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During the on-line training related to internationalization organized for teaching staff of Montenegrin universities the University of Ljubljana presented their summer schools, especially their experience with planning, preparation and performance, that was presented by the members of the University of Ljubljana: School of Economics and Business, Faculty of Maritime Studies and Transport, Academy of Fine Arts and Design and Faculty of Law. 

International summer schools are an important instrument for attracting foreign students, increasing the visibility of universities at the international level, but also one of the activities that support the so-called internationalization at home and connecting universities with the wider community. In the broadest sense, they represent a less formal form of knowledge transfer.

The University of Ljubljana traditionally organizes a large number of international summer schools. Colleagues from the Faculty of Economics, the Faculty of Maritime Studies and Transport, the Faculty of Arts and Design and the Faculty of Law of the University of Ljubljana shared their rich experience; while the central services of the University of Ljubljana presented the way they monitor and promote summer school activities. The presentations contained all academic and practical aspects important for the successful planning and implementation of the summer school from the development of the academic program, quality assurance, financial planning to the process of application and selection of students, organization of accommodation and preparation of extracurricular activities. Colleagues 




from Ljubljana also shared the challenges that the organizers encounter during the organization and the lessons they learned from their many years of experience with many concrete examples.
Most of the University of Ljubljana summer schools are organized by the University of Ljubljana members (academies and faculties) during summer time. The most traditional ones are the summer school programmes organized by the Faculty of Arts: the Seminar of Slovenian Language, Literature and Culture, and the Summer School of Slovenian Language, attracting Slovenian language enthusiasts from all over the world each year. 
Organization of summer schools at the University of Ljubljana is strategically important in the field of research, education, and the popularization of science itself. It is also a good way of promoting Slovenia, the University of Ljubljana and attracting international students to enrol UL. Within summer school courses some professors test new subjects and some UL members also balance mobility with partners with aim to achieve reciprocal exchange.
UL is proud to perform summer schools for different profiles. On one hand, there are pupils, high school students, undergraduate and graduate students, researchers, staff, and on the other hand, there is very different content delivery. In recent years UL has also been developing summer schools based on different approaches to participants. These are different ways of knowledge transfer and innovative ways of presenting material.
 At the Rectorate level UL collects data from our academies and faculties and they publish common list of UL summer school courses at the University of Ljubljana website.  They promote summer school courses at the central level through website, social media, on fairs and conferences, online presentations, through lectorates of Slovene language, Slovene association abroad, under umbrella Study in Slovenia,  within already established partnerships and networks, media in selected foreign countries, Government office for Slovenians abroad and alumni network.
 In the future UL desires to focus in particular on accelerated development and organization of summer schools, which will primarily connect science with industry, and in the second phase, UL wants to strengthen this way of working in the international context. To this end, they are already preparing special pilot projects with other universities in the EU (within the Eutopia network), where students, in cooperation with mentors from the economy and faculties in international project teams, will solve specific global challenges in an innovative way. After the implementation of these pilot projects, UL expects that the way of working will continue through the summer schools organized in collaboration with other universities.
[bookmark: _GoBack]UL members use different programmes and schemes for co-financing their summer school courses (Erasmus+ Jean Monnet, Erasmus+ Intenzive programme, Erasmus+ Youth, Norway Grants, Interreg programmes, etc.). 

35 representatives of all university units of the University of Montenegro through interaction with colleagues from Ljubljana actively participated in the training. As the organization of summer schools is one of the important aspects of internationalization of universities recognized by the Development Strategy of the University of Montenegro 2019-2024, training of colleagues from Slovenia and their rich experience will be very useful in planning this segment at organizational units of the University of Montenegro in the future. 
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