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University of Ljubljana

Established in 1919
with 5 member faculties :

• Faculty of Arts
• Faculty of Medicine
• Faculty of Law
• Technical Faculty 
• Faculty of Theology



● At present the University of Ljubljana 

consists of 23 faculties  

and 3 arts  academies

● Study fields: Art, Fine Arts , Natural S cience, 

Technology and E ngineering, S ocial S ciences , 

Humanities , Medicine, Health S ciences , S port

University of Ljubljana



● Among top 3% in the world

● 37.615 students (2019/2020)

3.094 international students (2019/2020)

2.110 incoming exchange students (2018/2019)

2018

● 8.745 graduates

● 6.093 employees

● An annual budget of 332 mio €

University of Ljubljana



University of Ljubljana organisational chart



Office for Internationalization
Central and strategic partnerships, 

networks & promotion

Main support offices for interationalization

Office for International relations
S tudent, teacher and staff exange

Office for Research
Administrative support for research

projects :  effective fundrais ing, 
management, promotion of the results

Higher Education Application and 
Information Service

Application and admission procedure for
bachelor and single-cycle master studies, 

info point, coordination of the Call for
enrolment for bachelor and single-cycle

study Projects Office
C oordination of the E U (and others ) 

projects at central level

Office for Career Counselling and 
Students'  Services 

C areer services ,  Alumni network, 
extracurricular activities

Public Relations Department
P romotion, P ublic R elations , P rotocol

Office for First and Second Cycle Study
Organization and coordination for

programme accreditation (bachelor,  
master),  C all for enrolment for master

studies ,  recognition of foreign education 
for bachelor and s ingle-cycle master 

degree programmes

Doctoral School
Organization and coordination for

programme accreditation (doctoral),  co-
financing of doctoral study, 

interdisc iplinary doctoral programmes, 
summershool course

Knowledge Transfer Office
Cooperation in and linking of science, 

education, business sector and society 

Office for Quality Assurance, Analyses 
and Reporting

Development and implementation of a 
quality mechanisms and system, 
preparation of analyses , reports ,  

accreditation procedures

Human Resources Service
S upport for employment of international

staff,  E UR AXE S S  portal



Strategy for the Internationalisation
of the University of Ljubljana 2014 – 2020



International partnerships
In 2020, the University of Ljubljana will be recognized,
internationally opened and as an excellent research
university, which will creatively contribute to the wider
quality of life.

The University of Ljubljana will form strategic partnership
with selected universities (10-20 strategic partnerships with
excellent universities across the world and excellent universities
in the region).

Agreements:
● 8 strategic partnerships from 7 countries
● 127 central agreements from 37 countries
● 500 departmental agreements from

73 countries
● 2508 Erasmus agreements

Areas of cooperation: 
● Exchange of students and staff
● Joint research activities and projects
● Joint conferences, seminars, workshops, symposia etc.
● Joint courses and / or curricula

World coverage



Foreign teachers and researchers
The University of Ljubljana will increase the number
of foreign teachers and researchers who are included in
its educational and research programmes by 50 percent.

The University of Ljubljana has increased the number
of foreign teachers and researchers who are included
in its educational and research programmes for almost
50 percent since 2011.

EURAXESS

68 75 68 75 79 81

107

129

2011 2012 2013 2014 2015 2016 2017 2018

Employed foreigners - permanent 
employment



University of Ljubljana global 
alumni and associates network
The University of Ljubljana will establish an international 
network of Slovenian scientists and researchers who 
work around the world (achieve 500 international ambassadors 
of the University of Ljubljana by 2017).

The University of Ljubljana has established
an international network of Slovenian scientists 
and researchers who work around the world in 2015
(currently 199 members).

Alumni UL
• 58 clubs
• 5000 alumni members
• 62% of alumni are ready to help
• Videopresentations: www.rtvslo.si/univerza100

http://www.rtvslo.si/univerza100


University networks

● CELSA
● The GUILD
● Eutopia
● VIU (Venice International University)
● Utrecht Network (MAUI, AEN)
● UNICA- Institutional Network of the 

Universities from Capitals of Europe
● Rector‘s conference: Alpe – Jadran
● EUA - European University Association

● LERU CE7
● CEEPUS - Central European exchange programme

for University Studies
● CEI - Central European Initiative University Network
● SAR– Scholars at Risk
● Western Balkans Platform
● Rector‘s Forum

The University of Ljubljana will give priority to educational and research activities 
which are part of an international network

(to increase the scope of participation in existing networks (UTRECHT, UNICA, The Guild, etc.) and partner institutions)

http://celsalliance.eu/index.html
http://www.the-guild.eu/


CELSA
• Founded in April 2016 

• Collaboration, exchange practice at policy and operational level

• Jointly organize training courses, exchange practice, 

education evaluation, research assessments, open science, 

knowledge transfer, setup collaborative projects for research

programs Fund up to 10 - 12 new research collaborations between CELSA researchers (4th call for proposals of the 
CELSA Research Fund)

• In S eptember 2019the first CELSA Service to Society Award was awarded to dr. R ok Zupančič,  Associate 

P rofessor of S ecurity S tudies  at the Univers ity of Ljubljana, Faculty of S ocial S ciences , is  the firs t to receive the

C E LS A Award for the s ignificant social, economic and cultural impact of his  community-driven research and field 

work, and for his  efforts  to include marginalised groups  and the general public  in his  s tudies  and outreach activities . 



The Guild
• Founded in 2016, 19th universities from

14 countries

• The Guild is committed to the pursuit of excellence, 
the importance of truth-seeking and trust-building 
as the foundation of public life, and the creation of 
new knowledge for the benefit of society, culture, 
and economic growth

Members: Aarhus University, The University of Bern, The University of Bologna, Ghent University, The University of Glasgow, The University of Göttingen, The University of Groningen, 
Jagiellonian University, King's College London, The University of Louvain, The University of Ljubljana, The University of Oslo, Université de Paris, Radboud University, 

The University of Tartu, The University of Tübingen, Uppsala University, The University of Vienna and The University of Warwick

• Expert Groups: R esearch Quality Assurance, Widening 
P artic ipation and S tructural Funds ,R esearch and Innovation, 
FP 9 – Vis ion and Implementation, Innovation, Open S cience, 
Health, Digital and Industry, S S H Deans , G ender equality
and divers ity, R esearch collaboration between members , 
E rasmus+, E ducational collaboration



VIU – Venice International University

Established in 1995
Joint activities for students in 1997

UL member since 2019

Academic programs
• Globalization Program (2 semesters) for bachelor and masters students
• Graduate Activities (intensive programs) for masters and PhD students
• Summer / Autumn / Winter schools
• PhD Academies

Training and Capacity Building
• Staff training; International capacity building; 

collaboration with the private sector

Research 
• European, international and national projects 

activating and merging competences 
of member universities

Dissemination
• High level conferences, seminars and workshops, 

organized by members or brought by other 
international institutions



Eutopia
• A core group of 6 European universities:

Vrije Universiteit Brussel, Cergy Paris Université, 
University of Gothenburg, University of Ljubljana, 
Universitat Pompeu Fabra Barcelona, Warwick University

• VISION 2050: E UTOP IA is  a challenge-led, 
s tudent-centred, place-based, inclus ive 
and open alliance of entrepreneurial,
change-focused univers ities

• The E UTOP IA alliance unites  over:
165,000 students
30,000 members  of s taff
90,000 international alumni

• With research centres  in 760 areas  
E UTOP IA’s  expertise spans  multiple areas , 
highlighting the alliance’s  breadth of knowledge

• Strategic Mission
1) The joint miss ion of E UTOP IA is  to build 

a distinctive, daring and driven alliance
of transformative and engaged institutions

2) E UTOP IA will produce challenge-driven research 
and teaching, prepare empowered E uropean 
graduates , champion regional and international 
involvement, and support divers ity, inclus ivity 
and widening citizenship



Western Balkans Platform
• Help the advance development of higher education 

and research in the Region

• Promotion of the European policy in higher education 
and research within the Region

• Encouragement of the strategic debate on higher 
education issues

• Current focus: ensure substantial advances in quality 
of doctoral studies, creation of instruments for sharing 
best human resources and capital research equipment, 
exchange of doctoral students, postdoctoral students 
and staff)

Platform Founders

Universities
Univers ity of Tirana, Albania
Aleksandër Mois iu Univers ity, Durrës , Albania
Univers ity of B anja Luka, B osnia and Herzegovina
Univers ity of Zagreb, C roatia
Univers ity of P ris tine, K osovo*
Univers ity S t K liment Ohridski,  B itola, Macedonia
Univers ity G oce Delčev, Štip, Macedonia
Univers ity of Montenegro, P odgorica, Montenegro
Univers ity of B elgrade, S erbia
Univers ity of Novi S ad, S erbia
Univers ity of Ljubljana, S lovenia

Higher Education Authorities
Ministry of E ducation and S port, Albania
Agency for Development of Higher E ducation and 
Quality Assurance, B osnia and Herzegovina
Agency for S cience and Higher E ducation, C roatia
Ministry of E ducation and S cience, Macedonia
Ministry of E ducation, Montenegro
Ministry of E ducation and S cience, S erbia
Ministry of E ducation, S cience, and S port, 
S lovenia



• Support to the inter-institutional mobility of teachers, 
researchers, PhD students

• Call for project preparation for projects (domestic, EU…)

• C reating a network of available laboratory resources

• Development of s tudy programs and research projects

• C reating and enabling inter-institutional open network
of libraries

• J oint conferences , symposums, meetings , etc.

Rector‘s Forum

Members: University of Belgrade, University of Zagreb, University of Rijeka, 
University of Mostar, University of Maribor, University of Novi Sad, University 

of Sarajevo, University of Juraj Dobrila in Pula, University of Banja Luka, University 
of East Sarajevo, University of Bihać, University of Tuzla, University of Džemal Bijedić, 
Mostar, University of Zenica, University of Arts in Belgrade, University of Kragujevac, 

University of Prishtina „Hasan Prishtina“, Ss. Cyril and Methodius University of Skopje, 
University of Montenegro, University „St. Kliment Ohridski“ in Bitola, Alma Mater 

Europaea, University of Priština with a temporary seat in Kosovska Mitrovica, 
Public University of Novi Pazar, University of Ljubljana, Jaggielonian University



Init iatives:
• Common challenges, views and possible approaches

• Jointly develop and broadly share knowledge on the ERA 
and the OSP topics

• Improvement the framework conditions for research
and education across a broad front in Europe

• Discuss the so-called “widening” actions by the EU Commission
(twinning, teaming and the ERA chairs instruments)

• Univers ities in regions  with a more and a less  intens ive research 
system can undertake initiatives  like joint P hDs , collaborative 
research projects  and teams, mobility of s tudents and staff,  
joint conferences  and evaluation systems

LERU CE7

Members: University of Belgrade, Eötvös Loránd University, 
Charles University in Prague, University of Tartu, University 
of Warshaw, University of Zagreb, University of Ljubljana

LERU and Central-European universities team up for better research and education policies



Education

Degree structure
3 + 2 + 4 
5-6 + 4

Degree programmes 2020/2021:
• 155 B achelor and S ingle-cycle master degree programmes

(3 offered in ENG)
• 189 Master degree programmes (43 offered in ENG)
• 21 Doctoral degree programmes

More than 800 subjects in E nglish (2019/2020)

The University of Ljubljana will expand its offer of educational programmes in foreign languages, 
especially at master and doctoral level of studies and in the form of summer schools

(increase the number of programmes, summer schools in foreign languages and the number of programmes that lead to double or joint degrees by 50%)

The University of Ljubljana will expand the implementation of its educational programmes abroad, especially 
in the western Balkans, southeastern Europe and the Mediterranean

(to provide 2-3 programmes annually for s tudents  in these regions , to increase the number of units  and programme offer by a third)



University of Ljubljana will implement activities
related to teaching of the Slovenian language
(for international students, lecturers, researchers),
as well as encourage the development of Slovenian
scientific and professional language.

• Courses of the Slovenian language
• Online learning of the Slovenian language
• More than 50 Slovene Lecturerships and Slovene

Studies programmes at foreign universities around
the world

• Year Plus

Slovenian language and Slovenian culture



Fees and Scholarships



International degree students

2019/2020: from 100 countries

742
896

1039 1059
1252 1295

688 790 812 883

1161

1467

197 207 204 239 289 332

1627

1893
2055

2181

2702

3094

2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020

Bachelor Master Doctoral

The University of Ljubljana will increase the number of international students by a quarter.



The University of Ljubljana will strengthen its doctoral school
(a fifth of doctorate students will be international; a third of the programmes that are a part of the doctoral programmes will be interdisciplinary and international)

Doctoral study

231 236 239 243 281 289 332

1970

1649
1448 1522

1757
1923

2056

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Doctoral students

International All

21 doctoral programmes
(7 interdisciplinary, 1 joint)



Exchange of students
The University of Ljubljana will increase its mobility or exchange of students with foreign universities

(to increase the exchange of students by a third)

1143

1495
1723

2040 2061 2110

1160
1338

1512
1342

1587 1560

2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 2018/2019

Incoming students Outgoing students



Summer schools

Summer school programmes for primary school 

s tudents , undergraduate and graduate students , 

researchers , professors and others

51
42

63

46

25 26

48

33

2016 2017 2018 2019

Summer school programmes
(planned)

All summer school programmes

Summer school programmes in foreign language



• Promoting a single entry point „Study in Slovenia“ 

• Corporate identity image

• Agreement with all universities

Study in Slovenia



Promotion of Study
in Slovenia 

• Promoting Slovenia as a quality study 
destination in Central Europe

• Promoting the development of strategic 
partnerships 

• Promoting mobility and study in the priority
regions



Activities
Support and promotion activit ies for international

students and professors:

• On-line presentations / Webinars (staff, students)

• Students impressions (video, written)

• FB promotion (UL, SiS)

• Video presentations

• Higher educational fairs and conferences

• Lectorates of Slovene language (more than 50)

• Ambassies

• Slovenian associations abroad

• High schools

• Networks

• Information days

• Counselling by Skype

• Welcome reception

• Questionairre



Activities

 Website for international students: 
STUDY UL: www.uni-lj.si/study (5,028,741 page
views since July 2016, presentations
in 12 languages, student‘s impressions)
Study in Slovenia: http://studyinslovenia.si

 Workshops for university professors 
(intercultural competences, teaching
international and domestic students, 
British Council)



• Publications
(general info, 
flyers, 
brochures)

• Public
relations

• Advertising
(working with
foreign media)
in selected
countries



• Tutorship

• Extracurricular activities

• Free workshops for additional career skill

• Incubator of the University of Ljubljana

• Libraries

• Connecting with employers

• Additional courses

• Counselling by Skype

• Summer school programmes

• Possibilities of exchange

• Research activities

Opportunities for students



Opportunities for students

• Student work opportunities

• Subsidised student meals & transportation

• Scholarship (www.sklad-kadri.si)



Lessons learned
• Priority of the management team

• Strategy – monitoring, evaluation

• Co-financing from Ministry (Call for I - 2016/2017; 

Development fund – Internationalization, Education, 

Research)

• Central information (website, Sharepoint, meetings)

• Sufficient resources (human, time, finance)

• Language (programmes and subjects in ENG)

• Administrative obstacles

• Application and enrolment procedure

• Accommodation

• Different support at the UL members

(organization structure, size)



Contact

Maja Slovenc, MSc
Advisor to the Rector for Economic and International Affairs
Maja.Slovenc@uni-lj.si

Katja Cerar, MSc
Head of Office for Internationalization
Katja.Cerar@uni-lj.si
T.: +386 1 2418 576

mailto:Maja.Slovenc@uni-lj.si
mailto:Katja.Cerar@uni-lj.si


Thank you 
for your attention



Cooperation of the University in the national 
and EU programmes and projects, Centres of Excellence, 

Competence centres, Research infrastructure

MSc Staška Mrak Jamnik
Assistant Secretary General, University office for Research



Research focus

• 4252 registered researchers
• 340 young researchers + 16 post-docs
• 403 national research projects
• 168 national research programmes
• 529 EU projects

• Every teacher is expected 
to be involved in research

University of Ljubljana contributes almost 
half of the research results in Slovenia



Research areas with development potentials 
Areas Across /  horizontal areas

ICT – Creative Industries – Sustainability 
of Environment

Health Translational medicine and new medicaments 
New technologies in medicine
Healthy life

Energy Alternative sources of electricity
Smart energy networks
Efficient use of energy
Energy saving

Advanced technologies 
and materials

Wood, wood production technologies and innovative construction 
Biotechnology and waste recycling
Advanced production processes – robotics, lasers… 
Advanced composite materials and alloys

Quality of life Economic, legal and organisational efficiency
Social justice and ethical acceptability
Culture and arts



Publications & Citations

Number of publications registered in 
WoS - increas ing

C itations  of publications  
- tripled in 8 years

0

100000

200000

300000

400000

500000

600000

Citations for 10-years periods (c10) 
Source: WOS 14.2.2020



Infrastructure in support
to research

• Network of Infrastructure centers 
at the faculties - MRIC UL

• Research and Development Center RDC 
UL – composed of different 
multidisciplinary and interdisciplinary 
research and development centers

• Repository of the University of Ljubljana

• SSH data Archive



Infrastructure in support
to research

• The network of research infrastructure –
MRIC UL – comprises 34 infrastructural
centres that provide specialized
technical, instrumental, expert and
informational support for the research
and infrastructural groups of the
University of Ljubljana, its pedagogical
activity and users outside the University.

• The infrastructural programme MRIC UL
is co-financed by the Slovenian Research
Agency.



THE EUROPEAN INFRASTRUCTURE PROJECTS - ESFRI PROJECTS

• ELIXIR: European Life Sciences Infrastructure For Biological Information
• EATRIS.Slovenia: European Advanced Translational Research InfraStructure

in Medicine - Translational Research Innitiative.Slovenia
• CESSDA ERIC: Consortium of European Social Science Data Archives
• ESS: European Social Survey
• E-RIHS.SI: The Heritage Science Unit
• EUBI - Biolmaging: Infrastrucuture for Imaging Technologies in Biological and

Biomedical Sciences

Infrastructure in support to research



Open Access & 
University Repository

• The University of Ljubljana has established  
University Repository in 2013 together with 
all Slovenian public universities:

- final works of study
- research publications

- research data

• Inclusion of open science into the new 
UL Statutes 



Strategy for researchers‘ career development
From 2008, the Univers ity of Ljubljana is  
committed to res pect the principles  of the 
European Charter for Researchers and the 
Code of Conduct for Recruitment of 
Researchers in its  s trategy for the development 
of res earchers ’  careers . 

• 2012 - UL S trategy for R es earchers ’ C areer 
Development for 2012-2016

• 2013 - Action plan
• 2013 - Logo HR  E XC E LLE NC E  IN R E S E AR C H 
• 2015 – S ucces sfull internal evaluation
• 2017 - New S trategy for R es earchers ’ C areer 

Development for 2017-2020
• 2019 - E xternal evaluation



Public R&D funding

• National - Slovenian Research Agency (ARRS) and ministries
• EU and international funding (H2020, NIH … etc.)

leto 2010 leto 2011 leto 2012 leto 2013 leto 2014 leto 2015 leto 2016 leto 2017 leto 2018
Series1 8.875.091 11.109.02 10.894.13 9.972.796 11.440.23 13.519.69 9.879.212 14.251.64 17.661.61
Series2 50.583.46 51.464.42 44.448.75 39.611.27 38.420.27 37.739.37 41.689.43 42.919.21 49.263.14

0

10.000.000

20.000.000

30.000.000

40.000.000

50.000.000

60.000.000

UL R&D PUBLIC EXPENDITURE IN THE PERIOD 2009-
2018

NATIONAL FUNDING = RED LINE, 
EU AND INTERNATIONAL FUNDING = BLUE LINE



EU Projects 2006-2019

234
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366

400
419 421
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2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

European projects at University of Ljubljana



Framework programmes – FP7 and H2020

On the top of EU 13
Rank ORGANISATION FP 7

projects
Country

1 UNIVERSITY OF LJUBLJANA 160 SI
2 CHARLES UNIVERSITY OF PRAGUE 114 CZ

3 BUDAPEST UNIVERSITY OF 
TECHNOLOGY AND ECONOMIES

106 HU

4 UNIVERSITY OF CYPRUS 93 CY

5 UNIVERSITY OF TARTU 96 EE

6 UNIVERSITY OF WARSAW 89 PL

7 CZECH TECHNICAL UNIVERSITY 
IN PRAGUE

87 CZ

8 WARSAW UNIVERSITY OF 
TECHNOLOGY

78 PL

9 JAGIELLONIAN UNIVERSITY 62 PL

10 CENTRAL EUROPEAN UNIVERSITY 60 HU

Rank ORGANISATION H2020
projects

Country

1 UNIVERSITY OF LJUBLJANA 136 SI
2 UNIVERSITY OF TARTU 118 EE

3 UNIVERSITY OF CYPRUS 106 CY

4 MASARYK UNIVERSITY 88 CZ

5 UNIVERSITY OF WARSAW 84 PL

6 CHARLES UNIVERSITY PRAGUE 81 CZ

7 CZECH TECHNICAL UNIVERSITY IN 
PRAGUE

66 CZ

8 TALIN TECHNICAL 
UNIVERSITY 

54 EE

8 CYPRUS UNIVERSITY OF 
TECHNOLOGY 

50 CY

10 JAGIELLONIAN UNIVERSITY
BRNO UNIVERSITY OF TECHNOLOGY  

49
49

PL
CZ



ERASMUS+ Strategic partnerships

On the top of EU
Source : European 
Commission, 2017



European projects
• 163 projects within 7th Framework Programme

(in the amount of nearly 30 mio € for UL)

• 157 H2020 projects as  beneficiary or third party – 43 mio €

• ERC  Grants  
• 1 E R C  S tarting G rant (the firs t in S lovenia)
• 2 E R C  Advanced G rants

(the biggest SSH project in Slovenia - almost 2,3 mio eur) 
• 1 E R C  C onsolidator G rant

1 ERA CHAIRS, 1 TWINNING 

• 165 ERASMUS+ projects (K2, K3, Jean Monnet, Sport)

• More than 1.300 projects financed by other EU programmes in the last 
10 years:  C OS T, E UR E K A, J US TIC E , C ULTUR E , C IP , E R A-NE T, LIFE +, 
Health, S afer Internet P lus , etc . of which 161 projects  financed by E S IF and 
E uropean Territorial C o-operation (RDF, ESF, Transnational Cooperation)

• 7 Competence Centres

• 8 Centres of Excellence (2 UL coordinator, 6 as a partner)



8 Centers of Excellence
Financed by ERDF from 2009 to 2013

THE UNIVE R S ITY  OF LJ UB LJ ANA IS  THE  C OOR DINATOR  OF TWO AP P R OVE D C E NTR E S  
OF E XC E LLE NC E :
• CO BIK: C entre of E xcellence for B iosensorics , Instrumentation and Process  C ontrol 

(Faculty of E conomics , Faculty of E lectrical E ngineering
• CO SPACE.SI – S pace: S cience and Technologies  C entre of E xcellence (Faculty of Natural S ciences  

and E ngineering, Faculty of E lectrical E ngineering, Faculty of Mathematics  and P hys ics )

In addition to the above, four other centres of excellence received approval, all including the Univers ity 
of Ljubljana as  a partner:
• CO NIN – C entre of E xcellence for Nanoscience and Nanotechnology
• CO CIPKeBiP – C entre of E xcellence for Integrated Approaches  in C hemistry and Protein B iology 
• CO NOT – C entre of E xcellence for Low-C arbon Technologies  
• CO NAMASTE – C entre of E xcellence for Advanced Non-Metallic  Materials  with Technologies  of the 

Future 
• CO POLIMAT – C entre of E xcellence for Polymeric Materials  and Technologies  
• CO EN-FIST – NMR – C entre of E xcellence for R esearch in B iotechnology, P harmacy and the P hys ics  

of Matter 



7 Competence Centers
Financed by ERDF from 2010 to 2013



UL cooperation in COST actions
UL cooperated in 145 COST action in 2019

Other institutions 
in Slovenia 37%

UL
63%

Cooperation of Slovene organisations in 
COST programme since 2014



Other international projects
Altogether UL collaborate/collaborated as  partner,  coordinator or s ub-contactor in 38 
international projects :

● NIH - National Ins titutes of Health (5 projects )

● AFOS R  - Air Force Office of S cientific  R es earch (5 projects )

● NATO – North Atlantic  Treaty Organis ation

● C OME T - C ompetence C enters  for E xcellent Technologies (4 projects )

● E S A - E uropean S pace Agency (7 projects )

● Other:  

○ FG G  - Aus trian R es earch P romotion Agency

○ IAE A - International Atomic E nergy agency

○ The Danis h Agency for S cience, Technology and Innovation

○ The Foundation for P rader-Willi R es earch….

USA



University offices
in support to research

• Research office (5)
• Project office (6)
• Office for doctoral study and Doctoral 

school (6+1)
• Knowledge Transfer office (8)
• University library (publications, open 

science) (1)



• Established in 2006 as the Office for European Projects, at that time 
another office covered national research projects and knowledge transfer. 

• The UL Office for European projects‘ primary function was to help 
advance UL‘s collaboration in science and technology at European level.

• In support of UL strategic goals the Office for Research provides a range 
of professional services to the UL community also in the filed of European
projects, particularly in relation to the €79 billion "Horizon 2020" European 
Framework Programme (workshops, info. days, proposal-writing support
services, etc.). 

• 2017- Reorganised to Office for Research (covering also national and 
international projects)

University Office for Research 



University 
office for 
research

Legal 
Office

Signatures, contracts, general 
information, administration, 
trainings etc.

Faculty R&D 
Office RESEARCHER

PI/COORDINATOR
PROJECT 
OFFICER

EC 
MINISTRIES 

CMEPIUS 
ARRS 

NETWORKS
Traingins, Workshops, 
individual pre-award 
consulting, ERC, One-to-
one career guidance, 
MSCA, Budgeting etc.

Decentralized model of  R&I support at UL

• COORDINATION
• CONSULTING
• INFORMING
• TRAINING AND ORGANISATION
• EVALUATION

Financial planning, 
reporting, audits

Accounting 
Office

protection of IPR, 
business development

KTO &IPR
Office



University office for Research 

ActivitiesCoordinating

Consulting

Informing

Organizing

Evaluating



Main supporting activities to researchers in the field of EU projects
COORDINATION AC TIVITIE S
• LE AR (Legal E ntity Appointed R epresentative)– coordination of the P articipant portal for H2020

and E R AS MUS +
• E stablishment of procedures and rules in relation Faculty – Univers ity
• C ommunication with the E uropean C ommiss ion and S lovenian Ministries and other international

organisations , networks and inititives (VIS ION2020, UNIC A, IR UN, E UR AXE S S
• coordination of audit certificates , instructions regarding MS C A researchers

C ONS ULTING AC TIVITIE S
• Legal field (C onsortium Agreement, G rant Agreement, employment contracts , etc.)
• Financial and accounting field (eligible costs , overhead, financial reporting, audits , VAT)
• P roject management (applications , submiss ions , project management, project dissemination)

INFOR MATION  AC TIVITIE S
• C ollecting data on projects ; Mapping funding opportunities ; written guidelines ; Intranet web page

TR AINING  AND OR G ANIS ATION AC TIVITIE S  
• S eminars ; Infodays ; Trainings ; C linics

E VALUATION AC TIVITIE S
• R &I involvment; R eports



UL development fund

In 2014 UL es tablis hed the University 
Development Fund from which we finance:
• Incentives  for s ucces sful Marie C urie 

IF s upervis ors

• E ducation and trainings  of res earchers  

(s pecial focus  on E R C  and Marie C urie)

• Members hips  in different networks
• Travel G rants  for E U res earch purpos es  

S hort term res earch vis its

• C E LS A grants  for preparatory res earch 
projects

• International Projects  R eviews



UL development fund
Contribution of the faculties to the UL 
Development fund from all H2020 projects :

• from all H2020 projects - 1,5/25 of the 
approved overhead

• 0,05 %  of all income of the faculties

• part of the payments to employees for 
work outs ide the univers ity



We provide pre-award support and information 
on issues concerning external/international research funding

• Tailor-made support
• Benchmarking
• Selection, invitation and pipeline activities
• Brainstorming and consolidation of the idea
• Review of CV and TR
• Grant writing
• Proof-reading
• Visual Communiaction – grafical abstracts
• Abstract writing
• External international reviews
• Mock panels & Interview preparation

Approx. 20 workshops in one year
All external activities are co-financed by the UL DEVEOPMENT FUND  



• Workshop »How to write the Impact 
of a H2020« for potential coordinators 

• Welcome events for foreign researchers 
and teachers 

• E R C  Advanced G rant
• The role of the mentor in MSCA IF  
• How to make pres entations in s cience

more engaging
• ERC Starting & Consolidator Grant 
• The mobility of res earchers  – opportunities  

and calls  
• Financial aspects in H2020 projects 
• Widening calls info day
• Workshop »How to write« ERC Advanced 

Grant 

Examples of the events in the previous years
• Works hop »How to write« E R C  S tarting & 

C ons olidator G rant 
• Intensive 2-day seminar MSC IF Masterclass 
• Works hop E R C  S tarting & C ons olidator G rant 
• Ethical aspects in the Horizon 2020 projects 
• International Horizon 2020 HE ALTH event 
• ERASMUS+: How to make strategic 

partnership really strategic
• E R C  C ons olidator G rant
• Effective Visual Communication in Science
• B es t practices  on how to write good propos als  

for the MS C  ITN programme
• Science communication
• Opportunities to cooperate in res earch projects

funded by american public agencies



SBRA – Slovenian Business and Research Association

• UL is a member of The Slovenian Business and
Research Association (SBRA) which is a
Brussels-based liaison office of the most
s ucces sful S lovenian organisations from both
the public and private s ectors .

• E s tablis hed in 1999 as an international non-
profit ass ociation connecting bus ines s , research
and local communities in S lovenia with the E U
ins titutions and other public and private bodies
at E U level. S B R A members repres ent a wide
s pectrum of S lovenian interests , from the fields
of bus ines s and res earch.

www.sbra.be/en

http://www.sbra.be/en


Stategic partnerships for EU research cooperation

• KU LEUVEN - Katholieke Universiteit Leuven

• CELSA – Central Europe Leuven S trategic Alliance

• The G UILD

• E UTOP IA 

• LE R U- C E 7 C entral E uropean Univers ities

• VIS ION2020 network and C R OWDHE LIX platform



Research Professional 

www.researchprofessional.com/0/rr/home

SEARCH C R ITE R IA – very detailed, so take your 
time when you set them for the firs t time in order 
to make a suitable searching framework

S AVE  - If you want to receive the results every
Friday to your e-mail,  choose „S ave and alert“.

https://www.researchprofessional.com/0/rr/home


VISION 2020 /CROWDHELIX

www.crowdhelix.com

UL is a member of the network VISION 2020. 

Open platform, which connects universities, 
businesses and other RTOs.
- Partner search
- Call search

http://www.crowdhelix.com/


• Grant Agreements and contracts are signed in the name of University by the Rector. 
Faculties have to send the contracts to be signed by the rector with the Dean‘s letter. 

• Financial management of the projects and is done at the faculty level. 
All the invoices for the costs are addressed to the faculty name.

• Deans are authorized by the rector to sign the EU projects reports in the name of university.

• Since University of Ljubljana is a public university, salaries of researchers working
in projects have to be payed according to the Slovenian salary system of public sector.

• Buying of goods and services has to be in line to the Slovenian public procurement act. 

Financial managmeent of EU project at the UL



Needs and Challanges
• Support to researchers in the field

of ethics in research
– NEW: Committee for ethics

in research that deals with human 
subjects

• Legal support

• Open access and Research Data
Management – new chalanges

• Personal data protection and IT support
for secure data archiving – new
chalanges



Contact

Staška Mrak Jamnik, MSc
Assistant Secretary General, University Office for Research
Staska.Mrak-Jamnik@uni-lj.si
T.: +386 1 2418 532

mailto:Staska.Mrak-Jamnik@uni-lj.si


Thank you 
for your attention





International cooperation and mobility 
of students and staff

Ms Bibi Ovaska Presetnik
Head of the University Office for International Relations



Central International Relations Office of the University of Ljubljana - Head 
of central IRO, Institutional Erasmus+ Coordinator, responsible for:

• managing the office, 
• preparing the applications to NA for 

KA103 calls, 
• preparing the applications to Ministry of 

Education for European Structural Funds,
• preparing calls for application for 

students and staff,
• interim and final reporting, 
• financial management of projects, 
• coordinating the departmental IROs and 

Erasmus coordinators (26). 



Contact person for outgoing students at central level, responsible for:

• informing students about the procedure 
to obtain Erasmus+ financial grant 
and additional grant for students 
from disadvantaged backgrounds, 

• preparing and sending the grant agreements 
to students, 

• issuing Letters of Guarantee, 
• payment of the grants, 
• allocating OLS licences to Erasmus+ students, 
• collecting applications from students with 

special needs for additional grant…



Contact person for incoming students at central level, responsible for:

• managing  the Erasmus+ IIAs, 
• providing relevant information about the 

application procedure, about Slovene 
language course, accommodation in 
student dormitories, visa procedures, 
local transportation, health care… to 
incoming students,

• issuing Acceptance Letters to incoming 
students,

• providing Student Cards to incoming 
students.



Contact person for outgoing students for practical placements, staff mobility for 
teaching and for training, responsible for:

• informing students and staff about the 
procedure to obtain Erasmus+ financial 
grant and additional grant for students 
from disadvantaged backgrounds, 

• preparing and sending the grant 
agreements to students and staff, 

• payment of the grant, 
• dissemination of various offers for 

practical placements to students…



Contact person for KA107-International Credit mobility, responsible for:

• preparing the central application 
for KA107 calls, 

• managing the IIAs at central level,
• providing partners, our departments, 

students and staff with all information
regarding KA 107 activities, 

• preparing and sending the grant 
agreements to students and staff, 

• payment of the grants, 
• interim and final report, 
• providing students and staff with 

medical insurance,
• helping students and staff obtaining 

visa…



• signing the IIAs at departmental level (KA103),
• organising information days for potential outgoing Erasmus students and staff,
• selection procedure of candidates for mobility,
• nomination of selected students to partner institution,
• intercultural preparation of outgoing students,
• providing assistance to students with preparing 

their Learning Agreements,
• organising welcome/orientation days 

for incoming students,
• organising reintegration activities 

for returning outgoing students…

Departmental International Relations Offices + Erasmus departmental 
coordinators (26), responsible for:



Erasmus+ KA 103 statistics
No. of outgoing
students

Total No. of 
enrolled students % No.of outgoing staff

No. of incoming 
students %

No. of incoming 
staff

2013-2014 1160 45607 2,54 271 1114 2,44 166
2014-2015 1338 42921 3,12 302 1178 2,74 205
2015-2016 1512 40833 3,70 204 1329 3,25 258
2016-2017 1342 40109 3,35 294 1401 3,49 355
2017-2018 1543 38762 3,98 290 1566 4,04 318
2018-2019 1497 37847 3,96 368 at the moment 1596 4,22data missing

Goal No. 7 from the Strategy of Internationalisation 2014-2017 (2020):
To increase the number of outgoing students by 1/3 and the number of incoming students by 1/4!
1160+1/3=1543; 2,54%+1/3=3,37
1114+1/4=1393; 2,44+1/4=3,05

Erasmus+ KA 107 statistics
No. of outgoing 
students

No.of outgoing 
staff

No. of incoming
students

No. of incoming
staff Total

2015-2016 0 24 59 45 128
2016-2017 8 35 44 46 133
2017-2018 8 39 30 50 127
2018-2019 17 48 32 62 159



Useful tips:
• use every opportunity to promote the mobility programmes,
• use innovative approaches/social media for motivating and informing students,
• include teachers as much as possible (for motivating the students and colleagues, 

for academic preparation, monitoring, and reintegration of outgoing students, for 
dissemination of the results),

• set up a tutoring system for incoming students (academic and student buddies),
• cooperate close with Student Organisation /ESN,
• maintain your website regulary (in local and English language),
• set up a good IT support system,
• prepare and publish FAQ,
• prepare and publish timetable of procedures for outgoing students,
• offer accommodation support for incoming students,
• cooperate close with embassies and administration units,
• include incoming students into all activities, available for domestic students.
Good cooperation and daily contact with departmental Erasmus+ coordinators is vital!



Contact

Ms Bibi Ovaska Presetnik
Head of the University Office for International Relations
Bibi.Ovaska-Presetnik@uni-lj.si
T.: +386 1 2418 594

mailto:Bibi.Ovaska-Presetnik@uni-lj.si


Thank you 
for your attention



Application and admission procedure, 
support for international students

Ms Tanja Žužek, Head of Higher Education and Information Service



Application
eVŠ web portal (from July 2014):

http://portal.evs.gov.si/prijava/

http://portal.evs.gov.si/prijava/?locale=en

The candidates applying without the digital certificate have to send the filled in application
form, sign it in writing and send it with the registered mail to the higher education application
service:

University of Ljubljana
Higher Education Application Service
PO Box 524
1001 Ljubljana

http://portal.evs.gov.si/prijava/
http://portal.evs.gov.si/prijava/?locale=en


The order is important

Candidates can choose up to three degree
programmes in the application.

The order the degree programmes are 
written down is important: the candidates
will be placed in the first one for which they
meet the enrollment conditions.



Enrolment slots

• for Slovenians and foreign citizens of the member states of 
the EU   

9110 enrolment slots

• for foreign citizens from countries that are not member states
of the EU and Slovenians without Slovenian citizenship

984 enrolment slots



Application deadlines

Slovenians without Slovenian Citizenship and Foreign Citizens from Countries
that are not Member States of the EU:

• First Application: from 12 February to 20 April 
(the filled in application form, sign it in writing and send it by registered mail by 22 April to VPIS)

• Second Application from 9 to 11 September
(the filled in application form, sign it in writing and send it by registered mail by 12 September to 
the Faculty or Academy) – only the unaccepted candidates who haven‘t gathered minimum 
points according to the selection criteria and for candidates who haven‘t been enrolled in the first
application period  



List of required documents

89

Document
Legalization

Legalization not required Apostille Long legalization
1 Original of the final (upper secondary school) certificate(s) legalized 
according to the system of legalization in the country of issue 

(Diploma o položenom maturskom ispitu OR Diploma o položenom
eksternom stručnom ispitu )

Legalization required as noted for individual countries: Legalization
required (APOSTILLE)

• Austria,
• Bulgaria
• Bosnia and 

Herzegovina,
• Czech republic
• France
• Greece
• Croatia
• Hungary
• Republic of 

Macedonia
• Rumania
• Serbia

States Parties to the 1961 Hague Convention: http://hcch.e-
vision.nl/index_en.php?act=conventions.status&cid=41)

Legalizing authorities:
https://www.hcch.net/en/instruments/conventions/authorities1/?ci
d=41

All other countries

2 Verified photocopy of the original certificate(s) and verified translation into Slovene language (please consult recognition@uni-lj.si regarding the need for translations) referred to in the 
previous box
3 Verified copies of annual report cards, transcripts, a diploma supplement or some other evidence on the contents and duration of education (last four years of education) and verified 
translation into Slovene language (please consult recognition@uni-lj.si regarding the need for translations)
4 Short chronological description of the entire education (statement  by the applicant)
5 Evidence of Slovene language examination on level B2 or equivalent – if required for enrolment to individual programme. For further explanation of equivalents see: 
http://portal.evs.gov.si/razpisi-za-vpis-javni-koncesionirani

http://hcch.e-vision.nl/index_en.php?act=conventions.status&cid=41
https://www.hcch.net/en/instruments/conventions/authorities1/?cid=41
mailto:recognition@uni-lj.si
mailto:recognition@uni-lj.si


Slovene language Certificate

Candidates have to s end a S lovene language C ertificate – Level B 2, if it is  
required by a degree programme, by the required deadline.

C andidates are expected to mas ter the language in which particular degree
programme is  conducted, at lis t at B 2 level according to the C ommon E uropean 
Framework of R eference for Languages (C E FR ).

90



Degree Programmes that Require
Slovenian Language Exam level B2
 Academy for Theatre, R adio, Film and Televis ion, 
 Faculty of P harmacy, 
 Faculty of Medicine, 
 Faculty of Law, 
 Faculty of Health S ciences
 J ournalis m programme at the Faculty of S ocial S tudies ,  
 S lovene Language programme, P s ychology, C omparative Literature and Literary Theory at 

the Faculty of Arts  
 Adminis tration programme at the Faculty of Adminis tration, 
 P edagogical Mathematics at the Faculty of Mathematics and P hys ics



Tests of ability, capacity and skills
 Academy of Mus ic ,
 Academy of Theatre, R adio, Film and Televis ion,
 Academy of Fine Arts  and Des ign,
 Faculty of S ports ,
 Faculty of Architecture,
 B iotechnical Faculty (Lands cape Architecture), 
 Faculty of Natural S ciences and E ngineering (Textile and C lothing Des ign),
 Faculty of E ducation (Art P edagogy, S peach and Language Therapy),
 Faculty of Health S ciences (Laboratory P ros thodontics)

92



Selection Procedure

If the number of applications for a degree programme is greater than the number of enrolment
slots

the candidates shall be selected according to the selection criteria:

the academic performance in the final certificate and the general performance over the last 
two years of secondary school (+ the results of the ability, capacity and skills test)

93



University of Ljubljana: applied and accepted
candidates from Montenegro 

94

Year Applied 
candidates

Accepted 
candidates

Accepted/applied 
candidates (%)

2017/2018 24 7 29,2%

2018/2019 33 16 48,5%

2019/2020 72 32 44,4%



Info point

OFFICE HOUR from Monday till Friday (2019)

Personally: from 9.00 a.m. to 11.00 a.m.
(2 students)

By phone: from 12.00 to 3.00 p.m.
• 00386 1 2418 585
• 00386 1 2418 586

E-mail:
Admission: admission@uni-lj.si
Recognition: recognition@uni-lj.si

mailto:admission@uni-lj.si
mailto:recognition@uni-lj.si


Lessons learned
• Info point

• Info day for foreigners (every February)

• Timeline

• On-line application (sending by registered post)

• One application for two procedures – application & recognition (informing of candidates

for documents by e-mail and by post)

• Cooperation between offices – application and recognition

office (documents sharing)

• Original documents (legal requirement); returned to the candidates (option - personally)

• Long application and enrolment procedure

• Admission – informing by post (not possible by e-mail or phone, GDPR)

• Proposal: On-line monitoring of the application-recognition process by the candidate

https://www.uni-lj.si/study/timeline/


Contact

Ms Tanja Žužek
Head of the Higher Education Application and Information Service
Tanja.Zuzek@uni-lj.si
T.: +386 1 2418 504

mailto:Tanja.Zuzek@uni-lj.si


Thank you 
for your attention



Presentations of the activities
of the University Projects Office

Mr Miha Lebič, Head of the University Project Office



Project office (PO UL) 

• Close cooperation of the 
Rectorate with the members 
of the University;

• Management and coordination 
of projects;

• Support for University 
Members;

• Assistance with project -
applications and 
implementation;

• Correspondence with funders;
• … External

stakeholders

PO UL

Faculties



Project office (PO UL) - projects

• CREATIVE PATH TO KNOWLEDGE and STUDENT SOCIAL INNOVATION PROJECTS;

• DIGITAL UL - with innovative use of ICT to excellence;

• INNOVATIVE AND FLEXIBLE FORMS OF TEACHING;

• VISITING FOREIGN EXPERTS AT THE UNIVERSITY OF LJUBLJANA;

• MOBILITY OF HIGHER EDUCATION TEACHERS;

• FINANCING OF PROJECT VISITS AT SLOVENIAN HIGHER EDUCATION INSTITUTIONS;

• Projects at faculties.



CREATIVE PATH TO KNOWLEDGE and STUDENT 
SOCIAL INNOVATION PROJECTS (1)

Goals:

• Increas ing employability of s tudents ;
• P romoting s ocial engagement and res pons ibility.

S tudents  participate in “s mall interdis ciplinary res earch projects ” under the guidance 
of mentors  from univers ity and companies  or organis ations  in order to provide creative 
and innovative s olutions  to predefined bus ines s  and s ociety challenges .

Multiple effects  (s tudents  gain practical experience and relevant competencies , 
s trengthening of collaboration between UL and the public  and private s ectors , 
innovative s olutions  for companies /organis ations  and s ociety, etc.).



CREATIVE PATH TO KNOWLEDGE and STUDENT 
SOCIAL INNOVATION PROJECTS (2)



DIGITAL UL - with innovative use of ICT to excellence (1)

Generations of dig itally 
literate students expect 

different and more

Multimedia and ICT: 
international integration and 

competitiveness
Global Knowledge Market

Provide the necessary conditions for the establishment of an ecosystem that will 
provide all UL members with long-term, systematic and comprehensive support for 

the use of innovative ICT-supported pedagogical approaches.

Pedagogical didactic
knowledge

Services
Support and multimedia 

production
Training and education

Cloud-based educators 
and student friendly 

technology



DIGITAL UL - with innovative use of ICT to excellence (2)

• Needs assessment analysis (needs and excellence)
in all UL members (26) and across 8 study areas 
(KLASIUS) that use ICT systematically and to a 
greater extent didactically in the higher education
pedagogical process;

• identification of needs and good practices;
• comparability with other academic systems;
• sustainable introduction of innovative didactics 

using ICT in UL programs;
• pilot implementation of the updated 1st and 2nd 

degree study programs in 8 Klasius study areas;
• a plan for systematic development of competences, 

sharing of knowledge, experience and good 
practices.



DIGITAL UL - with innovative use of ICT to excellence (3)

Establishment of the University Center for Innovative Didactic Approaches Using ICT 
in the Purposeful Pedagogical Process

• Sustainable provision of system support;
• Provision of didactic, ICT and multimedia support services and various tools for higher 

education teachers.

Active members (project staff): 
Faculty of Electrical Engineering, Faculty of Computer and Information Science, Faculty of Public
Administration, Faculty of Arts, Faculty of Medicine and Faculty of Education
Project duration: 1. 4. 2017 - 30. 9. 2020
EUR 1,088,284.94, of which:
European Union contribution EUR 870,627.95 (80%)
related Slovenian participation EUR 217,656.99 (20%).



INNOVATIVE AND FLEXIBLE FORMS OF TEACHING (1)

• Increase the share of higher education teachers and 
practitioners implementing flexible forms of learning 

• Improve the competences of young people;
• Strengthen, through updated, innovative and flexible 

forms of teaching and learning, the capacity of higher 
education teachers to contribute to the raising of 
general competences, key competences for lifelong 
learning, and professional competences of students

• New didactic methods and innovative work with 
students;

• Enable the transfer of knowledge and examples of 
good practices from abroad and their integration into 
the Slovenian higher education system by creating 
multipliers.



VISITING FOREIGN EXPERTS AT THE 
UNIVERSITY OF LJUBLJANA (1)

• Enhancing collaboration and networking, sharing knowledge, experience, pedagogical and research 
practices with partners in Europe and the world;

• establishing and developing long-term international, especially strategic partnerships and UL 
networks with universities in Europe and the world;

• enable students of all levels of study, and especially those who do not have international mobility 
experience, international experience or getting to know and connect with foreign experts and 
teachers;

• development of a learning environment that promotes openness, creativity and innovation, updating 
study programs, improving the quality of teaching and, consequently, the quality of students' 
learning and learning outcomes.

The purpose of the operation is  to encourage and s trengthen the involvement of 
vis iting foreign experts  in the teaching proces s  at the Univers ity of Ljubljana, through 
shorter and longer visits.



MOBILITY OF HIGHER EDUCATION TEACHERS (1)

• to enable the support of teaching and professional training of university teachers 
at foreign higher education institutions and 

• the transfer of knowledge, experience and best practices acquired in the context of 
mobility in the learning/study process;

• particular attention to the establishment of long-term international partnerships and UL 
networks with universities in Europe and worldwide, with the aim of developing 
comprehensive cooperation in pedagogical, research and development field.



Rectorate (PO UL) - Faculties (1)

PO UL PO Faculties

Strategy UL

Leadership
UL

Ministry

Strategy
faculties

Leadership
faculties

Partners



Rectorate (PO UL) - Faculties (2)

PO UL PO Faculties

Ins tructions , help by phone, help by mail,  works hops , pre-preparation of documents , 
information on tenders , information on the res ults ,  news , s ubmis s ion of applications , 
reques ts , cooperation with accounting s ervices , reporting …



Rectorate (PO UL) - Faculties (2)

PO UL PO Faculties

Information, application for project documentation, preparation of documents , 
realization of projects ,  reporting …



Legal and administrative framework of 
internationalization – PO UL (1) 

• Tender requirements, national law.

• Guidance from the managing authority on eligible costs for European Cohesion Policy funds in the 
2014-2020 programming period
https://www.eu-skladi.si/sl/dokumenti/navodila/nus_verzija-1-09_podpisana.pdf

• Guidance from the managing authority on the planning, decision-making support, monitoring, 
reporting and evaluation of the implementation of the European cohesion policy in the 2014-2020 
programming period
https://www.eu-skladi.si/sl/dokumenti/navodila/navodila-nspv-1-11.pdf

• Guidance from the managing authority on communicating the content of European cohesion policy 
in the 2014-2020 programming period
https://www.eu-skladi.si/sl/dokumenti/navodila/navodila-za-komuniciranje-vsebin-2014-2020-1-

sprememba.pdf

https://www.eu-skladi.si/sl/dokumenti/navodila/nus_verzija-1-09_podpisana.pdf
https://www.eu-skladi.si/sl/dokumenti/navodila/navodila-nspv-1-11.pdf
https://www.eu-skladi.si/sl/dokumenti/navodila/navodila-za-komuniciranje-vsebin-2014-2020-1-sprememba.pdf


Legal and administrative framework of 
internationalization – PO UL (2) 

A commitment, confirmed through
action, to integrate international, 
global, and comparatice
perspectives throughout the 
teaching, research, and service
miss ions of higher education.

Vir: St. Lawrence College

International 
students

Curriculum

Study abroad
studentsResearch

Colaborations

PO UL



Legal and administrative framework of 
internationalization – PO UL (3)

Vir: Stockton University, Global Learning



Contact

Mr Miha Lebič
Head of the University Projects Office
pp@uni-lj.si
+386 1 2418 598

mailto:Miha.Lebic@uni-lj.si


Thank you 
for your attention





Career Centers and The alumni club
network of the University of Ljubljana

UL Career Centers Project - Your compass on your career path

The investment is co-financed by the Republic of Slovenia and the European Union from the European Social Fund.

Ms Maja Dizdarević, Head of the University Office for Career Counselling and Students' Services





Career Centers of the 
University of Ljubljana
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• Reduced dropout rates from the education system;

• reduced number of wrong choices for education and employment;

• raising students' motivation to study (for the right decision and choice);

• closing the gap in students' expectations of study programs;

• improved study programs (to monitor graduates' career paths);

• increased visibility of graduate profiles;

• more graduates;

• better cooperation with employers;

• the reputation of the university, its members;

• greater involvement in the social environment and responsiveness to

current societal challenges.

Watts, Katzstein, Cruzvergara, Dey idr.
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• Developing services for students and graduates to acquire competencies for
better employability and effective transition to the labor market, promotion
of entrepreneurship and international mobility.

• Developing and implementing new e-services and e-content for career
guidance and promoting flexible learning

• Upgrading services to effectively integrate s tudents , graduates and the labor
market in order to increase the profile of graduates and strengthen
cooperation between representatives of the labor market and the university.

• S upporting employees in integrating vulnerable groups into the s tudy process
and the labor market.

• E ducation and training of pers onnel, participation in various institutions
in the field of career couns eling at home and abroad

• Development of s ervices for s tudents , employers and alumni.
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PS High school students

Students
Alumni

Employers
Employees

Lifelong career guidance
professionals



Aims:
• Reduce the number of wrong choices to study (security, special needs);
• accessibility of studies regardless of socio-economic status;
• presentation of study opportunities and professions (future).

• Ethical standards of the International Association for Educational and 
Vocational Orientation – IAEVG (International Association for Educational and 
Vocational Guidance)
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. Information and advice
• Individual consulting, testing for study, coaching (also Skype)
• Interdisciplinary approach (career adviser, member representative, student, alumni, 

employer)
• Information via social networks (Instagram, Youtube)

Events for students and their parents
• Workshops How to choose your studies, Check your interests, Follow the creative 

path 
to the right study, etc.

• Summer School More than 360 opportunities are waiting for you
• Lectures for parents, professions of the future, the future of work
• University of Ljubljana at Informativa

Expert meetings with other institutions
• Traditional consultation with high school guidance counselors and 3rd and 4th 

graders
• Participation in professional and regional meetings

Collaboration with the media
Involvement of study candidates and representatives of vulnerable groups
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Support for 
study 

selection

The 
professions 

of the 
future
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• Individual consulting
• Counseling to study and enter the labor market
• Informing
• Simulation of the selection process

• Workshops with KS and External experts
• Lifelong career guidance
• Personal and professional development

• Bigger themed events

• Connecting with employers
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Career camps E mployment
incubators

C halenges abroad E ntrepreneurs hip

C areer daysP resenting career
paths

G roup-specific
events

21st C entury S kills  
C oping with stress , 

conflict, failure



Informing: 
• Engaging in tutorial assistance
• Organization of a Career Day with Emphasis on the Specific Recruitment 

of Students / Graduates with Disabilities
• Website for information for students with special status
• Complementing the content on the UL website with information on coping 

with mental distress
• The first point of violence
• Brochure: Take Care of Your Well-Being (Psychology Students Association)
• Effective self-advocacy

Support: 
• Career counseling: special status students, supplementary collaboration with 

the Association of Vocational Rehabilitation Professionals, to seek student work 
as an additional source of income for survival

• Accessibility to additional services: free courses in computer science, foreign 
languages and other training for the development of (additional) competencies
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Informing: 
• Job vacancies and internships abroad                career centre‘s portal, portal Goinglobal
• How to find internship                 workshops on internship search, on written 

presentations 
• Possibilities abroad                events like Movember and Challenges abroad

Networking:
• With Erasmus and foreign students                event in spring

Counselling: 
• On how to find internship, on written CV                Individual approach
• Skype counselling with partners from foreign universities
• Identifying hidden competencies                 Workshops

Other support:
• Some outsourced  workshops in English 
• Preparation for IELTS exam
• Business English courses, German course
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TS • Counselling on the study choice. Also on Skype;
• Counselling on finding student work, internship and employment in Slovenia;
• Different workshops - Overcoming homesickness for example;
• Meetings of Slovenian and foreign students;
• Workshops in english language on developing different competences.



• Animal Ethics and Welfare (in En) 
• Webinar:  Homesickness (in En) 
• Webinar:  Presentation on EURAXESS network - explaining s ervices  

and tools  offered (in En)
• Scientific writing and publishing (in En) 
• Presentation of the Slovene labor market and information on the 

employment of foreigners (procedure and needed documents ) (in En) 
• Informal gathering for Slovenian and international students (in En)

And:

• Free language cources and other trainings
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DEVELOPMENT AND IMPLEMENTATION OF NEW E-SERVICES AND E-CONTENTS TO CAREER 
CAREERS AND PROMOTE FLEXIBLE LEARNING FORMS



GOINGLOBAL
• Global search engine for job vacancies, internships practices that collectc data from a large 

number of other job portals
• Access to guides in over 40 countries, detailed job search methods, visas and work permits, 

top employers and the job market in general, living expenses
• Examples of cover letters and CVs in English and local languages
• Tips on how to prepare for a job interview
• Information on business practices in the country, salary levels, etc.
• "Career" guides to major U.S. and Canadian cities are also available;
• Access to a business directory, profiles of more than 450,000 business entities;
• Access to articles on how to gain work experience in an international environment, etc.
• Cost for 3 Years (Student and UL Employee Access) - $ 15,000

Web page link: https://online.goinglobal.com

http://online.goinglobal.com/


GOINGLOBAL - details



GOINGLOBAL – Career Guides



GOINGLOBAL – Internship search



CMEPIUS - The C entre of the R epublic  of 
S lovenia for Mobility and E uropean E ducational 
and Training P rogrammes is  a public  ins titution 
working in the field of international projects  and 
international mobility:

• C ooperation on s upport for P hD s tudents
and the pos s ibility of employees (career
centres ) training (E UR AXE S S )

• C ooperation on development of intercultural
competences

Cooperation with CMEPIUS



December 2019: 38.921 addressees



Spletna učilnica 



 Licensing Platform - configuration according to the needs  of the Univers ity
 S elected provider with very good references: more than 75 univers ities , Oxford 

Univers ity, K ing's  C ollege London, K ent Univers ity, G las gow Univers ity,  etc .
 B ilingualis m (S lovenian, E nglis h vers ion)

C entral Functionality:
 C ouns eling
 E vents ,  portfolio preparation
 Vacancies
 E mployers
 P ractices
 Advanced Analytics
 Advanced evaluation
 Intelligence, report generation
 P ers onalized s ettings
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Tutoring is the systematic guidance of students through their studies, not 
focusing strictly on their academic development or difficulties in their studies, but 
also on their personal development.

The most common forms of tutoring: introductory, subject, special status, 
foreign and Erasmus students

• R ules  for the implementation of the tutoring s ys tem at the Univers ity 
of Ljubljana, 2014

• E ducation and training for tutoring (s ome ten a year)

• Annual cons ultations (once a year)

• 2019 Tutorial G uide Update
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 I. EUA definition: special needs, gender, age, social circumstances, parenting, 

sexual orientation, religion, nationality, etc.

• Modular education and training for authorized persons to work with 
students with special status• Understanding and Accepting Diversity: A Living Library and Roundtable 
Promoting a Positive Climate to the LGBTQ + Community

• Self Advocacy Brochure• Employee Handbook for Working with Students with Disabilities (Ministry 
of Education, Science and Sport Study)

Free services, cost co-financing

Support for the FE project and camp for students with Asperger's syndrome



• Employee education and training (4 performances, followed by a webinar 
this fall)

• A site with materials for working with students in mental distress
• Webinar: How to Talk to Someone Thinking About Suicide
• Preparation of a review of policies and research that support the need to 

place a psychosocial counselor in the strategy of the University of Ljubljana
• Proposal for a protocol of cooperation between the University of Ljubljana 

and the Centers for Adult Mental Health
• Participation in the working group Ministry of Education, Science and Sport to 

prepare rules for students with special status
• Organization of workshops for students (coping techniques, assertive 

communication, coping with self-failure, emotional intelligence, etc.)
• Collaboration with the Psychological Student Society and Tutors: Greetings to 

freshmen and other events to raise awareness of the importance of mental 
health care
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1. Strengthen and encourage academic and economic cooperation

- Knowledge transfer: technology, knowledge or project partnerships
- Presentations of the professions of the future to students and students, reducing

the wrong choices to study
- By 21st Century Skills
- Digitization of services
- The university goes to the market, career days, business visits

2. Contribute to raising employers' awareness of developments
in higher education
- Graduates' profiles (mainly recent, joint, international and / or interdisciplinary

degree programs)
- The role of humanists and social scientists, PhDs in society 5.0
- Different to talents (foreign and Erasmus students, top athletes, etc.)
- The "hidden" potential or "super power" of people with disabilities



• Talent consulting (also for employer branding)
• Announcing the need for new staff: job vacancies, student jobs, internships, 

competitions on websites, social networks, electronic news
• Student visits to your work environments
• Employer presentations at UL members: career days, quick dates, round 

tables, lectures
• UL Newsletter Opportunities: Talents in a Different Way, Presentation of 

Graduates' Profile of Recent Interdisciplinary and Other Programs, Special / 
Distinguished Achievements of Our Students and Employees in Collaboration 
with the Economy
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Skills for
the 21st 
century

The role of
human. in 
družb. In 

the 5.0 
society
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Development of services for students and graduates to acquire competences for the 21st 
century with the aim of improving their employability and facilitating their effective trans ition 

to the labor market.

Number of individual consultations Number of participants involved

15481

11268

42399
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Number of workshops, round tables
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Number of employers presentations, visits



University of Ljubljana 
Alumni club network



University of Ljubljana Alumni club network

clubs

5000+
members

26
Faculties / academies

58



● 58 UL member clubs
● 5000 alumni

47% alumni want to help
● 275 performed Events (2018/2019)
● 30 benefits for UL alumni

● Vacancies
• Video and written presentations of career 

paths
• Mentoring
• UL World Alumni Network (Beijing)

alumniUL
alumni club network UL



• Comprehensive development in line with 
the trends and guidelines of comparable 
universities worldwide. Three phases, 
we are currently in phase two.

• UL International Alumni Clubs Club Award 
for Fast and Comprehensive Development 
(2018).

• We are regularly invited to present good 
practice to other European universities.

• Using the web portal as a basic tool 
for communicating with alumni.

alumniUL



What do we do?

Club coordination and management of UL alumni club network
S us tainable development of alumni clubs
Training club leaders  and pres enting good practices
Manage web portal and databas e, umbrella s ite and s ocial networks
G etting Alumni B enefits
Declaration of vacancies
Organization of umbrella promotional campaigns and events
C are for Alumni and S tudents  Mentoring (K nowledge Trans fer)

R unning an individual c lub
Organize events  and other activities  for your club members
P os ting vacancies  among members  of your club
Manage your portion of the web portal
A pers onal approach to alumni

Umbrella/cover

On the
member level



How we operate
1 coordinator
1 operational help (web content, portal, database ...)

+ other collaborations (with Career Centers, 
Student Aid, ...)

80+ employees who run clubs in addition 
to regulars work responsibilities (professors, 
assistants, professional staff)

umbrella

On the
member
level



1
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alumniul.online



• Registration
• E-mail adress

• LinkedIn

• Facebook

• Physical enrollment

alumniUL portal





1. Networking events  between s tudents  
and alumni

2. Alumni benefits

3. Mentoring

4. Updated web portal

5. P artners hips with the economy and the 
public  s ector

6. Video of alumni pres entations  and other 
promotion www.rtvslo.s i/univerza100
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http://www.rtvslo.si/univerza100


• Mentoring
• World web of alumni UL 

(6. 12. 2019, Beijing)
• Charity
• Promotion

D
E

V
E

LO
PM

E
N

T



PU
BL

IC
A

TI
O

N
 O

F 
FR

E
E

 (S
TU

D
E

N
T)

 
JO

BS

Student jobs
Practices
Interships

Regular 
employment

Collaboration on 
various projects

Career Centers UL Alumni UL club network

Regular employment 
with up to 2 years of 

work experience



Video presentations of work and professions



Video presentations of work and professions
Alumni UL na RTV MMC

https://4d.rtvslo.si/arhiv/univerza100-pred-kamero/174636332?jwsource=cl


Benefits for alumni
• Available to all alumni and employees 

at the UL.

• Cultural and artistic institutions.

• Member marketing activities.

• Publication on the alumni portal, in the 
monthly e-newsletter, on the social 
networks alumniUL, in a printed brochure 
on the 100th anniversary of the UL.





Contact

Ms Maja Dizdarević
Head of the University Office for Career Counselling and Students' Services
Maja.Dizdarevic@uni-lj.si
T.:+386 1 2418 685

www.kc.uni-lj.si

mailto:Maja.Dizdarevic@uni-lj.si
http://www.kc.uni-lj.si/


Thank you 
for your attention



Promotion of the scientific research results

Ms Darja Lisjak, Head of the Public Relations Department



Public Relations

Strategic level cooperation

Rectorate 26 UL Members

Approx. 13 persons2 persons

Rector‘s Cabinet



Our goal is to ensure and maintain positive image and reputation of the Univers ity of Ljubljana.

Public Relations Department 
Rector‘s Cabinet

planning, developing and implementing PR activities

Media relations
Internal communication
Event organization
Webpage and Social media management
Promotional materials
Protocol gifts
Public tenders



Rectorate and UL Members

Rectorate Activities:  

• P ress  releases  
• P ress  conferences
• C ooperation with media 
• C ollaboration with science portal Tromba
• S pecial events to promote S cience

(UL best research achievements , 
P rešeren awards  for UL students , 
R ector‘s  Award for best Innovation, 
Freshmen Welcome)

• A booklet of best research achievements
• UL E C HO (external newsletter to scientific  community)
• P romotional material

Promotion of the scientific research results
Activities



PRESS RELEASES

Promotion of the scientific research results
Examples



PRESS CONFERENCES

University results at the end of 
Rector's mandate 2014 - 2017 

Establishing closer cooperation
between Slovenia and Japan in 
the field of development and 
research of robotic therapeutic
devices used in rehabilitation

Discovery of the human fish genome

The first Slovenian autonomous
sailboat to sail the Atlantic

Promotion of the scientific research results
Examples



COOPERATION WITH MEDIA

Promotion of the scientific research results
Examples



PORTAL TROMBA

Promotion of the scientific research results
Examples



UL BEST RESEARCH ACHIEVEMENTS

Promotion of the scientific research results
Examples



PREŠEREN AWARDS FOR UL STUDENTS



RECTOR'S AWARD FOR BEST INNOVATION

Promotion of the scientific research results
Examples



FRESHMEN WELCOME



A BOOKLET OF BEST RESEARCH ACHIEVEMENTS

Promotion of the scientific research results
Examples



UL ECHO 

Promotion of the scientific research results
Examples



PROMOTIONAL MATERIAL 

Promotion of the scientific research results
Examples



Contact

Ms Darja Lisjak
Head of the Public Relations Department
Darja.Lisjak@uni-lj.si
T.: +386 1 2418 691

mailto:Darja.Lisjak@uni-lj.si


Thank you 
for your attention



Doctoral study

Prof. Dr. Aleksandra Kanjuo Mrčela, Head of Doctoral School



Doctoral study at the UL: History

The first Doctor of Science title was awarded by the UL in 1920 
to Ms. Ana Mayer Kansky, doctor of science in chemistry. 
● Continuous and ever faster rise: 
• The first decade (1919 to 1929) - 20 to 25 doctors annually
• By the end of WW2 (1945) - 137 doctoral titles awarded in total
• 1969 (50th anniversary) - 1168 doctoral titles awarded
• By 2010 - 8000 doctoral titles awarded
• 10 000th doctor of science title awarded on 20th May 2015 
• 11 000th doctor of science title awarded in June 2017 

11860 promoted doctors of science (until 6 February 2020).



Doctoral School

In 2007, the UL established the Doctoral School, 
as a coordinator for the comprehensive 
transformation of doctoral studies in line with 
the Bologna reform. The transformation was 
carried out  taking into account:

1) Changing doctoral education (more and 
different PHD students + internationalization

2) European principles (importance of EUA CDE)

3) Rich research experience and academic 
tradition at the UL



UL Doctoral School

UL Strategy 2012-2020 – importance of Doctoral education (strengthening of Doctoral School)

Vice Rector for Science, UL Senat’s Commission for Doctoral Studies, Head of Doctoral School 
and 6 members of professional staff

Within the Doctoral School - Council of doctoral programme coordinators who manage, 
coordinate and represent doctoral study programmes. 

The council (an advisory body) 
• cooperates with the UL members’ senates, programme councils of interdisciplinary or joint

doctoral study programmes and research institutes;
• stimulating uniform quality standards, cohesion and multydisciplinarity.



UL Doctoral School

In a decade of exis tence, the Doctoral S chool‘s  main goals  were to s upport:

- high quality of doctoral education at the Univers ity of Ljubljana;
- vis ibility of UL doctoral programs  in S lovenia, E urope and the world.

Main tasks:
• Maintains  standards for doctoral studies acros s  dis ciplines  through regulations  and codes  of 

practice.
• P rovides  a range of support services.
• Forms  propos als  and s upports  strategic developments (Doctorate in Arts ,  national s tandards 

of doctoral education, collaboration with res earch ins titutes ).
• C oordinates  international cooperation in doctoral education.



Doctoral Study Programs at UL

21 doctoral study programmes:
• 7 interdisciplinary programs: Biosciences, Biomedicine, Environmental Protection, 

Statistics, Humanities and Social Sciences, Materials Science and Engineering, Built
Environment.

• 20 4-year study programs
• 1 3-year study program

Enrolment in 2019/2020:
• 2056 students in total
• 332 foreign students

(10 from Montenegro)



• EUA-CDE
• Regional Platform of Western Balkans: list of experts …
• Summer school/Workshops with University of Graz (A) and University of Rijeka (CRO): in 

2020, the 5th summer school (in Graz, on Ageing and care).
• Forces and forms of doctoral education (Hannover recommendations 2019).
• Co-tutelle agreements on joint supervision from two universities (tailored to individual

students which result in the joint award of a doctoral degree from both universities on the 
basis of only one single doctoral thesis).

• EUTOPIA PhD Co-tutelle Program: Open call for joint supervision between partner 
universities – in 2020/2021 UL with CY Cergy Paris University – 2 scholarships.

Internationalization of doctoral studies



The European voice for doctoral education

• Launched in 2008 by the European University Association

• Bringing together a community of academic leaders and 
professionals from more than 230 universities in over 30 countries

• Working on doctoral education policies and good practices of 
common interest to our members

A. Kanjuo Mrčela – a member of the E UA C DE  S teering C ommittee from 2016



https://eua-cde.org/

https://eua-cde.org/


Assessment of Doctoral Reforms Since 2005 – Systemic Meta‐Level 
Aleksandra Kanjuo Mrc ̌ela, Cpf tǵs Bernasconi, Barbara Grant, Chaya Herman, Corina Balaban, Dick Strugnell, Hongjie Chen, 

Janet Rutledge, Maresi Nerad, Marketa Lopatkova, Martin Grund & Rosemary Deem 

HANNOVER
RECOMMENDATIONS

2019



Quality Criteria for Doctoral Studies

All criteria for quality assurance and quality control 
accepted for other levels of education need to be 
respected. In addition, some specifics in doctoral 
studies need additional quality measurements. 

Specific for doctoral studies at UL:
• Criteria for mentors/supervisors
• Criteria for course coordinators and lecturers
• Doctoral committees
• Strict requirement for doctoral students to 

publish results of their research



Principles of Doctoral Studies at UL

• The greatest significance of research 
in doctoral programs

• Interdisciplinary approach where 
pos s ible 

• Critical mass of s tudents and s taff

• Generic skills training

• P romotion of student and staff
mobility

• Quality assurance



Principles of Doctoral Studies at UL – Rules
1) The s ame s tudy conditions  for doctoral s tudents  of all dis ciplines  were accepted at 

ins titutional level and were publis hed in the univers ity document (firs t edition 2008).

2) R ules of Doctoral S tudies at the UL (27th June 2017) apply
to all doctoral s tudy programmes .

https://www.uni-lj.si/study/doctoral/rules-regulation/


Useful links
• Doctoral School: www.uni-lj.si/doctoral_school

• Doctoral degree programmes: www.uni-lj.si/study/doctoral
• Co-funding for doctoral studies: www.uni-lj.si/study/doctoral/funding

• Contacts: www.uni-lj.si/doctoralschool/contacts
• E-mail: doktorski.studij@uni-lj.si

http://www.uni-lj.si/doctoral_school/
http://www.uni-lj.si/study/doctoral/
http://www.uni-lj.si/study/doctoral/funding
http://www.uni-lj.si/doctoralschool/contacts
mailto:doctorski.studij@uni-lj.si


Ljetna škola „Nova kultura doktorskih studija“ , Cetinje/Kotor, 7–11.7.2017  

1. Mentorstvo u doktorskim studijama

2. Doktorandi i studije

3. Doktorat umjetnosti

Na osnovu obavljenog rada, predstavljenih iskustava i izazova tokom izlaganja i rasprava na ovogodišnjoj
ljetnoj školi možemo zaključiti da je odlično osmišljenu i organiziranu ljetnu školu potrebno razumjeti kao 
odličan model  suradnje u regiji.  Učesnici (i akademsko osoblje i s tudenti) su pozdravili mogućnost
uspostave Doktorske ljetne škole kao redovnog susreta usmerenog k unapređenju doktorskog
studija u regiji. U vezi s  tim su također izneseni neki prijedlozi. Moguće teme s lijedećih susreta: 
metodologija umjetničkog istraživanja; raznolikost doktorskog studija (umjetnički, profes ionalni doktorati); 
proces i i procedure na doktorskom studiju. Mogući oblici rada:  zajedničke ses ije/radionice mentora i 
s tudenata; radionice na kojima bi s tudenti predstavljali svoj rad i dobili odaziv kolega i profesora iz svojih i 
drugih sredina); radionice na kojima bi raspravljali o uspješnosti realizacije zapisanih pravila/standarda 
doktorskog studija. 



Contact

Prof. Dr. Aleksandra Kanjuo Mrčela 
Head of Doctoral School 
Aleksandra.Kanjuo-Mrcela@fdv.uni-lj.si

mailto:Aleksandra.Kanjuo-Mrcela@fdv.uni-lj.si


Thank you 
for your attention



Year Plus / Leto plus

Dr. Mojca Stritar Kučuk
University of Ljubljana Faculty of Arts



1st year of study, University of Ljubljana

What?

module for international
students student‘s own degree programme



For whom?

bachelor

master

(PhD)

B2

exchange
students

neighbours, 
friends, relatives



1st year of study, University of Ljubljana

What do we offer?

Year Plus

student‘s own degree programme
Slovene 1

Slovene 2

Slovene language
and culture

Use of IT for study

Slovene 3



Why?
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study everyday life work

„Mislim da je zelo 
pomembno da vsi tuji 

študentje znajo govoriti 
slovensko, ker bi jim to 
pomagalo pri študiju, 

življenju in študentskem 
delu.“ 



Slovene as foreign language – lectorate 1 
Slovene as foreign language – lectorate 2 

Year Plus

main study programme

Why?
3 ECTS

+ 3 ECTS
____________

6 ECTS

+ 24 ECTS
____________

30 ECTS
one year

extension of
student status

(external
elective course)



Application process

enrollment to 
faculty

information
about Year

Plus, 
application

form

placement test

information
about grouplectorate

24 h

2nd week in October

web-page
leaflet

Facebook
personal networks



How many students?

273

421

351
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2017/2018, 1st semester 2018/2019, 1st semester 2019/2020, 1st semester



How many teachers?

0,5 teacher

2017/2018 2018/2019 2019/2020

1 administrator

1,5 teachers

1 administrator

4,5 teachers

1 administrator
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BiH Makedonija Srbija Hrvaška Črna gora Ruska
federacija

Ukrajina other

How?

approx. 20 students per group
same L1 and language level1 meeting a week

3 45-minute lessons

1 beginner group
11 (South) Slavic beginner groups
3 intermediate groups
1 advanced group
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and Business
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Arts
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Computer

and
Information

Science
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Electrical

Engineering

Biotechnical
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Civil and
Geodetic

Engineering

Faculty of
Architecture
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How?

45 classroom lessons
listening, reading, 
speaking, writing

homework
e-learning

15 lessons of extra activities
language lab (phonetics)

IT
museums, music, movies, trips …

Mislim da potrebujemo več ura 
tečaja. Jaz imam vse predmete na 
slovenščini in je zelo težko če ne 
znam jezik. 



Learning materials

textbooks

specifically
designed materials



80 %, attendance at classes
homework
oral presentation
60 % grade, exam

What do we demand?








87,7%

12,3%

study in Slovene study in English

Our success rate
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no need for Slovene?
other reasons?

master level students!



Our success rate
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Biggest progress was made in …

0 10 20 30 40 50 60 70 80 90

understanding

speaking

writing

grammar

V okviru programa Erasmus nisem želela iti 
daleč, zato sem izbrala Slovenijo. Vedela sem, 
da se država zelo ukvarja z ekološkimi zadevami 
(recikliranje ipd.) in da ima veliko narave. 

Danes je v Sloveniji okoli tisoč kurentov; največ je 
fantov in mož, nekaj tudi deklet in žena. Kurentove 
oprave izdelujejo redki mojstri. Čeprav je njihova 
cena dokaj visoka, je naročil iz leta v leto več, kar 
priča, da je kurent dediščina, ki je vedno bolj 
priljubljena.



Contact

University of Ljubljana Faculty of Arts
Mojca Stritar Kučuk
mojca.stritarkucuk@ff.uni-lj.si

Letoplus@uni-lj.si
www.uni-lj.si/study/year-plus

mailto:mojca.stritarkucuk@ff.uni-lj.si
mailto:Letoplus@uni-lj.si
http://www.uni-lj.si/study/year-plus


Thank you 
for your attention





Transfer of knowledge and technology
Industry & Society

Simona Rataj, MSc
Head of Department for Strategic Marketing of IPR, Knowledge Transfer Office



Supporting the sharing of knowledge, skills and 
technologies between public research and enterprises 

for collective benefit.

Research Industry



Identification
Protection

Commercialisation



Identification
Protection

Commercialisation
Awareness raising



Our mission

Unburdening
and as s is ting 
res earchers
in the proces s  
of knowledge s haring
with the indus try.



Organising events, seminars in close cooperation with faculties

External & internal audience
● Innovation Day (with CCIS)
● Annual expert conference

(From idea to market)
● International investor‘s 

conferences (Start:IP, Vienna)

Internal audience
● Presentations of our office to 

the faculty management staff
● Awareness raising events

at the faculties
● Inovator.si seminars

for researchers



IP Guide Web page



Promotional material 
4 innovators








Offering support to our researchers

• Building strategic industrial
partnerships

• Nurturing connections to investors
• Commercialisation support
• POC fund
• Pitching rehearsals

• Legal advice
• IP protection procedures
• Co-financing patent applications

(costs of patent attorneys)
• Support in negotiations
• Educating
• Building „soft skills“
• Design of promotional materials & 

teasers



IP 
identification
& protection

IP 
identification
& protection

IP 
protection, 
legal advice

IP protection
& 

negotiations

Our roles



PR, event
management

Strategic
marketing & 

Industry
liason

Business 
development

& Industry
liason

Market 
analysis

PhD
Biochemistry, 

Industy
liason

Our roles



PhD
Electrical

engineering
PhD

Biochemistry Lawyer
& Social 
sciences

Lawyer &
„the chief“

BioSciences

MSc
Entrepreneurship

Communication
& Creativity Economist

This is us



Introducing two more colleagues:

Social 
Sciences

IT/Mechanical
engineer



Identification
Protection

Commercialisation





Commercialisation

Protection
Commercialisation



Disclosure of 
invention

Evaluation

Innovation
committee

Rector‘s letter

Acquisition of service inventions
Protection of IPR

&

commercialisation



Identification
Protection

Commercialisation



• Support in negotiations
• Educating
• Building „soft skills“

• Building strategic industrial
partnerships

• Nurturing connections to investors
• POC fund
• Design of promotional materials & 

teasers
• Pitching rehearsals



Results
Income from licence and sales contracts



Lessons learned



1.

COMMITMENT OF THE TOP 

MANAGEMENT 

IS ESSENTIAL



2.

DESIGN THE STRATEGY

+

MONITOR & EVALUATION



3.

CO-FINANCING FROM THE 

MINISTRY OF EDUCATION …
Ensures sufficient resources

(human, time, finance)



4.

COMMUNICATE & BUILD UP 

THE AWARENESS)



5.

KEEP IT SIMPLE:

PROTECT FIRST, PUBLISH LATER 



Be different!










Contact

MSc Simona Rataj
Knowledge Transfer Office, Head of Department for Strategic Marketing of IPR
ipr@uni-lj.si
T.: +386 1 2418 533

mailto:ipr@uni-lj.si


Thank you 
for your attention



Internationalization in Bachelor and Master Study
at the University of Ljubljana

Ms Polonca Miklavc Valenčič, Ms Marina Šučur
University office for accreditation and development of Bachelor and Master study programmes



Forms of internationalization at the University of Ljubljana

1. Outgoing students, faculty or staff

2. Student, faculty and staff exchange

3. Co-tutelle in doctoral programmes/
Double degree cooperation

4.     Campus abroad

5.     Franchising

7.     Joint study programmes



Double degree/award cooperation

Agreed cooperation between UL and other HE institution with mutual provision of:
• Accredited (local, national) study programmes of the same study area with the same/comparable

learning outcomes
• Selecting students of both partner institutions, enroled in the programmes, subject to cooperation, 

for eligibility of receiving dual award
• Compulsory mobility of students eligible for dual award
• Compulsory sinchronisation of study completion requirements (co-tutelle in master thesis)
• Agreed mobility window (structured mobility) and guaranteed recognition of credits gained by

mobility
• Awarding of two diploma awards and pertaining diploma supplements to the eligible students, 

meeting all the requirements of both study programmes and the agreement



Double degree/award cooperation
Name UL member Partner institution(s)
European Master in Building Information
Modelling

MA Faculty of Civil and Geodetic Engineering University of Minho, Portugal; Polytechnic University of Milan, Italy.

Flood Risk Management MA Faculty of Civil and Geodetic Engineering Stichting IHE Delft, Netherlands; Technische Universitat Dresden, Germany,
Universitat Politecnica de Catalunya, Spain.

Materials for Energy Storage and Conversion MA Faculty of Chemistry and Chemical
Technology

University of Picardie Jules Verne, Amiens, France; Universidad del Pais
Vasco, Spain, Universite Paul Sabatier, Toulouse, France; Warsaw University
of Technology, Poland.

Safe and Reliable Nuclear Applications MA Faculty of Mathematics and Physics’ Ecole nationale superieure Mines Telecom Bretagne Pays de la Loire - IMT
Atlantique, Nantes, France; Technical University of Madrid, Spain;
Lappeenranta University of Technology, Finland.

Money and Finance MA School of Economics and Business University of Siena, Italy

Social informatics MA Faculty of Social Sciences University of Salerno, Italy
Water science and environmental engineering MA Faculty of Civil and Geodetic Engineering University of Calabria, Italy

Water science and environmental engineering MA Faculty of Civil and Geodetic Engineering Zurich University of Applied Science, Switzerland

Chemistry MA Faculty of Chemistry and Chemical
Technology

University of Strasbourg, France

Mathematics BA Faculty of Mathematics and Physics’ Universita degli Studi di Trieste, Italy

Mathematics MA Faculty of Mathematics and Physics’ Universita degli Studi di Trieste, Italy

Computer and Information Science MA Faculty of Computer and Information
Science

University of Graz, Austria

Computer and Information Science BA Faculty of Computer and Information
Science

Kyungpook National University, Korea

Classical and humanistic studies; Greek language,
literature and culture (Combined programme);
Latin language, literature and culture (Combined
programme); Russian studies (Combined
programme); South Slavic studies (Combined
programme)

MA Faculty of Arts University of Cologne, Germany



Joint study programmes
1. Choosing the 
right partner 
institution

•Gather information, 
relevant for  the 
cooperation, which
includes the relevant
legislative 
framework, study
calendar, 
accreditation
requirements, ...

2. Confirmation of 
partnership and of 
joint study 
programme 
components

•Agreement on the 
entry requirements, 
curriculum, other
components of the 
study programme
(according to the 
legislation and 
accreditation
requirements

3. Signing of 
Agreement

•Deciding on the 
components and 
subjects of the 
agreement: on how
the partners execute
responsibilities to 
each other and to 
students

4. Accreditation of 
the joint study 
programme

•Each partner 
conforming to the 
national rules and 
accrediting the 
programme before
the programme is 
poffered for 
enrolment



UL joint study programmes
Name UL member Partner institution(s)
Cognitive Science MA Faculty of Education, Faculty of

Medicine, Faculty of Arts, Faculty of
Computer and Information Science

University of Vienna, Austria; University of Zagreb, Croatia; Eötvös Loránd University, Hungary;
Comenius University in Bratislava, Slovak Republic.

European Master in Tourism
Management

MA School of Economics and Business University of Girona, Spain; University of Southern Denmark, Denmark.

European master’s degree in human
rights and democratisation

MA Faculty of Social Sciences Ca' Foscari University of Venice, Italy; University of Padua, Italy; University of Graz, Austria;
University of Hamburg, Germany; University of Deusto, Spain; University of the Ruhr, Bochum,
Germany.

Joint European master in
comparative local development

MA Faculty of Social Sciences University of Trento, Italy; Corvinus University of Budapest, Hungary; Metropolitan University Prague,
Czech Republic.

European studies MA Faculty of Social Sciences South East European University, Tetovo, North Macedonia
Political Science - Integration and
Governance

MA Faculty of Social Sciences ​University of Salzburg, Austria; University of Sarajevo, BiH; Sarajevo School of Science and
Technology, BiH; European University in Tirana, Albania; University of Tirana, Albania; Ss. Cyril and
Methodius University , Skopje, North Macedonia; FAMA College, Kosovo; University of Business and
Technology College Prishtina, Kosovo.

Joint European master in tribology
of surfaces and interface

MA Faculty of Mechanical Engineering University of Leeds, United Kingdom; University of Coimbra, Portugal; Luleå University of technology,
Sweden.

Management in administration MA Faculty of Administration University of Belgrade, Serbia

Cultural Differences and
Transnational Processes

MA Faculty of Arts University of Vienna, Austria; National University of Ireland, Maynooth, Ireland; Autonomous University
of Barcelona, Spain; Lyon 2 University, France; University of Bern, Switzerland; Adam Mickiewicz
University, Poznań, Poland.

History of South - Eastern Europe MA Faculty of Arts Babeş-Bolyai University of Cluj-Napoca, Romania; University of Graz, Austria

Translation (Slovene – English -
French)

MA Faculty of Arts National Institute of Oriental Languages and Civilizations - Paris, France; Institute of Intercultural
Management and Communication, France

Translation (Slovene – English -
German)

MA Faculty of Arts University of Graz, Austria

Central European studies MA Faculty of Arts Charles University in Prague, Czech Republic; Jagiellonian University in Kraków, Poland; Comenius
University in Bratislava, Slovak Republic.

Governance and Economics in the
Public Sector

PhD Faculty of Administration University of Rijeka, Croatia



Contact

University office for accreditation and development of Bachelor and Master study programmes

Ms Polonca Miklavc Valenčič, Assistant Secretary General
Polonca.MiklavcValencic@uni-lj.si
T.: +386 1 2418 540

Ms Marina Šućur
Marina.Sucur@uni-lj.si

mailto:Polonca.MiklavcValencic@uni-lj.si
mailto:Marina.Sucur@uni-lj.si


Thank you 
for your attention



Presentation of the quality system 
with emphasis on indicators 

of internationalization

Prof. Dr. Tomaž Deželan 
Advisor to the Rector for Quality and Development



Contact

Prof. Dr. Tomaž Deželan
Advisor to the Rector for Quality and Development
Tomaz.Dezelan@uni-lj.si
T.: +386 1 2418 680

mailto:Tomaz.Dezelan@uni-lj.si


Thank you 
for your attention





Presentation of best practices



Presentation of best practices: 
Faculty of Social Sciences

Maša Kolenbrand, MSc, International Exchange Office



The largest interdisciplinary Social Science
Faculty in Slovenia and among the largest in 
Europe;

• 58 years of existence in 2019/20

• 1.900 students, more than 300 employees
(111 professors and associates, 110
researchers, 88 administrative and
technical staff)

• in-house research institute

• Slovenia’s largest social sciences library

• FDV publishing house



Departments and Chairs
Department of Sociology
Chair of Theoretical Sociology
Chair for Organizational and Human Resource Management 
and Development
Chair of Social Informatics and Methodology
Department of Political Science
Chair of Theoretical Political Science
Chair of Policy Analysis and Public Administration
Chair of International Relations
Chair of Defence Studies
Department of Communication
Chair of Media Studies
Chair of Journalism
Chair of Marketing Communications and Public Relations
Department of Cultural Studies

Chair of Foreign Languages



Study
Study at 3 levels:

• 1st level: 11 programmes of 3 years (180 ECTS)

• 2nd level: 12 master programmes of 1 year (60 ECTS) till
2020/21

12 master programmes of 2 year (120 ECTS) starting
2021/22

• 3rd level: 4-year study



The Humanities and Social Sciences
Interdisciplinary doctoral program

34 areas covered: (Faculty of Social Sciences, Academy of Fine Arts and Design, Academy of Music, Academy of Theatre, Radio, Film 
and Television, Faculty of Arts, Faculty of Social Work, Faculty of Theology; 

American Studies 
Balkan Studies 
Communication Sciences 
Cultural Studies 
Defence Studies 
Developmental Studies 
Diplomacy 
Environmental and Spatial Studies 
Epistemology of the Humanities and Social 
Sciences 
Ethnic and Migration Studies 
European Studies 
Gender Studies 
Globalisation Studies 
Human Resources and Organisational Studies 
International Relations 
Journalism Studies 
Life Course Studies 

Management and Development of Organisations 
Marketing Communication 
Media Studies 
Military Sociology Studies 
Policy Analysis 
Political Science 
Psychology of Communication 
Public Administration 
Public Relations 
Religious Studies 
Security Studies 
Social and Political Anthropology 
Social and Political Psychology 
Social Informatics 
Social Sciences Methodology 
Sociology 
Studies of Everyday Life 



Student Mobility
286

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
Incoming 201 220 210 225 209 214 206
Outgoing 139 141 129 110 134 127 111
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Administrative Staff Mobility
288

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
Incoming 4 3 7 4 2 3 1
Outgoing 2 7 3 7 5 10 6
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Most frequent mobility destination
countries

Most frequent destination countries
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Foreign degree students - BA

University of Ljubljana, Faculty of Social 
Science

290
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Foreign degree students BA
Nationality
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Foreign degree students - MA
292
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Foreign degree students MA 
Nationality

293
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Foregn degree students - PhD

University of Ljubljana, Faculty of Social 
Science

294
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Foreign degree students PhD
Nationality

University of Ljubljana, Faculty of Social 
Science

295
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Study in English
Exchange programmes (240 Erasmus Agreements, 40 Bilateral Agreements,
more than 50 courses offered in English)

Master programmes in English (1 year, 60 ECTS), enrolment till 2020/21:
– European Studies 
– International Relations
– Political Science – Policy Analysis and Public Administration
– Political Science – Political Theory
– Social Informatics
– Sociology – Management of Organizations, Human Resources and 

Knowledge

296



Joint and Double Degree Programmes 
– Joint Master‘s Programme  E.MA - European Master’s Degree in Human Rights and 

Democratisation
– Joint Master Political Science - Integration & Governance (PoSIG)
– Joint Degree in European Studies (South East European University, Macedonia)
– Double Degree in Social Informatics with the University of Salerno

In prep
– Joint Master‘s Programme  in Migration Studies
– Double Degree in Social Informatics with National Research University Higher School of 

Economics, Russia
– Double Degree in International Relations, University of Passau, Germany
– Double Degree in Media Studies, University of Montenegro, Faculty of Political Sciences

297



International Research (2004-2019)
• - 17 projects FP6
• - 20 projects FP7
• - 15 projects H2020
• - 67 projects E+(Lifelong Learning Programme) – 5 co-ordinating, 25

monocontractual, 37 partnerships-
• - 30 other EU projects (Employment and Social Innovation Programme

(EaSI), Rights, Equality and Citizenship Programme (REC), Safer Internet
Programme, etc., COST, etc.)

• 14 projects European Structural Funds and Interreg
• 38 other international projects (Norwegian Financial Mechanism, European

Science Foundation, USA, UK, NO, DE, AT)
• 10 successful external audit reviews (LLP, Tempus, FP7, REC, SAFE, Jean

Monnet)



References – EU Success Story - Awards
• 2010 – LLP – Erasmus – EMHE “Higher Education as a Generator of

Strategic Competence”, HEGESCO (co-ordinator).• 2010- LLP- Erasmus-IP “ European Media and Communication Doctoral
Summer School” ECREA, (co-ordinator).• 2013 – LLP-Erasmus-MP “European Communication Professionals Skills &
Innovation Programme, ECOPSI, (partnership).• 2016 – E+/Jean Monnet Project – “Active Citizens of Europe through
School”, ACES, (co-ordinator).• 2017- E+/Jean Monnet Project, “Enhanced EU content in Primary School
Curricula”, EU4PRIM, (co-ordinator).• 2018 – Altiero Spinelli Prize for Outreach - Spreading Knowledge about
Europe.• 2019 - CELSA (Central Europe Leuven Strategic Alliance) Service to
Society Award.



Grant life cycle management –
from concept to completion

• Each phase of the grant life cycle has its own set of exact requirements for
reporting, accounting, administration and management.

• “pre-award” phase of the lifecycle includes searching for funding, developing
proposals and working with internal/international teams on grant applications,
tracking the approval process for grant submissions, managing commonly requested
information for grant applications, managing forms and policies, developing the
proposal and budget, providing background information and documentation for
audit reports, assisting in obtaining or providing institutional approval signatures,
and solving submission problems.

• “post-award” phase are made up of project start up, documentation, award
management, grant and contract analysis, effort certification as well as award close-
out and end of project reporting.

• All reports must be accurate, complete, and submitted on time.



Pre-award phase
(before and during submission)

• Announcement of new EU/international calls (each week)• Publishing all calls at intranet• Each researcher may create his/her own tailor made search at “Research Professional”
https://www.researchprofessional.com/0/rr/home• Publishing up-to date administrative and financial data (balance sheet, FIF, LEF, list of on-going
projects, list of applications, description of institution, timesheets for different type of grants, etc.)
at intranet (twice a year)• Strategic advice – consortium and project set-up• Writing and reviewing – matching proposal to call conditions (reading guidelines, downloading
forms templates from F&TP- Single Electronic Data Interchange Area (SEDIA) ),
structuring impact and management section, reviewing and editing of the proposal, logo and
layout design• Organizational support – making timelines, distributing tasks, collecting partners' information and
their input, facilitating meetings, advising on budget setup, communicating with other support
offices (HR office and Accounting office-AO)• Administrative and technical support – preparing and uploading all administrative forms
(administrative and financial data), providing a description of institution and assisting in preparing
CV in terms of ‘excellency”, etc.)

https://www.researchprofessional.com/0/rr/home
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Post-award phase
• Strategic advice – processing feedback on proposal, preparing strategy for re-submission,

communication with Grant-holder (partnership projects)• Organizational support – distributing tasks, establishing research team-member and their input,
coordinating signatures for both grant and consortium agreements, aligning budgetary requirements,
communicating with the Commission/or Grant-holder• Reviewing – answering questions (incl. financial, legal), structuring and reviewing documentation
(description of action, re-shaping of budget, tasks, etc.)• Financial and legal management – reporting, communicating with other internal support offices (HR and
AO), communicating with funding agencies, grant-holders and/or PI, close communicating with internal
PI/research team (technical and financial report should be matched)-meeting every 3 months, planning
and reviewing financial data; ex-ante approval of all orders/eligible costs (staff, travel, sub-contracting,
equipment, and others) through electronic system; assisting in preparing time-sheets, public purchasing,
contracts with different type of external suppliers (goods, works, services) etc.• Conducting and assisting in external auditing.
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Achievements and challenges
- Assisting in 70 to 90 applications yearly (mostly as partner and mono-contractor)
- Success rate between 20-25%
- Comprehensive administrative, financial and legal management of over 50 international projects

annually
- Participation in 18 different EU and international programs
*******************************************************************************************
- To follow and to adapt (financial) management guidelines of different (EU) programs and to

adjust them with national rules
- Motivating researchers to apply, given the fierce competition and increasing additional

requirements
- Setting up a network for decentral support
- To outsource (consultants) or not



Main Support Offices for Internationalisation

OFFICE TASKS UL OFFICES

Office for 
International 
Cooperation

(2 staff members)

• Student, academic and administrative staff mobility; 
incoming/outgoing (Erasmus KA103, KA107, students and staff 
beyond EU, CEEPUS students )

• International partnerships and agreements
• Joint and Double degrees (agreements, preparation, 

accreditation, implementation)
• Foreign guest lecturers (fundraising, implementation)
• Academic staff abroad (fundraising, implementation)
• Summer Schools/International Conferences
• Strategic guidance
• Promotion (international conferences, study fairs)
• Protocol responsibilities

Office for International Relations 

Office for Internationalization

Office for First and Second 
Cycle Study

Projects Office



Main Support Offices for Internationalisation

Student Affaris
Office
(6 staff members)

(Teaching Quality and 
Development Office)
(4 staff members)

Degree students (MA and PhD students, BA 

Higher Education Application and Information 
Service 

University Office for First and Second Cycle Study

Doctoral School

University Office for Quality Assurance, Analyses 
and Reporting

Office for Internationalization



Main Support Offices for Internationalisation

Office for 
International 
Research and 
Teaching Projects

(3 staff 
memebers)

• Searching for funding, developing proposals and working with 
internal/international teams on grant applications

• Tracking the approval process for grant submissions
• Managing commonly requested information for grant applications

Managing forms and policies, developing the proposal and 
budget, Providing background information and documentation for 
audit rep.

• Assisting in obtaining or providing institutional approval signature 
and solving submission problems
Project start up, documentation, award management, 

• Grant and contract analysis
• Effort certification as well as award close-out and end of project 

Office for Research

Projects Office



Challenges and Pitfalls

• Decentralisation of UL, fragmentation, lack of information and cohesion between UL members

• Mobility of students: declining trend in number of outgoing students, integration of incoming students, 
accommodation issue, sufficient offer of the English-taught courses 

• Degree students: lack of administrative support for foreign degree students

• Joint and double degrees (preparation, different national rules and regulations, accreditation, implementation, 
financing,)

• Adaptation to new rapidly changing information channels 



Improvements

• Promotional events in order to encourage study abroad and to integrate outgoing students

• Improvement of IT support

• Tutoring and Buddy system 

• Increasing the number of the administrative staff  abroad

• Engagement of the management in the international activities

• Better involvement of IRO into the international activities of academics

• Cooperation with other UL members



Contact

Maša Kolenbrand, MSc
Faculty of Social Sciences, International Relations Office
Masa.Kolenbrand@fdv.uni-lj.si
T.: +386 1 5805 305

Office for International Research and Teaching Projects
Irena Brinar – irena.brinar@fdv.uni-lj.si
Vika Pušnik – vika.pusnik@fdv.uni-lj.si

mailto:Masa.Kolenbrand@fdv.uni-lj.si
mailto:irena.brinar@fdv.uni-lj.si
mailto:vika.pusnik@fdv.uni-lj.si


Thank you 
for your attention



Presentation of best practices: 
School of Economics and Business

Mojca Maher Pirc, MSc, International Relations Office



One of the largest members of 
University of Ljubljana with 5,000 students & 250 staff

Top 1% of business and economics schools in the world



Over 1,000 
International students

STUDENTS

UG

PhD

PG

MBA

54%

42%

2%

1%

70 nationalities

~ 5,000



Path to Internationalisation
• International Relations office since 1999  
• Exchange agreements since 1990
• Erasmus funding since 1999
• Mobility of students, academic and administrative staff (study/ trainships)
• English courses on Bachelor, Master & PhD since 2000
• Ljubljana Summer School Take the best from East and West since 2000
• International Accreditations since 2002
• Joint and Double Degree programs since 2010
• Erasmus Mundus Partnerships 2008-2018



International Accreditations
AACSB, Advanced Quality Management Education, accredited schools
have the highest quality faculty and curriculum

EQUIS, EFMD Quality Improvement System, high general quality in all
dimensions of activities and a high degree of internationalisation

AMBA, the world’s only MBA-specific accreditation and individual
membership organisation

TedQual, Quality Assurance for Tourism Education, Training and
Research Programmes

CeQUINT, Certificate for quality in internationalisation, programme
accredited: Master in International Business





Strategic Conferences and Networks

EAIE - European Association of International Education

NAFSA - Association of International Educators

APAIE - Asia-Pacific Association of International Education

NIBES – Network of International Business and Economics Schools

NICE – New Initiatives and Challenges in Europe

ACE – Alliance of Chinese and European Business schools

Conferences

Networks



PROGRAMMES IN ENGLISH
BACHELOR (2)
International Business
Marketing

MASTER (13)
Bank and Financial Management
Economics
Business Informatics
Business and Organisation
Business Logistics
International Business
Marketing
Money and Finance
Quantitative Finance and Actuarial Sciences
Tourism
European Master in Tourism Management
Marketing
Public Sector and Environmental Economics
Master in Business Administration (MBA)



Study Programmes

UNDERGRADUATE (in English)

MARKETING

KEDGE Business School

INTERNATIONAL BUSINESS

Double DegreeDouble degree

Pforzheim University 
Business School

Kyungpook National 
University

Chonnam National University

KEDGE Business School

Audencia Nantes School of 
Management 



Study Programmes

GRADUATE (in English)

DOUBLE DEGREE

KEDGE Business School

PROGRAMMES

BI Norwegian Business School

ESSCA School of Management
Bank and Financial Management

University of SienaEconomics

NOVA IMS Information Management 
School
Pforzheim University Business School

Business Informatics

ISCTE University Institute of Lisbon 
IUL Business School

International Full Time Master 
Programme in Business and 

Organisation (IMB)



Study Programmes

GRADUATE (in English)

DOUBLE DEGREEPROGRAMMES

International Business

BI Norwegian Business School
University of SienaMoney and Finance

Master in Business Administration 
(MBA)

Stockholm University, Stockholm 
School of Business 

Quantitative Finance and Actuarial 
Sciences

Marketing



Study Programmes

GRADUATE (in English)

KEDGE Business School

PROGRAMMES

Tourism

Chonnam National University

University of Southern Denmark
University of Girona

European Master in Tourism 
Management (EMTM)

Public Sector and Environmental 
Economics (JMPSE)

Business and Organization 
(Campus in Macedonia)

Joint 
Programme

The School of Economics and 
Business, University of Sarajevo

Marketing

Business Logistics



Internationalisation of students

Semester 
mobility

Short-term 
mobility

Double 
degree

Summer 
school

Buddies for  
exchange 
students



SEB LU is international
Number of full-time foreign students: 688 
(16,5%)

North Macedonia (194), BIH (85), Croatia (49), France (28), others (332)

Number of incoming exchange students: 332
Germany (65), France (37), Portugal (26), Spain (24), others (180)

Number of foreign students in summer 
programmes: 509
Number of foreign academic staff: 33
Number of nationalities: 71

Outgoing exchange students: 280
Germany (54), France (38), Portugal (23), Spain (19), others (146)



Partnerships for student & staff mobility
Over 230 partnership agreements with institutions worldwide 

from 58 different countries







Internationalisation at Home
• Courses and programmes in English: Bachelor, Master and PhD
• Business skills development courses & workshops
• Team work with foreign students
• Full-time and visiting academic staff & guest lecturers from international 

companies
• Summer programmes in English
• SEB Buddy for international students
• Events and courses at Confucius Institute Ljubljana
• International events for exchange students
• International events organised by student organisation and associations



Buddies for International Exchange Students



Internationalisation of Staff
• Academic staff mobility: 59 outgoing & 57 incoming (2014-2019)

• Professional staff mobility: 86 outgoing & 136 incoming (2014-2019)

• International Erasmus+ Staff training week at the SEB LU since 2017



Leading research institution in Slovenia and South-East Europe in the 
fields of business and economics since 1946

14,3% of scientific papers from SEB LU researchers in 2019 were 
published in top scientific journals



EU projects (non-research)

Erasmus+ Key Action 1, CEEPUS, EEA Grants

Mobility of Students, Academic and Professional Staff (EU, outside EU)

Erasmus+ Key Action 2

Strategic Partnerships / Capacity Building / Jean Monnet / European Universities

Horizon 2020 Marie Skłodowska-Curie Research and Innovation Mobility of Staff

https://www.facebook.com/1633267456925521/videos/1673265786259021/


Confucius Institute Ljubljana

The one and only Confucius Institute in Slovenia (at SEB LU).

One of the few business oriented Confucius institutes.

Established in 2009.

Promotes Chinese culture and language, over 20.000 participants at CI events.

Encourage greater understanding of Chinese Business Culture among Slovenian companies and community.

“To study and not think is a waste. 
To think and not study is dangerous? ”

~ Confucious
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Internationalisation Relations office

Coordinator
EU projects

Coordinator 
incoming 
students

Coordinator 
Summer 

schools & 
short-term 

programmes

Coordinator 
academic &

administrative 
staff mobility

Coordinator 
outgoing 
students

Coordinator
Double degree

Head of IRO 
and Director of 

Confucius 
Institute

Project 
manager at the 

Confucius 
Institute

Slovenian and 
foreign interns 

Buddies for 
International 

Students

Student affairs 
office

full-time students 
recruitment 
coordinator



Things we have learned
• Full support of school management
• Positive attitude, Problem = Challenge 
• Students as persons and not as identification numbers
• Open to other cultures
• Awareness of cultural difference and cultural shock 
• Person-to-person relationships with partner institutions
• Teamwork within IRO and with other departments
• Involvement of academic staff in the process of internationalisation
• Exchange students and staff as SEB LU / Ljubljana / Slovenia ambassadors
• Organising Erasmus+ Staff week training at SEB LU
• Participation in international activities abroad; monitoring visits, job shadowing, training for 

administrative staff and participation at international conferences
• Immediate reaction in case of urgent cases
• IT support



Challenges• Minimizing administrative procedures: Erasmus+ without paper

• Accommodation in dormitories

• International connections to/from Ljubljana / Slovenia

• Integrating foreign and Slovenian students

• Balancing differences in pre-knowledge and expectations

• Adjustment to different academic calendars and national holidays

• Limited places in English taught classes 

• Timetable is announced relatively late

• Full-time students receive admission announcement too late

• When to go on annual break or short holiday

• Funding internationalisation

• IT support / connecting various databases

• Leverage participation in international networks and associations

• Cooperation with other UL members in international projects

• Sharing knowledge and best practices within UL and other Slovenian HEIs



Tips
LinkedIn profile - Follow all partner universities & „wish list“
universities Facebook profile but keep it professional – closed groups of 
students per study year
SEB LU Publications

Subscribe to newsletters:

EFMD
AACSB 
PRME
Going global
University World News
The World University Rankings

Financial Times Business 
Education
EAIE newsletter & EAIE blog
NAFSA
APAIE
Study Portal

http://www.ef.uni-lj.si/Annual-report
https://globalfocusmagazine.com/
https://www.aacsb.edu/publications
https://www.unprme.org/newsletter-subscribe/
tp://www.goinglobal.com/
https://www.universityworldnews.com/
https://www.timeshighereducation.com/
https://www.ft.com/business-education
https://www.eaie.org/blog.html
https://www.nafsa.org/connect-and-network/nafsa-regions/region-xii/newsletters
https://apaie2020.org/newsletter/
https://studyportals.com/


Adjustment Process



SEB LU cooperation with Montenegrin HEIs

Partnership with Faculty of Economics Podgorica since 2008
Erasmus Mundus Partnerships: 19 (2008-2018)
Incoming exchange students: 50 (2007-2019)
Outgoing exchange students: 3 (2007-2019)
Ljubljana Summer School: 41 (2000-2012),  5 (2013-2019)



Contact

Mojca Maher Pirc, MSc
School of Economics and Business, International Relations Office
Mojca.Maher.Pirc@ef.uni-lj.si
T.: +386 1 589 28 05

mailto:Mojca.Maher.Pirc@ef.uni-lj.si


Training on summerschool programme

Mojca Maher Pirc, MSc, & Adrijana Lazić, International Relations Office



Ljubljana Summer School Take the Best from East and West



25 COURSES - Bachelor and Master 
6 - 24 July 2020

PROGRAMME FEE 
1 course:   €650 (early bird) /    €800 (standard)
2 courses: €900 (early bird) / €1,050 (standard)

tuition and study materials
non-refundable service fee
welcome package
access to the library and IT facilities
organised social activities/events
Ljubljana city bus pass

HOSPITALITY PACKAGE (optional) 
€370
shared accommodation
two meals (breakfast and lunch) 

Ljubljana Summer School Take the Best from East and West



2 Countries – 2 Cities –
2 accredited schools –
1 Trip

11 June – 24 July 2020

6 weeks
4 courses
24 ECTS credits

Tuition Fee: from €2,620

Joint Summer School Toulouse - Ljubljana



1 week modules 
for PhD students, post-docs, academics and 
professionals
13–17 July & 20–24 July 2020

PROGRAMME FEE 
1 course: €700 (early bird) /  €850 (standard)
2 courses: €1,300 (early bird) / €1,450 (standard)

tuition and study materials
non-refundable service fee
welcome package
access to the library and IT facilities
organised social activities/events
organised lunch

Ljubljana Doctoral Summer School



1 week modules 
for PhD students, postdocs and practitioners
End of August

PROGRAMME FEE 
1 course: 800 CHF (early bird) / 1,000 CHF (standard)
2 courses: 1,900 CHF (early bird) / 1,600 CHF (standard)

non-refundable service fee
welcome package
access to the library and IT facilities
organised social activities/events
organised lunch

A high-calibre integrated programme teaching
methodology for PhD students, postdocs and practitioners,
organized in cooperation with the University of St. Gallen
(Switzerland).

Global School of Empirical Research Methods (GSERM Ljubljana)



Contact

Mojca Maher Pirc
School of Economics and Business, International Relations Office
Mojca.Maher.Pirc@ef.uni-lj.si
T.: +386 1 589 28 05

Adrijana Lazić
School of Economics and Business, International Relations Office
Adrijana.Lazic@ef.uni-lj.si
T.: +386 1 589 26 05

mailto:Mojca.Maher.Pirc@ef.uni-lj.si
mailto:Adrijana.Lazic@ef.uni-lj.si
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