 



 

Friday, November 11th   

 
  

9.00 – 10.00 
 
 
10.00 – 11.00 
 
 
 
11.00 – 11.30 
 
11.30 – 12.30 
 
 
12.30 – 14.00 
 
14.00 – 15.30 
 
 
15.30 – 16.00 
 
16.00 – 17.00 
 
17.00 

Presentation of WP5: Quality control and monitoring 
Lead partner: University of Cadiz 
 
Presentation of WP6: Dissemination and exploitation of project’s results 
Lead partner: University Mediterranean  
Establishment of Project Management Board and Quality Assurance Body 
 
Coffee break 
 
Presentation of WP7: Project Management 
Lead partner: University of Montenegro  
 
Lunch break 
 
Final report for EACEA: Preparation of IESP Final report 
Coordinartor: University of Montenegro  
 
Coffee break 
 
Discussion, wrap up 
 
End of the PMB meeting 

 
 
 
 
 


