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Unzversity of 1jubljana

Established in 1919
with 5 member faculties:

e Faculty of Arts

* Faculty of Medicine
* Faculty of Law
 Technical Faculty

* Faculty of Theology




Unzversity of 1jubljana

At present the University of Ljubljana
consists of 23 faculties

and 3 arts academies

Study fields: Art, Fine Arts, Natural Science,
Technology and Engineering, Social Sciences,

Humanities, Medicine, Health Sciences, Sport




Untversity of I jubljana

e Among top 3% in the world
e 37.615 students (2o19/2020)
3.094 international students ©o19/2020)

2.110 incoming exchange students (0182019

2018
e 8.745 graduates

e 6.093 employees
e An annual budget of 332 mio €




Unzversity of I jubljana organisational chart
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University Office for Legal Affairs,
Documentation and Archives: 11
University Human Resources Service: 7
University Investments Office: 8
University Financlil Accounting Office: 12
University IT Department: 12

Higher Education Application and Information Ofice: 7
University Office for First and Second Cyde Study: 8
University Office for Docroral Smcly (Doctoral School): 6
University Office for International Relations: 5

University Office for Career Counselling

and Students’ Services: 13

University Office of Library Services: 1

Knowledge transfer office: 7
University Pmjects Office: 7
University Office for Quality Assurance, Analyscs and Reporting: 6

University Office for Research Activitles: -5
Office for Interntationalization: 1




Main support offices for interationalization

Higher Education Application and
Information Service
Application and admission procedure for
bachelor and single-cycle master studies,
info point, coordination of the Call for
enrolment for bachelor and single-cycle
study

Office for International relations
Student, teacher and staff exange

Office for Research
Administrative support for research
projects: effective fundraising,
management, promotion of the results

Office for First and Second Cycle Study
Organization and coordination for
programme accreditation (bachelor,
master), Call for enrolment for master
studies, recognition of foreign education
for bachelor and single-cycle master
degree programmes

Office for Internationalization

Central and strategic partnerships,
networks & promotion

Projects Office
Coordination of the EU (and others)
projects at central level

Office for Career Counselling and
Students' Services
Career services, Alumni network,
extracurricular activities

Human Resources Service
Support for employment of international
staff, EURAXESS portal

Doctoral School
Organization and coordination for
programme accreditation (doctoral), co-
financing of doctoral study,
interdisciplinary doctoral programmes,
summershool course

Office for Quality Assurance, Analyses
and Reporting
Development and implementation of a
quality mechanisms and system,
preparation of analyses, reports,
accreditation procedures

Public Relations Department
Promotion, Public Relations, Protocol

Knowledge Transfer Office
Cooperation in and linking of science,
education, business sector and society
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International partnerships

In 2020, the University of Ljubljana will be recognized,
internationally opened and as an excellent research
university, which will creatively contribute to the wider
guality of life.

The University of Ljubljana will form strategic partnership
with selected universities (10-20 strategic partnerships with
excellent universities across the world and excellent universities
in the region).

Agreements:
® 8 strategic partnerships from 7 countries
® 127 central agreements from 37 countries
® 500 departmental agreements from
73 countries
® 2508 Erasmus agreements

8 strategic partners
127 central agreements
3008 departmental agreements

Areas of cooperation:

® Exchange of students and staff World coverage
Joint research activities and projects

Joint conferences, seminars, workshops, symposia etc.

Joint courses and / or curricula UL-IOO



Forewgn teachers and researchers

The University of Ljubljana will increase the number
of foreign teachers and researchers who are included in
its educational and research programmes by 50 percent.

The University of Ljubljana has increased the number
of foreign teachers and researchers who are included
in its educational and research programmes for almost
50 percent since 2011.

EURAXESS

Employed foreigners - permanent
employment

79 81
68 i 68 i I I

2011 2012 2013 2014 2015 2016 2017 2018

129
107

—1




Unzversity of Ljubljana global

alumni and associates network

A

The University of Ljubljana will establish an international
network of Slovenian scientists and researchers who

work around the world achieve 500 international ambassadors
of the University of Ljubljana by 2017).

The University of Ljubljana has established

an international network of Slovenian scientists

and researchers who work around the world in 2015
(currently 199 members).

Alumni UL

* 58clubs

* 5000 alumni members

*  62% of alumni are ready to help

* Videopresentations: www.rtvslo.si/univerzaloo



http://www.rtvslo.si/univerza100

Unaversity networks

The University of Ljubljana will give priority to educational and research activities

which are part of an international network
(to increase the scope of participation in existing networks (UTRECHT, UNICA, The Guild, etc.) and partner institutions)

CELSA

The GUILD

Eutopia

VIU (Venice International University)
Utrecht Network (MAUI, AEN)

UNICA- Institutional Network of the
Universities from Capitals of Europe
Rector's conference: Alpe —Jadran

e EUA - European University Association

PN n o
3 E fenice ©) TTAT 3
CF]—SA VORI '%l;eﬂuild “r;temational UtrechtNe‘tm%a( UI\ICPL

University

LERU CE7

CEEPUS - Central European exchange programme
for University Studies

CEl - Central European Initiative University Network
SAR- Scholars at Risk

Western Balkans Platform

Rector's Forum

SCHOLARS AT RISK
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http://celsalliance.eu/index.html
http://www.the-guild.eu/

CELSA

 Founded in April 2016
» Collaboration, exchange practice at policy and operational level
« Jointly organize training courses, exchange practice,

education evaluation, research assessments, open science,

knowledge transfer, setup collaborative projects for research

programs Fund up to 10 - 12 new research collaborations between CELSA researchers (4th call for proposals of the
CELSA Research Fund)

In September 2019the first CELSA Service to Society Award was awarded to dr. Rok Zupanci¢, Associate
Professor of Security Studies at the University of Ljubljana, Faculty of Social Sciences, is the first to receive the
CELSA Award for the significant social, economic and cultural impact of his community-driven research and field

work, and for his efforts to include marginalised groups and the general public in his studies and outreach activities.
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The Guild

* Founded in 2016, 19th universities from

14 countries * Expert Groups: Research Quality Assurance, Widening
Participation and Structural Funds,Research and Innovation,
« The Guild is committed to the pursuit of excellence, FP9 - Vision and Implementation, Innovation, Open Science,
the importance of truth-seeking and trust-building Health, Digital and Industry, SSH Deans, Gender equality
as the foundation of public life, and the creation of and diversity, Research collaboration between members,
new knowledge for the benefit of society, culture, Erasmus+, Educational collaboration
and economic growth
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Members: Aarhus University, The University of Bern, The University of Bologna, Ghent University, The University of Glasgow, The University of Géttingen, The University of Groningen,
Jagiellonian University, King's College London, The University of Louvain, The University of Ljubljana, The University of Oslo, Universit¢ de Paris, Radboud University,

The University of Tartu, The University of Tubingen, Uppsala University, The University of Vienna and The University of Warwick



VIU — Venice International University

Academic programs

» Globalization Program (2 semesters) for bachelor and masters students
» Graduate Activities (intensive programs) for masters and PhD students
e Summer / Autumn/ Winter schools

* PhD Academies

Training and Capacity Building
» Staff training; International capacity building;
collaboration with the private sector

Research

» European, international and national projects
activating and merging competences
of member universities SR e ——

=
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Dissemination _ Established in 1995
* High level conferences, seminars and workshops, Joint activities for students in 1997
organized by members or brought by other UL member since 2019

international institutions
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Eutopia “EUTOPIA

A core group of 6 European universities: » With research centres in 760 areas
Vife Universiteit Brussel, Cergy Paris Université, EUTOPIA’s expertise spans multiple areas,
University of Gothenburg, University of Ljubljana, highlighting the alliance’s breadth of knowledge

Universitat Pompeu Fabra Barcelona, Warwick University
» Strategic Mission
VISION 2050: EUTOPIA is a challenge-led, 1) The joint mission of EUTOPIA is to build

student-centred, place-based, inclusive a distinctive, daring and driven alliance

and open alliance of entrepreneurial of transformative and engaged institutions

SREIgE oEUsEe) Unlvelslies 2) EUTOPIA will produce challenge-driven research

and teaching, prepare empowered European

The EUTOPIA alliance unites over: graduates, champion regional and international
165,000 students involvement, and support diversity, inclusivity
30,000 members of staff and widening citizenship

90,000 international alumni
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Western Balkans Platform

Help the advance development of higher education
and research in the Region

Promotion of the European policy in higher education
and research within the Region

Encouragement of the strategic debate on higher
education issues

Current focus: ensure substantial advances in quality
of doctoral studies, creation of instruments for sharing
best human resources and capital research equipment,
exchange of doctoral students, postdoctoral students
and staff)

Platform Founders

Universities

University of Tirana, Albania

Aleksandér Moisiu University, Durrés, Albania
University of Banja Luka, Bosnia and Herzegovina
University of Zagreb, Croatia

University of Pristine, Kosovo*

University St Kliment Ohridski, Bitola, Macedonia
University Goce Deléev, Stip, Macedonia
University of Montenegro, Podgorica, Montenegro
University of Belgrade, Serbia

University of Novi Sad, Serbia

University of Ljubljana, Slovenia

Higher Education Authorities

Ministry of Education and S port, Albania

Agency for Development of Higher Education and
Quality Assurance, Bosnia and Herzegovina
Agency for Science and Higher Education, Croatia
Ministry of Education and S cience, Macedonia
Ministry of Education, Montenegro

Ministry of Education and Science, Serbia
Ministry of Education, Science, and Sport,
Slovenia



Rectors Forum

Support to the inter-institutional mobility of teachers,
researchers, PhD students

Call for project preparation for projects {@omestic, EU...)
Creating a network of available laboratory resources

Development of study programs and research projects

Creating and enabling inter-institutional open network
of libraries Members: University of Belgrade, University of Zagreb, University of Rijeka,
University of Mostar, University of Maribor, University of Novi Sad, University
of Sarajevo, University of Juraj Dobrila in Pula, University of Banja Luka, University
. . of East Sarajevo, University of Biha¢, University of Tuzla, University of DZemal Bijedi¢,
Joint conferences, symposums, meetings, etc. Mostar, University of Zenica, University of Arts in Belgrade, University of Kragujevac,
University of Prishtina ,Hasan Prishtina“, Ss. Cyril and Methodius University of Skopje,
University of Montenegro, University ,St. Kliment Ohridski“in Bitola, Alma Mater
Europaea, University of PriStina with a temporary seat in Kosovska Mitrovica,
Public University of Novi Pazar, University of Ljubljana, Jaggielonian University



LLERU CE7/

LERU and Central-European universities team up for better research and education policies

Initiatives:
¢ Common challenges, views and possible approaches

e Jointly develop and broadly share knowledge on the ERA
and the OSP topics

. Improvement the framework conditions for research
and education across a broad front in Europe

. Discuss the so-called “widening” actions by the EU Commission
(twinning, teaming and the ERA chairs instruments)

. Universities in regions with a more and a less intensive research

system can undertake initiatives like joint PhDs, collaborative

Members: University of Belgrade, E5tv6s Lorand University,
Charles University in Prague, University of Tartu, University
joint conferences and evaluation systems of Warshaw, University of Zagreb, University of Ljubljana

research projects and teams, mobility of students and staff,



Education

The University of Ljubljana will expand its offer of educational programmes in foreign languages,

especially at master and doctoral level of studies and in the form of summer schools
(increase the number of programmes, summer schools in foreign languages and the number of programmes that lead to double or joint degrees by 50%)

The University of Ljubljana will expand the implementation of its educational programmes abroad, especially

in the western Balkans, southeastern Europe and the Mediterranean
(to provide 2-3 programmes annually for students in these regions, to increase the number of units and programme offer by a third)

Degree programmes 2020/2021:

e 155 Bachelor and Single-cycle master degree programmes
(3 offered in ENG)
* 189 Master degree programmes (43 offered in ENG)

e 21 Doctoral degree programmes Degree structure

3+2+4
More than 800 subjects in English (2019/2020) 5-6+4

ULIOO



Slovenian langnage and Slovenian culture

University of Ljubljana will implement activities
related to teaching of the Slovenian language
(for international students, lecturers, researchers),
as well as encourage the development of Slovenian
scientific and professional language.

e Courses of the Slovenian language
* Online learning of the Slovenian language

e More than 50 Slovene Lecturerships and Slovene
Studies programmes at foreign universities around
the world

e Year Plus

Learning
Online

free online course for beginners

WWW.SLONLINE.S

pLAY WITH
SLOVENE

AND LEAR N

275 PHRASES

55 DIALOGYES



Fees and Scholarships

TUITION FREE STUDIES FOR

+ EU students

« Students from countries with which the Republic
of Slovenia has concluded bilateral agreement

« Persons granted international protection
and applicants for international protection

TUITION IS PAID BY

+ Students of non-EU countries

« All students with already acquired equivalent degree
of education

+ All doctoral students (national co-financing scheme)

+ All part-time students




International degree students

The University of Ljubljana will increase the number of international students by a quarter.

2019/2020: from 100 countries 3094
2702
2181
2055
1893
1627
1467
1295
1253161
1039 1059
896 883
812
742 g3 790
332
2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020

mBachelor mMaster mDoctoral = UL-IOO



Daoctoral study

The University of Ljubljana will strengthen its doctoral school

(a fifth of doctorate students will be international; a third of the programmes that are a part of the doctoral programmes will be interdisciplinary and international)

Doctoral students

1970 1923 2056

1757
1649 >

1448 1522

21 doctoral programmes
(7 interdisciplinary, 1 joint)

231 236 239 243 281 289 332

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

m International mAll



Excchange of students

The University of Ljubljana will increase its mobility or exchange of students with foreign universities
(to increase the exchange of students by a third)

2110
2040 2061

1723
1495 e 1587 1560
1338 1342
1143 1160 I I I I

2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 2018/2019
® Incoming students  m Outgoing students UL-IOO




Summer schools

Summer school programmes for primary school
students, undergraduate and graduate students,

researchers, professors and others

Summer school programmes

(planned)
63
51
48
42 46
33
25 I 26
2016 2017 2018 2019

m All summer school programmes

Summer school programmes in foreign language

&




Study in Slovenia

 Promoting a single entry point ,Study in Slovenia“
» Corporate identity image

 Agreement with all universities

Think brilliantly,
live Deautifully,
learn fully.

/~—~——_IN SLOVENIA



Promotion of Study

i Slovenia

Promoting Slovenia as a quality study
destination in Central Europe

Promoting the development of strategic
partnerships

Promoting mobility and study in the priority
regions




Activities
Support and promotion activities for international
students and professors:
* On-line presentations / Webinars (staff, students)
»  Students impressions (video, written)
*  FB promotion (UL, SIS)
* Video presentations
* Higher educational fairs and conferences
* Lectorates of Slovene language (more than 50)
* Ambassies
» Slovenian associations abroad
* High schools
*  Networks
* Information days
* Counselling by Skype

*  Welcome reception

e Questionairre



Activities

= Website for international students:
STUDY UL: www.uni-lj.si/study (5,028,741 page
views since July 2016, presentations
in 12 languages, student’s impressions)

Study in Slovenia: http://studyinslovenia.si

= Workshops for university professors
(intercultural competences, teaching
international and domestic students,
British Council)



Publications
(general info,
flyers,
brochures)

Public
relations

Advertising
(working with
foreign media)
in selected
countries

MATYPAHT

npody. a-p
Hrop Mamua
pexTop ua
Yumpepsureror
Bo /bybnana

STUDY IN SLOVENIA

CrypeHTuTe of
CesepHa MakepaoHuja
cTyavpaar nog
MCTUTE YCIIOBU

Kako U CrioBEeHeYKuTe
CTYAEHTH

Ussiverza o Lubdjani

wloamHa mAyc” e CRAOI Ha COAPMKHHI H NPeAMeTH

(nokpaj 3210 UKMTEAHHOT CAOREHETKH Ja3MK) Koj 1o

ulﬁ;o

HCNOAHYRAETO H 0JPCACHUTE YCAOBH MM OBO3MOKYBA Ha
CTPAHCKHMTE CTYACHTH Ad I'0 HNPOAOAKAT CTATYCOT HA CTY JeHT

OBaa roguHa YHusepawteroT 8o
Jbybreana npocnaeysa cTo roguhl
paboTere W @ Hajronem W HajcTap
yHneepaurer Bo Crosenwja. Ha
Yuusepaureror crygupaar 37.700
CTY/IeHTH, 0f KoM 3.122 ce CTpaHc-
K. Hajronem 6poj o HWAe goaraar
0/ Cesepxa Makegouxnja 700 (Hase-
AenuTe BPojHK NOgaTOLUM YiTe He
ce ofwmuyujankn W mome ga Gugat
npomeneTH). Bo ceeTtckm pamkw

HayKu, Ta,

Té HAYKMW, MegHLMHaTA, TEXHHKATA W
YMETHOCTA, WTO @ PETKOCT AYPH W
Ha CBETCKO HMBO.

Cnosenuja v Cesepra Maxegowuja
WMEAT HaNDABEHD MElyAPKaEeH a0-
TOBOP BP3 CCHOBE HE KOj CTYAEHTHTE
of CeeapHa Makegoxwa ce ocnofo-
JIEHH Of) NNAKAHE WKONAPUHE, DCBEH
K0 BERE WMAT CTEKHATO SKBWBA-
NEHTEH CTeneH Ha oOpasosanne.

iy nporpan. Cure eTygen-
TH MOpa3aT f4 i NRATAT TROLIOLMTE
38 YITHC W MONHMTE NpHgoneck. Mo-
[ATOUHTE 38 BHCHHATE HE LROMEPH-
HATA & JOCTANHK Ha Bed-CTpaHHyaTa
Ha Yumgepawteror B0 Jbylmeana
o pni-ff sistudy’, obfacum pexTopor
HE Ynusepsuteror Bo fbyGmana,
npod. 4-p Mirop Nanuy.

TogwuMa nnyc 3a

¥ 80 [byb. cnafa
BO TPHTE NPOLEHTH HajfobpH Ha
ceetor. Ha 23 dakyntern u 3 ymer-
HWYKH aKafeMnM Ce HyAaT CTYOWKW
of, obnacTWTE Ha ONWTECTEEHMTE

Ta e W38
CHTE BOMPEOMH CTYREHTH W 33 CTy-
LBHTWTE KA JOKTORCKMTE CTYAMM. B0
CnoBeHHja WMEME ypeqeHo KogdmHan-
CHPAME HA [ABHO MPHIHETH JOKTOPC-

CT CTYAEHTH

Bo cnopepfia co gpynaTe gpmand,
cTynesTHTe B0 CroseHua uiaaT of—
peaeHy nosorHocTH. Mmaat cybeeq-

pexemsph 2019

LUMOHHDAHE HEXPAHA W NPEB03 M MORAET
Aa paboTar npeky CTYASHTCKW Ce—
pesic. CTANBHOWATE M PachyEa
JagHuoT doHa Ka Panybinvka Cnose-
Htjd 38 PASEO] HA KAADK W CTHNEHIHN,
DOKAOT rM CAJABYEA OFNACHTE HA CHO-
Jata eeb-cTpasmya (hilp:iwww skiad-
kadri.sifenfseholarst }, BO KOW i
YTEROYBA YCADBRMTES FOAEMyBaHE
CTHNBHANM W HUBHAOT M3HOC. [Toces-
HO 33 CTRAMCKHTE CTYAEHTH Ha MoHe-
TOKOT Ha CTYHCKaTa MOguHa Oprarm-
JHPAME MDHEM KE8 LITD CTYHEHTHTE
MOMAT Of Npsa paka pa godwjar
MOPHCHY HHPOPMELWMA BO BPCKE €O

Kapuepxa nogapuika
38 CTYAEHTHTE

CO pasku aKkTWBHOCTH of ofnacta
Ha AMHHHOT W KADWEOHNOT PasaO), ue—
HTPMTE 38 KApWepa Ha YHUBBpaHTE-
ToT B0 Ibyfikada obeafegyaaat ua-
nOcHA NOAAPWKE 33 CTYEHTMTE W
AWNNCMADAHATE Ha HUEHIKOT CTYAMC—
K M kapwepen nat. Co uen ga ce
ONEBCHA NPEMMHOT Of] CTYAWDAH:S KOH

THTE CO nOceleH cTaTyc. .Ywre 3a
BPEME HE CTYIMPAIETO, MPEKY LIEHT-
pHTE 38 KAPWEPA Ma YHWBEPIHTETOT
B0 byfrbaHa, r BRAYYYBaMe MITagH-
Té BO GKTHBHOCTHTE 33 KapHepHo
HACONYBEIE BO (IODME HE MHIHEHTY-
ANKK COBETYBaMA, PaBOTHIHMLK, N0
CETH Ha PEarmiM pafioTHE COBIHHH 0
NPR3EHTALME HE KAPHEDHH NATOKH.
PofoBro M MOBPIYEAME CO NOTEHL-
Jantn patoTogasyy. AKTHBHOCTHTE Cé

NA3APOT Ha TPy, KAKO W CTERHY
W YCOBPLYBAILE PAIHW KOMMETEHUMH
W 3HEEHA, USHTRHTS spwar Gecnnat-
HH SKTHBHOCTH 0/ patoTwniiyn sa

CTYqMHTE Ha YHHBED: 80 Jbyt-
ThEHE, KEKO W 38 HeeToT B0 Jbybrba-
Hat 1 CioBeHHja’ peve paKTapoT.
Bwgejfn cTyguuTe ce OpMET Ha
CNOBEHEYKIA [S3WK, 3 HA HEKOW CTY M-
CKM NPOTPEMA W HA SHITMCKM WM
APYIY JASHUM, 38 NONECHO BKAYHYBa—
1o BO CNOBEHAUKATA COBIMHA W NOY—
CMIBWHD CTYANPANS, CTPRHCKUTE CTY—
AeHTW ja MMAAT Ha pacnonararee Jo-
Amna nnyc' (wean.uni-lsistudy/year-
plus’) 1 OHNAH KyDCOT 33 CNoBEHEMKH
jaane Slonlfine www slonling,si). Jlo=
AWK AAYC' & CHAON HE COAPMAHA 1

CAMOOL KpATKA

YenocHo 33 ETPg "

ce JOCTanM Ha cHTe (haKynTeTH W

aKaAenit Ha Yimpepantator ao byt

sbaHa, fJo3eoneTe MW ga Harnacam

eKa YENTDHTE 3@ Kapwepa Ma Yhw-
80 Jb

Guorpada M MoTI MIHCME,
NOAFOTOBKA 33 WHTEPB]Y 33 BpatoTy=-
a0 1 3AN03HABANE CO NA3APOT HA
TEYA A0 PABOTANKMUM 33 KOMYHIKE-
UMIA. jaBeH HACTEN, BONTOH, KPeaTHE=
HO PEIMKCTYBaHE, HAAFPaAGA Ha WH-
(HOPMATUUKOTO 3HABHE W PaBoTIN-
Hi 38 rones Bpoj ApYTH EKTYENH
e, Oceet palOTHAHNLM, BO TEKOT
Ha CTYQMCHATA MOMHE, YEHTpMTE 38

P ywre np
W3BOPOT HA CTYHCKATE MPOTpEwE,
HYGAT HECOYYBARE MM MHYHO COBE-
TyEAME, JYDH H TPERY Skype”, objac-
Hu pekTopoT Manuy.

BoHCTYQNCKKM
AKTMBHOCTH

LleHTapaT 23 BOMCTYMCKA SKTME-

Hapwepa op .t
TPRANSAHA MACH W ADYTH HACTEHK 38
MOMHOCTHTE BO CTPAHCTEO, NPETAPH=

pe (noKpaj @MHUOT
CNOBEHEHKM [asks) KOj No ¥
FBTO HE OPEISHATE YCIOBM MM 0B0—
IMOMYEA HE CTPAHCKUTE CTYASHTH A8
10 NPOACTI#AT CTATYCOT HA CTYAEHT.

Gapare Npaxca, CTH=
NEHMWA W [DYTIA TeMH NOBD3EHA GO
na3apor KA Tpygot. FadoraT Bo 06—
NAcTWTe 33 pasmoj Ha TYTOPCTROD 38

HOCT Ha Y 0 20 Jbybreana
6 FPUHKIA 32 AKTUBHOCTHTE O 06nac-
TA HA CNOPTOT, KYNTYPATA M YMETHOC—
Ta, 3AWTWTATA HA 3APABJETD W KHMEO—
THETA GPE/AMHA KAKO W BONOHTEpCKE-
Ta W gobporeopHara pabota. LenTa
Ha BORCTY/RCKATE AKTWBHOCTH & NoT-

CTYAEHTATE W Ha CTYAEH—

W pais0) Ha e,

2019

AEKEMBRM

LHVdALYN



Opportunities for students

Tutorship
Extracurricular activities
Free workshops for additional career skill

Incubator of the University of Ljubljana

Libraries

Connecting with employers

Additional courses

'N\.__
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Counselling by Skype

Summer school programmes

"v

Possibilities of exchange

Research activities




Opportunities for students

e Student work opportunities
e Subsidised student meals & transportation

* Scholarship (www.sklad-kadri.si)




1 essons learned

Priority of the management team

Strategy —monitoring, evaluation

Co-financing from Ministry (Call for / - 2016/2017;
Development fund — Internationalization, Education,
Research)

Central information (website, Sharepoint, meetings)
Sufficient resources (human, time, finance)

Language (programmes and subjects in ENG)

Administrative obstacles

Application and enrolment procedure
Accommodation

Different support at the UL members

(organization structure, size)



Contact

Maja Slovenc, MSc
Adyisor to the Rector for Economic and International Affairs

Maja.Slovenc(@uni-li.si

Katja Cerar, MSc

Head of Office for Internationalization
Katja.Cerar(@uni-lj.si

T.: +386 12418 576



mailto:Maja.Slovenc@uni-lj.si
mailto:Katja.Cerar@uni-lj.si
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ULIOO

Cooperation of the University in the national
and EU programmes and projects, Centres of Excellence,

Competence centres, Research infrastructure

MSc Staska Mrak Jamnik
Assistant Secretary General, University office for Research



Research focus

o 4252 registered researchers

« 340 young researchers + 16 post-docs
« 403 national research projects

« 168 national research programmes

- 529 EU projects

- Every teacher is expected
to be involved in research

University of Ljubljana contributes almost
half of the research results in Slovenia




Research areas with development potentials

Areas

Across / horizontal areas
ICT — Creative Industries — Sustainability
of Environment

Health

Translational medicine and new medicaments
New technologies in medicine
Healthy life

Energy

Alternative sources of electricity
Smart energy networks
Efficient use of energy

Energy saving

Advanced technologies
and materials

Wood, wood production technologies and innovative construction
Biotechnology and waste recycling

Advanced production processes —robotics, lasers...

Advanced composite materials and alloys

Quiality of life

Economic, legal and organisational efficiency
Social justice and ethical acceptability
Culture and arts




Publications & Citations

Number of publications registered in
WoS - increasing

WOS

Co-funded by the
Erasmus+ Programme
of the European Union

Citations of publications
- tripled in 8 years

Citations for 10-years periods (c10)
Source: WOS 14.2.2020
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Infrastructure in support
to research

Network of Infrastructure centers
at the faculties - MRIC UL

Research and Development Center RDC
UL — composed of different
multidisciplinary and interdisciplinary
research and development centers

Repository of the University of Ljubljana

SSH data Archive




Infrastructure in support
to research

The network of research infrastructure —
MRIC UL — comprises 34 infrastructural
centres that provide  specialized
technical, instrumental, expert and
informational support for the research
and infrastructural groups of the
University of Ljubljana, its pedagogical
activity and users outside the University.

The infrastructural programme MRIC UL
is co-financed by the Slovenian Research
Agency.




Infrastructure in support to research

THE EUROPEAN INFRASTRUCTURE PROJECTS - ESFRI PROJECTS

 ELIXIR: European Life Sciences Infrastructure For Biological Information

« EATRIS.Slovenia: European Advanced Translational Research InfraStructure
in Medicine - Translational Research Innitiative.Slovenia

« CESSDA ERIC: Consortium of European Social Science Data Archives

 ESS: European Social Survey

 E-RIHS.SI: The Heritage Science Unit

e EUBI - Biolmaging: Infrastrucuture for Imaging Technologies in Biological and
Biomedical Sciences



Open Access &
Unaversity Repository

» The University of Ljubljana has established
University Repository in 2013 together with
all Slovenian public universities:

- final works of study
- research publications
- research data

* Inclusion of open science into the new
UL Statutes




S'trateoy for researchers‘ career developrzent
L)

From 2008, the University of Ljubljana is
committed to respect the principles of the
European Charter for Researchers and the
Code of Conduct for Recruitment of
Researchers in its strategy for the development
of researchers’ careers.

e 2012 - UL Strategy for Researchers’ Career
Development for 2012-2016

e 2013 - Action plan
e 2013 -LogoHR EXCELLENCE IN RESEARCH
e 2015 - Successfull internal evaluation

e 2017 - New Strategy for Researchers’ Career
Development for 2017-2020

e 2019 - External evaluation

hr

HR EXCELLENCE IN RESEARCH



Public R&&>D funding

UL R&D PUBLIC EXPENDITURE IN THE PERIOD 2009-
2018
NATIONAL FUNDING = RED LINE,
EU AND INTERNATIONAL FUNDING = BLUE LINE
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leto 2010 leto 2011 leto 2012 leto 2013 leto 2014 leto 2015 leto 2016 leto 2017 leto 2018

—o—Seriesl 8.875.091 11.109.02 10.894.13 9.972.796 11.440.23 13.519.69 9.879.212 14.251.64 17.661.61
——Series2 50.583.46 51.464.42 44.448.75 39.611.27 38.420.27 37.739.37 41.689.43 42.919.21 49.263.14

National - Slovenian Research Agency (ARRS) and ministries
EU and international funding (H2020, NIH ... etc.)



EU Projects 2006-2019

European projects at University of Ljubljana

529

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019



Framework programmies — FP7 and H2020

On the top of EU 13

Rank | ORGANISATION FP7
projects

1 UNIVERSITY OF LJUBLJANA | 160 SI

2 CHARLES UNIVERSITY OF PRAGUR 114 CZ

3 BUDAPEST UNIVERSITY OF 106 HU
TECHNOLOGY AND ECONOMIES

4 UNIVERSITY OF CYPRUS 93 CYy

5 UNIVERSITY OF TARTU 96 EE

6 UNIVERSITY OF WARSAW 89 PL

7 CZECH TECHNICAL UNIVERSITY 87 CZ
IN PRAGUE

3 WARSAW UNIVERSITY OF 78 PL
TECHNOLOGY

9 JAGIELLONIAN UNIVERSITY 62 PL

10 CENTRAL EUROPEAN UNIVERSITY 60 HU

ORGANISATION H2020 Country
projects

UNIVERSITY OF LJUBLJANA | 136 SI

2 UNIVERSITY OF TARTU 118 EE

3 UNIVERSITY OF CYPRUS 106 CcY

4 MASARYK UNIVERSITY 88 CZ

5 UNIVERSITY OF WARSAW 84 PL

6 CHARLES UNIVERSITY PRAGUE 81 CZ

7 CZECH TECHNICAL UNIVERSITY IN | 66 Ccz
PRAGUE

8 TALIN TECHNICAL 54 EE
UNIVERSITY

8 CYPRUS UNIVERSITY OF 50 CcY
TECHNOLOGY

10 JAGIELLONIAN UNIVERSITY 49 PL
BRNO UNIVERSITY OF TECHNOLOGY/| 49 Ccz




On the top of EU
Source : European
Commission, 2017

ERASMUS+ Strategic partnerships

Axis Title

PARTICIPATION OF INSTITUTIONS 2014-2016

UNIVERZA WV
LIUBLIANI

KATHOLIEKE
UNIVERSITEIT
LEUVEN

ALMA MATER

STUDIORUM -

UNIVERSITA DI
BOLOGNA

UNIVERSITA TA
MALTA

UNIVERSITA DEGLI
STUDI DI PADOVA

HASKOLI ISLANDS

UNIVERSIDADE DE
AVEIRD

| 2014-2016

24

21

18

16

13

12

12




European projects

» 163 projects within 7th Framework Programme
(in the amount of nearly 30 mio € for UL)

» 157 H2020 projects as beneficiary or third party - 43 mio €

« ERC Grants
1 ERC Starting Grant (the first in Slovenia)
2 ERC Advanced Grants
(the biggest SSH project in Slovenia - almost 2,3 mio eur)
1 ERC Consolidator Grant
1 ERA CHAIRS, 1 TWINNING

» 165 ERASMUS+ projects (K2, K3, Jean Monnet, Sport)

* More than 1.300 projects financed by other EU programmes in the last
10 years: COST, EUREKA, JUSTICE, CULTURE, CIP, ERA-NET, LIFE+,
Health, Safer Internet Plus, etc. of which 161 projects financed by ESIF and
European Territorial Co-operation (RDF, ESF, Transnational Cooperation)

* 7 Competence Centres

» 8 Centres of Excellence (2 UL coordinator, 6 as a partner)

]

SEVENTH FRAMEWORK
PROGRAMME




§ Centers of Exccellence

Financed by ERDEF from 2009 to 2013

THE UNIVERSITY OF LJUBLJANA IS THE COORDINATOR OF TWO APPROVED CENTRES
OF EXCELLENCE:

CO BIK: Centre of Excellence for Biosensorics, Instrumentation and Process Control

(Faculty of Economics, Faculty of Electrical Engineering

CO SPACE.SI - Space: Science and Technologies Centre of Excellence (Faculty of Natural Sciences
and Engineering, Faculty of Electrical Engineering, Faculty of Mathematics and Physics)

In addition to the above, four other centres of excellence received approval, all including the University
of Ljubljana as a partner:

CO NIN - Centre of Excellence for Nanoscience and Nanotechnology

CO CIPKeBIP - Centre of Excellence for Integrated Approaches in Chemistry and Protein Biology

CO NOT - Centre of Excellence for Low-Carbon Technologies

CO NAMASTE - Centre of Excellence for Advanced Non-Metallic Materials with Technologies of the
Future

CO POLIMAT - Centre of Excellence for Polymeric Materials and Technologies

CO EN-FIST —NMR - Centre of Excellence for Research in Biotechnology, Pharmacy and the Physics
of Matter



7 Competence Centers

Financed by ERDEF from 2010 to 2013

Title of the Competence
center

CC for Advanced Control
Technologies

KC SURE
Efficient Use of Electrical
Energy

CC - Biomedical
Technology

CC for Sustainable and
Innovative Construction

KC BME

KC TIGR

KC BRIN

CC for Biotechnological
Development and
Innovations

CC - Cloud computing
Services

KC CLASS

KC CC - Open
(o] Jole] | BN Communications Platform
for Integrated Services

CC - Advanced Systems for

Tematic field

Process technologies (complex
systems and innovative
technologies)

The efficient use of electrical energy
(technologies and sustainable
economy)

Biomedical technology (health and
life science)

Sustainable construction
technologies

Food and health (health and life
science)

Networks and Services (information
and communication services)

User platforms and interfaces
(information and communication
technologies)

Faculties

FS, FE

FS, FE

FA, FGG,

FKKT, FS

BF

FE, FRI, EF

FE, FRI




SHORT TERM
SCIENTIFIC
MISSIONS

TRAINING
SCHOOLS

UL cooperation in COS'T actions

UL cooperated in 145 COS'T action in 2019

MC & CORE GROUP
MEETINGS

COST

WG
MEETINGS

NETWORKIN

G TOOLS WORKSHOPS
&
CONFERENCES

DISSEMINATION ‘

ZcoscE

EUROPEAN COOPERATION IN

SCIENCE AND TECHNOLOGY

COST does not fund researéh itself!

Cooperation of Slovene organisations in

COST programme since 2014




Other international projects

Altogether UL collaborate/collaborated as partner, coordinator or sub-contactorin 38
international projects:

e NIH - National Institutes of Health (5 projects)
e AFOSR - Air Force Office of S cientific Research (5 projects) } USA
e NATO - North Atlantic Treaty Organisation
e COMET - Competence Centers for Excellent Technologies (4 projects)
e ESA - European Space Agency (7 projects)
e Other:

o FGG - Austrian Research Promotion Agency

o IAEA - International Atomic Energy agency

o The Danish Agency for Science, Technology and Innovation

o The Foundation for Prader-Willi Research....



Unzversity offices

in support to research

Research office (5) \
Project office (6) {

Office for doctoral study and Doctoral
school (6+1)

Knowledge Transfer office (8)

University library (publications, open
science) (1)




Unzversity Olffice for Research

Established in 2006 as the Office for European Projects, at that time
another office covered national research projects and knowledge transfer.

The UL Office for European projects’ primary function was to help
advance UL's collaboration in science and technology at European level.

In support of UL strategic goals the Office for Research provides a range
of professional services to the UL community also in the filed of European
projects, particularly in relation to the €79 billion "Horizon 2020" European
Framework Programme (workshops, info. days, proposal-writing support
services, etc.).

2017- Reorganised to Office for Research (covering also national and
international projects)



protection of IPR,
business development

Signatures, contracts, general
information, administration,
trainings etc.

Faculty R&D
Office

Financial planning,
reporting, audits

Traingins, Workshops,
individual pre-award
consulting, ERC, One-to-
one career guidance,
SCA, Budgeting etc.

EC
MINISTRIES
CMEPIUS
ARRS
NETWORKS

e COORDINATION

e CONSULTING

e INFORMING

e TRAINING AND ORGANISATION

RESEARCHER ¢ EVALUATION
PROJECT
PI/COORDINATOR OFFICER

Decentralized model of R&I support at UL




Unzversity office for Research

Informing

Consulting Organizing

Coordinating Evalnating




Main supporting activities to researchers in the field of EU projects

COORDINATION ACTIVITIES

e LEAR (Legal Entity Appointed Representative)- coordination of the Participant portal for H2020
and ERASMUS +

* Establishment of procedures and rules in relation Faculty — University

e Communication with the European Commission and Slovenian Ministries and other international
organisations, networks and inititives (VISION2020, UNICA, IRUN, EURAXESS

» coordination of audit certificates, instructions regarding MS CA researchers

CONSULTING ACTIVITIES

* Legalfield (Consortium Agreement, Grant Agreement, employment contracts, etc.)

* Financial and accounting field (eligible costs, overhead, financial reporting, audits, VAT)

* Project management (applications, submissions, project management, project dissemination)

INFORMATION ACTIVITIES
* Collecting data on projects; Mapping funding opportunities; written guidelines; Intranet web page

TRAINING AND ORGANISATION ACTIVITIES
* Seminars; Infodays; Trainings; Clinics

EVALUATION ACTIVITIES
 R&l involvment; Reports



UL development fund

In 2014 UL established the University
Development Fund from which we finance:
* Incentives for successful Marie Curie

IF supervisors

* Education and trainings of researchers
(special focus on ERC and Marie Curie)

 Memberships in different networks

* Travel Grants for EU research purposes

S hort term research visits

e CELSA grants for preparatory research
projects

* International Projects Reviews



UL development fund

Contribution of the faculties to the UL
Development fund from all H2020 projects:

e from allH2020 projects - 1,5/25 of the
approved overhead

e 0,05 % of allincome of the faculties

e part of the payments to employees for
work outside the university




We provide pre-award support and information
on issues concerning external) international research funding

Tailor-made support

Benchmarking

Selection, invitation and pipeline activities
Brainstorming and consolidation of the idea
Review of CV and TR

Grant writing

Proof-reading

Visual Communiaction — grafical abstracts
Abstract writing

External international reviews

Mock panels & Interview preparation

Approx. 20 workshops in one year
All external activities are co-financed by the UL DEVEOPMENT FUND



Excamples of the events in the previous years

Workshop »How to write the Impact

of a H2020« for potential coordinators
Welcome events for foreign researchers
and teachers

ERC Advanced Grant

The role of the mentor in MSCA IF

How to make presentations in science
more engaging

ERC Starting & Consolidator Grant

The mobility of researchers — opportunities
and calls

Financial aspects in H2020 projects
Widening calls info day

Workshop »How to write«ERC Advanced
Grant

Workshop »How to write« ERC Starting &
Consolidator Grant

Intensive 2-day seminar MSC IF Masterclass
Workshop ERC Starting & Consolidator Grant
Ethical aspects in the Horizon 2020 projects
International Horizon 2020 HEALTH event
ERASMUS+: How to make strategic
partnership really strategic

ERC Consolidator Grant

Effective Visual Communication in Science
Best practices on how to write good proposals
for the MSC ITN programme

Science communication

Opportunities to cooperate in research projects
funded by american public agencies



SBRA — Slovenian Business and Research Association

UL is a member of The Slovenian Business and
Research Association (SBRA) which is a
Brussels-based liaison office of the most
successful Slovenian organisations from both
the public and private sectors.

Established in 1999 as an international non-
profit association connecting business, research
and local communities in Slovenia with the EU
institutions and other public and private bodies
at EU level. SBRA members represent a wide
spectrum of Slovenian interests, from the fields
of business and research.

www.sbra.be/en



http://www.sbra.be/en

Stategic partnerships for EU research cooperation

KU LEUVEN - Katholieke Universiteit Leuven
CELSA — Central Europe Leuven S trategic Alliance
The GUILD

EUTOPIA

LERU- CE7 Central European Universities
VISION2020 network and CROWDHELIX platform



Research Professional

¥lesearch Professional University of Ljubljana Tja%a Nabergoj Email alerts L

Funding  Our Institution Help

pportunities

Funding ] SEARCH CRITERIA - very detailed, so take your

Saved Soarch time when you set them for the first time in order
AdvaHGEd SearCh m aved Searches

ovtemmeens | to make a suitable searching framework
Choose an option to search by European Funding
‘AII text| |Discipline | |Awaru type ‘ ‘ Funuer‘ ‘ Closing date | |Awaru amnunt‘ [More options MARIE CURIE & ERC GRANTS

Nane Funding

Discipline [Isanyor |=] [Agricuture” " [Feods | |Food Sciences [x] Social Work EU
= Travel grants chemistry
Award type Technology innovation/development @

SAVE - If you want to receive the results every

Travel to conferences, meetings efc_ Senior fellowships Research centres F rid ay to yo ur e-ma il C hoos e S ave a nd a Ie rt”
7 " o
Prototypes and demonstrations Innovation grants Hosting visits and 3 others
To access the grant specificati|
application form and assess|
Nationality of researcher _ Slovenia details, please visit the
Peterborough DNA website
[C show me opportunities that are closed @ Match all criteria © Match any criteria m vaww. peterboroughDNA.co

Understanding

Results the Nature and Frequen

21 items found of Avoidable Harm

In Primary Care

Sort | Closing date El nﬂ Results per page Previous 1 Next

[ Closing date

Max amount
October 14
[ ogoct14 H2020 SME instrument phase two - SFS-08-2014 resource- Mot
efficiant eco-innavative food r ion and i necified

www.researchprofessional.com/ 0/ rr/ home



https://www.researchprofessional.com/0/rr/home

IVISION 2020 /| CROWDHEILIX

LOGIN SIGN-UP CONTACT

UL is a member of the network VISION 2020.

&
CrOWd hel Ix Open platform, which connects universities,

COLLABORATION INTELLIGENCE businesses and other RTOs.
- Partner search
- Call search

Crowdhelix is an Open Innovation platform connecting an
international network of universities, research organisations &
companies

499 2400° 310

OPPORTUNITIES COLLABORATORS MEMBER ORGANISATIONS

www.crowdhelix.com



http://www.crowdhelix.com/

Financial managmeent of EU project at the UL

Grant Agreements and contracts are signed in the name of University by the Rector.
Faculties have to send the contracts to be signed by the rector with the Dean’s letter.

Financial management of the projects and is done at the faculty level.
All the invoices for the costs are addressed to the faculty name.

Deans are authorized by the rector to sign the EU projects reports in the name of university.

Since University of Ljubljana is a public university, salaries of researchers working
in projects have to be payed according to the Slovenian salary system of public sector.

Buying of goods and services has to be in line to the Slovenian public procurement act.



Needs and Challanges

Support to researchers in the field
of ethics in research

— NEW: Committee for ethics
in research that deals with human
subjects

e Legal support

* Open access and Research Data
Management — new chalanges

» Personal data protection and IT support
for secure data archiving — new
chalanges




Contact

Staska Mrak Jamnik, MSc

Assistant Secretary General, University Office for Research
Staska.Mrak-Jamnik@uni-lj.si

T.:+386 12418 532



mailto:Staska.Mrak-Jamnik@uni-lj.si
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ULIOO

International cooperation and mobility

of students and staff

Ms Bibi Ovaska Presetnik
Head of the University Olffice for International Relations



Central International Relations Olffice of the University of Ljubljana - Head
of central IRO, Institutional Erasmus+ Coordinator, responsible for:

managing the office,

* preparing the applications to NA for
KA103 calls,

* preparing the applications to Ministry of
Education for European Structural Funds,

* preparing calls for application for
students and staff,

e interim and final reporting,

« financial management of projects,

e coordinating the departmental IROs and

Erasmus coordinators (26).




Contact person for ontgoing students at central level, responsible for:

informing students about the procedure

to obtain Erasmus+ financial grant

and additional grant for students

from disadvantaged backgrounds,

preparing and sending the grant agreements
to students,

issuing Letters of Guarantee,

payment of the grants,

allocating OLS licences to Erasmus+ students,
collecting applications from students with
special needs for additional grant...




Contact person for incoming students at central level, responsible for:

 managing the Erasmus+ IIAs,

e providing relevant information about the
application procedure, about Slovene
language course, accommodation in
student dormitories, visa procedures,
local transportation, health care... to
incoming students,

e issuing Acceptance Letters to incoming
students,

e providing Student Cards to incoming
students.



Contact person for ontgoing students for practical placements, staff mobility for
teaching and for training, responsible for:

informing students and staff about the
procedure to obtain Erasmus+ financial
grant and additional grant for students
from disadvantaged backgrounds,
preparing and sending the grant
agreements to students and staff,
payment of the grant,

dissemination of various offers for
practical placements to students...



Contact person for KA107-International Credit mobility, responsible for:

preparing the central application

for KA107 calls,

managing the llAs at central level,
providing partners, our departments,
students and staff with all information
regarding KA 107 activities,
preparing and sending the grant
agreements to students and staff,
payment of the grants,

interim and final report,

providing students and staff with
medical insurance,

helping students and staff obtaining
visa...




Departmental International Relations Olffices + Erasmus departmental
coordinators (26), responsible for:

signing the lIAs at departmental level (KA103),
organising information days for potential outgoing Erasmus students and staff,
selection procedure of candidates for mobility,

nomination of selected students to partner institution,

intercultural preparation of outgoing students,
providing assistance to students with preparing ®
their Learning Agreements, (
organising welcome/orientation days
for incoming students,

organising reintegration activities

for returning outgoing students...




Erasmus+ KA 103 statistics

[No. of outgoing [Total No. of [No. of incoming [No. of incoming

students enrolled students [% [No.of outgoing staff [students %o staff
2013-2014 1160 45607 2,54 271 1114 2,44 166
2014-2015 1338 42921 3,12 302, 1178 2,74 205
2015-2016 1512 40833 3,70, 204 1329 3,25 258
2016-2017 1342 40109, 3,35 294 1401 3,49 355
2017-2018 1543 38762 3,98 290 1566 4,04 318
2018-2019 1497 37847 3,96 368 at the moment 1596 4,22|data missing
Goal No. 7 from the Strategy of Internationalisation 2014-2017 (2020):
[To increase the number of outgoing students by 1/3 and the numbert of incoming students by 1/4!
1160+1/3=1543; 2,54%+1/3=3,37
1114+1/4=1393; 2,44+1/4=3,05

Erasmus+ KA 107 statistics

[No. of outgoing |No.of outgoing [No. of incoming [No. of incoming

students staff students staff Total
2015-2016 0 24 59 45 128
2016-2017 8 35 44 46, 133)
2017-2018 8 39 30 50 127
2018-2019 17 48 32 62 159




Useful tips:

e Uuse every opportunity to promote the mobility programmes,

* use innovative approaches/social media for motivating and informing students,

* include teachers as much as possible (for motivating the students and colleagues,
for academic preparation, monitoring, and reintegration of outgoing students, for
dissemination of the results),

* Set up atutoring system for incoming students (academic and student buddies),

e cooperate close with Student Organisation /ESN,

* maintain your website regulary (in local and English language),

 set up agood IT support system,

* prepare and publish FAQ,

» prepare and publish timetable of procedures for outgoing students,

« offer accommodation support for incoming students,

e cooperate close with embassies and administration units,

* include incoming students into all activities, available for domestic students.

Good cooperation and daily contact with departmental Erasmus+ coordinators is vital!



Contact

Ms Bibi Ovaska Presetnik

Head of the Unipersity Office for International Relations
Bibi.Ovaska-Presetnik(@uni-lj.si

T.: +386 1 2418 594
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ULIOO

Application and admission procedure,
support for international students

Ms Tanja Zuek, Head of Higher Education and Information Service



Application

eVS web portal (from July 2014):

http://portal.evs.gov.si/prijava/
http://portal.evs.gov.si/prijava/?locale=en

The candidates applying without the digital certificate have to send the filled in application
form, sign it in writing and send it with the registered mail to the higher education application
service:

University of Ljubljana

Higher Education Application Service
PO Box 524

1001 Ljubljana


http://portal.evs.gov.si/prijava/
http://portal.evs.gov.si/prijava/?locale=en

The order is important

Candidates can choose up to three degree
programmes in the application.

The order the degree programmes are
written down is important: the candidates
will be placed in the first one for which they
meet the enrollment conditions.




Enrolment slots

for Slovenians and foreign citizens of the member states of
the EU

EE) 9110 enrolment slots

for foreign citizens from countries that are not member states
of the EU and Slovenians without Slovenian citizenship

=

984 enrolment slots



Application deadlines

Slovenians without Slovenian Citizenship and Foreign Citizens from Countries
that are not Member States of the EU:

* First Application: from 12 February to 20 April
(the filled in application form, sign it in writing and send it by registered mail by 22 April to VPIS)

« Second Application from 9 to 11 September

(the filled in application form, sign it in writing and send it by registered mail by 12 September to
the Faculty or Academy) — only the unaccepted candidates who haven‘t gathered minimum
points according to the selection criteria and for candidates who haven‘t been enrolled in the first
application period



L zst of required documents

Legalization
Document
Legalization not required Apostille Long legalization
1 Original of the final (upper secondary school) certificate(s) legalized o Austria
according to the system of legalization in the country of issue . Bulgari‘a
. Bosnia and
Dipl oz ke ispitu OR Dipl oz i . )
(?Ip ams o polofenom n'zzt‘)azs om ispitu OR Diploma o polosenom Herzegovina, States Parties to the 1961 Hague Convention: http://hcch.e-
eksietnom situcriom I5pity ° Czech republic vision.nl/index_en.php?act=conventions.status&cid=41)
. France
. Greece - - All other countries
o . Legalizing authorities:
Legalization required as noted for individual countries: Legalization | ® Croatia https://www.hcch.net/en/instruments/conventions/authorities1/?ci
required (APOSTILLE) . gy T
. Republic of o=
Macedonia
. Rumania
. Serbia
2 Verified photocopy of the original certificate(s) and verified translation into Slovene language (pl consult recognition@uni-lj.si regarding the need for translations) referred to in the

previous box

3 Verified copies of annual report cards, transcripts, a diploma supplement or some other evidence on the contents and duration of education (last four years of education) and verified
translation into Slovene language (pl consult recognition@uni-lj.si regarding the need for translations)

4 Short chronological description of the entire education (statement by the applicant)

5 Evidence of Slovene language examination on level B2 or equivalent — if required for enrolment to individual programme. For further explanation of equivalents see:
http://portal.evs.gov.si/razpisi-za-vpis-javni-koncesionirani

89



http://hcch.e-vision.nl/index_en.php?act=conventions.status&cid=41
https://www.hcch.net/en/instruments/conventions/authorities1/?cid=41
mailto:recognition@uni-lj.si
mailto:recognition@uni-lj.si

Slovene langnage Certificate

Candidates have to send a Slovene language Certificate — Level B2, if it is
required by a degree programme, by the required deadline.

Candidates are expected to master the language in which particular degree
programme is conducted, atlistat B2 level according to the Common European
Framework of Reference for Languages (CEFR).

90



Degree Programmes that Require

Slovenian Language Exam level B2

= Academy for Theatre, Radio, Film and Television,

= Faculty of Pharmacy,

= Faculty of Medicine,

= Faculty of Law,

= Faculty of Health Sciences

= Journalism programme at the Faculty of Social S tudies,

= Slovene Language programme, Psychology, Comparative Literature and Literary Theory at
the Faculty of Arts

= Administration programme at the Faculty of Administration,

= Pedagogical Mathematics at the Faculty of Mathematics and Physics



Tests of ability, capacity and skills

Academy of Music,

Academy of Theatre, Radio, Film and Television,

Academy of Fine Arts and Design,

Faculty of Sports,

Faculty of Architecture,

Biotechnical Faculty (Landscape Architecture),

Faculty of Natural Sciences and Engineering (Textile and Clothing Design),
Faculty of Education (Art Pedagogy, Speach and Language Therapy),
Faculty of Health Sciences (Laboratory Prosthodontics)

92



Selection Procedure

If the number of applications for a degree programme is greater than the number of enrolment
slots

the candidates shall be selected according to the selection criteria:

the academic performance in the final certificate and the general performance over the last
two years of secondary school (+ the results of the ability, capacity and skills test)

93



Unzversity of I jubljana: applied and accepted
candidates from Montenegro

Year

2017/2018

2018/2019
2019/2020

Applied
candidates

24

33
72

Accepted
candidates

~

16
32

Accepted/applied
candidates (%)

29,2%

48,5%

44,4%

94



Info point

OFFICE HOUR from Monday till Friday (2019)

Personally: from 9.00 a.m. to 11.00 a.m.
(2 students)

By phone: from 12.00 to 3.00 p.m.
» 00386 12418 585
» 00386 12418 586

E-mail:
Admission: admission@uni-|j.si
Recognition: recognition@uni-Ij.si



mailto:admission@uni-lj.si
mailto:recognition@uni-lj.si

1 essons learned

Info point

Info day for foreigners (every February)

Timeline

On-line application (sending by registered post)
One application for two procedures —application & recognition (informing of candidates
for documents by e-mail and by post)

Cooperation between offices — application and recognition

office (documents sharing)

Original documents (legal requirement); returned to the candidates (option - personally)

Long application and enrolment procedure

Admission — informing by post (not possible by e-mail or phone, GDPR)

Proposal: On-line monitoring of the application-recognition process by the candidate


https://www.uni-lj.si/study/timeline/

Contact

Ms Tanja Zuzek
Head of the Higher Education Application and Information Service
Tanja. Zuzer(@uni-1y.si
T.: +386 12418 504



mailto:Tanja.Zuzek@uni-lj.si
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ULIOO

Presentations of the activities

of the University Projects Olffice

Mr Miha Lebic, Head of the University Project Olffice



H

Project office (PO UL)

Close cooperation of the
Rectorate with the members
of the University;
Management and coordination
of projects;

Support for University
Members;

Assistance with project -
applications and
implementation;
Correspondence with funders;

[ J
f REPUBLIKA SLOVENIJA
Javni Stipendijski, razvojni, g MINISTRSTVO ZA IZOBRAZEVANJE,
| \nwalidski in prezivninski ik ZNANOST IN 5PORT

sklad Republike Slovenije

External
stakeholders

EVROPSKA UNIJA
IVROPSTI STRURTURN

- IN INVESTICUSRI $ELADE
MALOIBA ¥ VASO PRINOONOST




Project office (PO UL) - projects

CREATIVE PATH TO KNOWLEDGE and STUDENT SOCIAL INNOVATION PROJECTS;
DIGITAL UL - with innovative use of ICT to excellence;

INNOVATIVE AND FLEXIBLE FORMS OF TEACHING,;

VISITING FOREIGN EXPERTS AT THE UNIVERSITY OF LIJUBLJANA;

MOBILITY OF HIGHER EDUCATION TEACHERS;

FINANCING OF PROJECT VISITS AT SLOVENIAN HIGHER EDUCATION INSTITUTIONS;

Projects at faculties.

[ < REPUBLIKA SLOVENI|A
F MINISTRSTVO ZA IZOBRAZEVANJE, 3

ZNANOST IN 5PORT m EVROPSKA UNLIA




CREATIVE PATH TO KNOWLEDGE and STUDENT
SOCLAL INNOVATION PROJECTS (1)

|
| (R ST cu—— P REPUBLIKA SLOVENIJA "
| \nwalidsih in prezivainshl | MINISTRSTVO A IZOBRAZEVANJE, EVROPSKA UNIIA
klad Republike Slovenije ZNANOST IN 5PORT n Eumopska uniA
.

Goals:

* Increasing employability of students;
 Promoting social engagement and responsibility.

Students participate in “small interdisciplinary research projects” under the guidance
of mentors from university and companies or organisations in order to provide creative
and innovative solutions to predefined business and society challenges.

Multiple effects (students gain practical experience and relevant competencies,
strengthening of collaboration between UL and the public and private sectors,
innovative solutions for companies/organisations and society, etc.).



CREATIVE PATH TO KNOWI.EDGE and STUDENT

SOCIAL INNOV.ATION PROJECTS (2)
s
.[, oy SSG zosAve _ fot

sklad Republike Slovenije

Children were enthusias_ﬁc about participating in
the project workshop with the students of the
Academy of Music of the University of Ljubljana.

-R student of the Biotechnical Facuty ofthe Uni\ufersi;.r of
Ljubljana is conducting a microbiological food test.

- ot Y ¥ L <
Field testing by students in the scope of the project

"Will our measuring system be able to measure the
"Design and cost-effectiveness of sea water heat  gggling systemin Mercator?" was a question posed by

pumps® of the Faculy on Maritime Studies and g stydents ofthe Faculty of Electrical Engineering of
Transport of the University of Ljubljana. . . B
the University of Ljubljana



DIGITAIL UL - with innovative use of ICT to excellence (1)

Generations of digitally Multimedia and ICT:
Literate students expect International integration and Global Knowledge Market
different and more competitiveness

Provide the necessary conditions for the establishment of an ecosystem that will
provide all UL members with long-term, systematic and comprehensive support for
the use of innovative ICT-supported pedagogical approaches.

Services Cloud-based educators
Support and multimedia Training and education and student friendly
production technology

Pedagogical didactic
knowledge



DIGITAIL UL - with innovative use of IC1 to excellence (2)

Needs assessment analysis (needs and excellence)
in all UL members (26) and across 8 study areas
(KLASIUS) that use ICT systematically and to a
greater extent didactically in the higher education
pedagogical process;

identification of needs and good practices;
comparability with other academic systems;
sustainable introduction of innovative didactics
using ICT in UL programs;

pilot implementation of the updated 1st and 2nd
degree study programs in 8 Klasius study areas;

a plan for systematic development of competences,
sharing of knowledge, experience and good
practices.




DIGITAIL UL - with innovative use of ICT to excellence (3)

Establishment of the University Center for Innovative Didactic Approaches Using ICT
in the Purposeful Pedagogical Process

» Sustainable provision of system support;

» Provision of didactic, ICT and multimedia support services and various tools for higher
education teachers.

Active members (project staff):

Faculty of Electrical Engineering, Faculty of Computer and Information Science, Faculty of Public
Administration, Faculty of Arts, Faculty of Medicine and Faculty of Education

Project duration: 1. 4. 2017 - 30. 9. 2020

EUR 1,088,284.94, of which:

European Union contribution EUR 870,627.95 (80%)

related Slovenian participation EUR 217,656.99 (20%).



INNOVATIVE AND FI.LEXIBIL.E FORMS OF TEACHING (7)

Increase the share of higher education teachers and A A T AL

MORY of AN 2 h Wt @ S Y BeFoRE NEGATIVES
r — -

practitioners implementing flexible forms of learning o : | a
COMPUTER. R S5 g \
Improve the competences of young people; wien sonsmve \)" S vl \_

SENSE OF HUMOUR WITH
WO TRACE OF SARCASM
RACISM OR RIDICMLE

Strengthen, through updated, innovative and flexible s

COMMUMICATION
SYSTEM , EFFECTIVE WITH

forms of teaching and learning, the capacity of higher  &iera a5
education teachers to contribute to the raising of :
general competences, key competences for lifelong
learning, and professional competences of students
New didactic methods and innovative work with
students;

Enable the transfer of knowledge and examples of
good practices from abroad and their integration into

the Slovenian higher education system by creating Sou1p roupaTio TEACHER
AT DGE.., L R
multipliers. mgmumféﬁ S
ATATAIL f e R



IVISITING FOREIGN EXPERTS AT THE
UNIVERSTTY OF LJUBLJANA (7)

The purpose of the operation is to encourage and strengthen the involvement of
visiting foreign experts in the teaching process at the University of Ljubljana, through
shorter and longer visits.

Enhancing collaboration and networking, sharing knowledge, experience, pedagogical and research
practices with partners in Europe and the world;

establishing and developing long-term international, especially strategic partnerships and UL
networks with universities in Europe and the world;

enable students of all levels of study, and especially those who do not have international mobility
experience, international experience or getting to know and connect with foreign experts and
teachers;

development of a learning environment that promotes openness, creativity and innovation, updating
study programs, improving the quality of teaching and, consequently, the quality of students'
learning and learning outcomes.



MOBILITY OF HIGHER EDUCATION TEACHERS (7)

» to enable the support of teaching and professional training of university teachers
at foreign higher education institutions and

« the transfer of knowledge, experience and best practices acquired in the context of
mobility in the learning/study process;

« particular attention to the establishment of long-term international partnerships and UL
networks with universities in Europe and worldwide, with the aim of developing
comprehensive cooperation in pedagogical, research and development field.



Rectorate (PO UL) - Faculties (1)

Strategy

Strategy UL P
Leadershlp | l . Leadership
faculties



Rectorate (PO UL) - Faculties (2)

(e

Instructions, help by phone, help by mail, workshops, pre-preparation of documents,
information on tenders, information on the results, news, submission of applications,
requests, cooperation with accounting services, reporting ...



Rectorate (PO UL) - Faculties (2)

(e

Information, application for project documentation, preparation of documents,
realization of projects, reporting ...



[ egal and administrative framework of
internationalization — PO UL (1)

Tender requirements, national law.

» Guidance from the managing authority on eligible costs for European Cohesion Policy funds in the
2014-2020 programming period
https://www.eu-skladi.si/sl/dokumenti/navodila/nus_verzija-1-09_podpisana.pdf

» Guidance from the managing authority on the planning, decision-making support, monitoring,
reporting and evaluation of the implementation of the European cohesion policy in the 2014-2020
programming period
https://www.eu-skladi.si/sl/dokumenti/navodila/navodila-nspv-1-11.pdf

* Guidance from the managing authority on communicating the content of European cohesion policy
in the 2014-2020 programming period
https://www.eu-skladi.si/sl/dokumenti/navodila/navodila- za-komuniciranje-vsebin-2014-2020-1-
sprememba.pdf



https://www.eu-skladi.si/sl/dokumenti/navodila/nus_verzija-1-09_podpisana.pdf
https://www.eu-skladi.si/sl/dokumenti/navodila/navodila-nspv-1-11.pdf
https://www.eu-skladi.si/sl/dokumenti/navodila/navodila-za-komuniciranje-vsebin-2014-2020-1-sprememba.pdf

[ egal and administrative framework of
internationalization — PO UL (2)

a

Colaborations

International

students

N

Curriculum

/

Study abroad
students

A commitment, confirmed through
action, to integrate international,
global, and comparatice
perspectives throughout the
teaching, research, and service
missions of higher education.

PO UL

Research

Vir: St. Lawrence College



[ egal and administrative framework of
internationalization — PO UL (3)

[T LY,

Articulated Administrative Curriculum, Faculty policies Student Collaborafion
institutional leadership, co-curriculum, B and practices mobility and

commitment structure, and and learning parinerships
staffing outcomes

Vir: Stockton University, Global Learning



Contact

Mr Miha Lebic
Head of the Unipersity Projects Office
DO @uni-lj.si

+386 1 2418 598
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Co-funded by the
Erasmus+ Programme
of the European Union

Career Centers and The alumni club

network of the University of 1 jubljana

UL Career Centers Project - Your compass on your career path

Ms Maja Dizdarevié, Head of the University Office for Career Counselling and Students’ Services

The investment is co-financed by the Republic of Slovenia and the European Union from the European Social Fund.

Univerza v Liubljani

ﬂ REPUBLIKA SLOVENIJA
“ MINISTRSTVO ZA IZOBRAZEVANJE, n EVROPSKA UNILIA

ZNANOST IN 5PORT .



DEVELOPMENT OF THE CAREER CENTERS

OF THE UNIVERSITY OF LJUBLJANA

C 20102013 )
b. 7.2010-30, 6. 2013

1.187.201,72 €

4 2013-2015 A

(1.7.2013-30. 6. 2015

B Establishment

of Career

Centers at UL

é 2015-2020%* A

(1.7.2015-30. 6. 2019

499.985,00 €

Activity

upgrade - L.

2.842.248,65 €




Career Centers of the
University of Ljubljana



SOCIO-ECONOMIC BENEFITS OF

CAREER CENTERS IN HIGHER

EDUCATION

. Reduced dropout rates from the education system;

. reduced number of wrong choices for education and employment;

. raising students' motivation to study (for the right decision and choice);

. closing the gap in students' expectations of study programs;

. improved study programs (to monitor graduates' career paths);

. increased visibility of graduate profiles;

. more graduates;

. better cooperation with employers;

. the reputation of the university, its members;

. greater involvement in the social environment and responsiveness to

current societal challenges.

Watts, Katzstein, Cruzvergara, Dey idr.



PRIORITY AREAS

Developing services for students and graduates to acquire competencies for
better employability and effective transition to the labor market, promotion
of entrepreneurship and international mobility.

Developing and implementing new e-services and e-content for career
guidance and promoting flexible learning

Upgrading services to effectively integrate students, graduates and the labor
market in order to increase the profile of graduates and strengthen
cooperation between representatives of the labor market and the university.

Supporting employees in integrating vulnerable groups into the study process
and the labor market.

Education and training of personnel, participation in various institutions
in the field of career counseling at home and abroad

Development of services for students, employers and alumni.



Hibrid model of the organization of KC

At the faculties of the University of Ljubljana
ACTIVITIES, IDENTIFY OPPORTUNITIES

-—

at the Rectorate
COORDINATION, DEVELOPMENT, SUPPORT

~

Faculty of Economics

Biotechnical Faculty

Faculty of Natural Sciences

.

and Engineering

/

4 )

FME, FE, FRI, FS, FPP

FDV, FGG, FU, FSP, FA

FKKT, FFA, VE, ZF, MF

AG, ALUO, AGRFT, PF,
PEF, FSD

- vy

-~

-

Leadership and development \
Digital support, informating

Students with special needs, high school

Employers, alumni club network

Project Assistant /




COOPERATING WITH
MEMBERS

K Preparation of analysis \

¢ Reflection and
suggestions for upgrades

* Preparation of a report
on past work

* Preparation of draft PD

ACTIVITY REPORT

CORDINANTING
THE WORK
PROGRAM

* Member meetings - PD
coordination,
presentation /
identification of upgrade
proposals

* Identifying the needs of
students, employees and

employers
N\t J

(o Member contact point\

and office hours

* Regular reporting and
cooperation with
employees or

employees. leadership

OF ACTIVITIES

IMPLEMENTATION




COOPERATING WITH
OTHER ORGANIZATIONS

National Working Group Ministry of
Education, Science and Sport for career
guidance

Employment Service of Slovenia, Lifelong
Career Orientation, Euros

Cmepius, EURAXESS

Slovenian Personnel Association, Slovenian
Chamber of Commerce and Industry
Ministry of Education, Science and Sport -
UL participation in working group for
preparation of documents for students
with special status

Slovenian Association for Career
Orientation

Association of Vocational Rehabilitation
Professionals - Youth Transition Project
Olympic Committee of Slovenia

Adult Mental Health Centers and National
Institute of Public Health

Career centers of other higher education
imnstitutions

And so on

Abroad

Futopia partners

Former IRUN partners

The Association of Graduate Careers
Advisory Services (AGCAS)
National Association of Colleges and
Employers (INACE)

EPO (European Patent Office)

European Union Intellectual Property
Office (EUIPO)

And so on




TARGET GROUPS

High school students

Students

Alumni

Employers
Employees

Litelong career guidance
professionals



HIGH SCHOOL STUDENTS 1.

Aims:

Reduce the number of wrong choices to study (security, special needs);
accessibility of studies regardless of socio-economic status;
presentation of study opportunities and professions (future).

Ethical standards of the International Association for Educational and
Vocational Orientation — IAEVG (International Association for Educational and
Vocational Guidance)




HIGH SCHOOL STUDENTS I1.

Information and advice

Individual consulting, testing for study, coaching (also Skype)

Interdisciplinary approach (career adviser, member representative, student, alumni,
employer)

Information via social networks (Instagram, Youtube)

Events for students and their parents

Workshops How to choose your studies, Check your interests, Follow the creative
path

to the right study, etc.

Summer School More than 360 opportunities are waiting for you

Lectures for parents, professions of the future, the future of work

University of Ljubljana at Informativa

Expert meetings with other institutions

Traditional consultation with high school guidance counselors and 3rd and 4th
graders
Participation in professional and regional meetings

Collaboration with the media
Involvement of study candidates and representatives of vulnerable groups



PRESENTATION OF STUDY EXPERIENCE
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D¢ Univerza100 / Domen Gril, diplomant upravnih ved: 3tudijske izmenjave bi morale biti obvezne
Domen Gril pravi, da je Studijska izmenjava tako pomembna za krepitev samozavesti in samostojnosti Studentov, da bi jo na Fakulteti za upravo
Univerze v Ljubljani, kjer je studiral, uvedel kot obvezno Ze na dodiplomskem Studiju.

D¢ Pred kamero | Ziva Jaksié lvaéié: Specialni in rehabilitacijski pedagogi smo izjemno iskan kader
Specialni in rehabilitacijski pedagogi smo tako iskan kader, da ni izziv poiskati sluZbe po zakljucku Studija, temvet konéati Studij, preden sluzba najde
tebe, pravi Ziva Jaksic Ivadic.

DM Pred kamero / Nejc Krevs: Moj nasvet vsem, ki jih zanima studij teologije - drznite si biti drugacni

Nejc Krevs se je za 5tudij na Teolo3ki fakulteti Univerze v Ljubljani odlo€il zlasti "zaradi Siroke palete humanisti¢nih znanj, ki Jih ponuja fakulteta”. Kot
pravi, mu 3irina Studija pomaga pri novinarskem poklicu, ki ga opravlja.

M Pred kamero / Roberto GrZinié, inZenir navtike: Tema diplomske naloge naj izhaja iz prakticnih izkusenj
Roberto Grzini¢, diplomirani inZzenir navtike, meni, da je najvecja prednost Fakultete za pomorstvo in promet Univerze v Ljubljani moZnost uporabe
razlicnih simulatorjev, ki jih premore fakulteta, pri ¢emer omenja zlasti navticni simulator.

D¢ Pred kamero / Bruna Zuber, pravnica: Obstudijske dejavnosti so dobra nalozba v poklicno kariero
Bruna Zuber, pravnica z izkugnjami v sadstvu, odvetnidtvu in zdaj na fakultet], pozdravlja odlofitev Pravne fakultete Univerze v Ljubljani, da ablikuje

enovit petletni program 3tudija prava, ki bo kmalu vloZen v postopek akreditacije.

M Pred kamero / Matic MozZe, inZenir strojniStva: Strojnistvo je za Slovenijo izjemno pomembno, a premalo
cenjeno
Matic MoZe meni, da strojniski poklic v Sloveniji ni toliko cenjen, kot bi moral biti in da si inZenirji strojnistva zasluZijo podoben ugled, kot ga imajo,
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Karierni
CENELr1

Karierni centri Univerze v Ljubljani

Domada stran Videoposnetki Seznami predvajanja Kanali Razprava Vizitka

- nalaganja Datum dodajanja (najnovejsi) Mreia =

! =
triglav ! "-(t
et bo v ety b’
WAl 5o e by, Rk |
0.57 0.40 R £ .00 nanasem Fac -cu!l::u"rn Instagr: 0050 A _As i

Obisk Zavarovalnice Triglav Obisk podjetja LTH Casting Lek na Poletni Soli za dijake 2019 Obisk podjetja Agilcon (Poletna  Obisk Leka (Poletna Sola 2019)  Obisk podjetja Adria Media
{Poletna Sola 2019) (Poletna Sola 2019) 2 ogledi - pred 4 meseci sola 2019) 25 ogledov + pred 5 meseci (Poletna Sola 2019)

10 ogledov - pred 4 meseci 31 ogledov + pred 4 meseci 10 ogledov - pred 4 meseci 11 ogledov + pred 5 meseci

Zjegurtam MU

incse ohladif ssladéladom TOM?
wae o S

Obisk UKC (Poletna Sola 2019) Obisk podjetja Protim RZisnik Obisk Ljubljanskih mlekam Obisk Cankarjevega doma Obisk Hise Evropske unije Poletna 8ola za dijake 2019
&4 ogledov - pred 5 meseci Perc (Poletna Sola 2019) (Poletna Sola 2019) (Poletna Sola 2019) (Poletna Scla 2019) 296 ogledov - pred & meseci
& ogledov » pred 5 meseci 7 ogledov + pred 5 meseci 10 ogledov + pred 5 meseci & ogledov + pred 5 meseci



STUDENTS L

Individual consulting
Counseling to study and enter the labor market
Informing
Simulation of the selection process

Workshops with KS and External experts
Lifelong career guidance
Personal and professional development

Bigger themed events

Connecting with employers



ST:UDENTS I

(1]
=]

_:_—-: Individual needs

Workshops for students to acquire additional competencies

of member

faculties - catalog

By 21st Century
Skills

KS Workshops -
to enter the job
market

Webinars

Career camps
(foreign
languages,
computer
courses)

Employment
mncubator

3P

!

pport, services for foreign and Erasmus students

Mobility su

Goinglobal

Movember

Challenges abroad

Finding a practice

abroad

Inclusion in the
Slovenian labor

market

Individual Skype

consulting with
foreign partners

Workshops in
English

Development of Career Centers Services for Doctoral Students

* Careers
outside the
academic
setting

* Specific
Workshops:
Researcher
Connect,
ABC
Intellectual
Property,
Communicati
on Skills,
Conflicts, etc.

* Mobility
programs for
doctoral
students

Supporting tutoring and engaging students with special status

* Employee

Brochure:
Adjusting the
Study Process for
Students with
Disabilities

Brochure for

students with
special status:
Effective self-

advocacy

Web site for
working with
students in
mental distress

Update subpages
for students with
special status

w7
ﬁﬁ

with emplovers

Connectin

* Career days

* Individual

presentations

* Visits to real
work
environments

» Participation
in round tables

* Job vacancies,
scholarships,
etc.
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Employment Chalenges abroad Entrepreneurs hip
incubators

Career camps

.H
21 St. Cen’Fury S kills Presenting career Career days Group-specific
Coping with stress, paths events
conflict, failure



STUDENTS WITH SPECIAL STATUS

Informing:

Engaging in tutorial assistance

Organization of a Career Day with Emphasis on the Specific Recruitment
of Students / Graduates with Disabilities

Website for information for students with special status

Complementing the content on the UL website with information on coping
with mental distress

The first point of violence
Brochure: Take Care of Your Well-Being (Psychology Students Association)
Effective self-advocacy

Support:

Career counseling: special status students, supplementary collaboration with
the Association of Vocational Rehabilitation Professionals, to seek student work
as an additional source of income for survival

Accessibility to additional services: free courses in computer science, foreign
languages and other training for the development of (additional) competencies



PROMOTING/SUPPORTING

STUDENT MOBILITY

Informing:

. Job vacancies and internships abroad — > career centre's portal, portal Goinglobal

. How to find internship ——— workshops on internship search, on written
presentations

. Possibilities abroad — > events like Movember and Challenges abroad

Networking:
. With Erasmus and foreign students — event in spring

Counselling:

. On how to find internship, on written CV ——— Individual approach
. Skype counselling with partners from foreign universities

. Identifying hidden competencies —* Workshops

Other support:

. Some outsourced workshops in English

. Preparation for IELTS exam

. Business English courses, German course



SUPPORTING FOREIGN AND

ERASMUS STUDENTS

Counselling on the study choice. Also on Skype;

Counselling on finding student work, internship and employment in Slovenia;
Different workshops - Overcoming homesickness for example;

Meetings of Slovenian and foreign students;

Workshops in english language on developing different competences.




PLANNED WORKSHOPS IN

ENGLISH IN 2020

And:

Animal Ethics and Welfare (in En)
Webinar: Homesickness (in En)

Webinar: Presentation on EURAXESS network - explaining services
and tools offered (in En)

Scientific writing and publishing (n En)

Presentation of the Slovene labor market and information on the
employment of foreigners (procedure and needed documents) (in En)

Informal gathering for Slovenian and international students (in £n)

Free language cources and other trainings



DEVELOPMENT AND IMPLEMENTATION OF NEW E-SERVICES AND E-CONTENTS TO CAREER

Portal
Kariernih
centrov

DruZbena
omreija

CAREERS AND PROMOTE FLEXIBLE LEARNING FORMS

— Portal za
— alumne UL

n_l Webinarji in
spletna
allhe klepetalnica

N/
S

Tedenske e-novice za
Studente in ostale
ciljne skupine

Portal GoinGlobal
Zza mednarodno
mobilnosti



GOINGIL.OBAL

Global search engine for job vacancies, internships practices that collectc data from a large
number of other job portals

Access to guides in over 40 countries, detailed job search methods, visas and work permits,
top employers and the job market in general, living expenses

Examples of cover letters and CVs in English and local languages

Tips on how to prepare for a job interview

Information on business practices in the country, salary levels, etc.

"Career" guides to major U.S. and Canadian cities are also available;

Access to a business directory, profiles of more than 450,000 business entities;
Access to articles on how to gain work experience in an international environment, etc.
Cost for 3 Years (Student and UL Employee Access)- $ 15,000

Web page link: https://online.goinglobal.com G ol o G I Oba I

Jobs here, there, everywhere



http://online.goinglobal.com/

GOINGIL.OBAL. - details

Career Guides

H1B

Search H1B visa applicatmns Dy location, occupalion and company name to ident\f},r
American emplcyers seeklng to hire international professmnals with your skills and

« Country Career Guides expertise
« Glebal City Career Guides
« .S City Career Guides

Utilize our comprehensive career and employment resources toel kit filled with
everything you need to find jobs and internships at home and abroad. E

Employer Directory Search
Job Search i Explore more than 450,000 corporate profiles to target key employers throughout 196

‘We update our job postings daily and give you the ability to search 16 million+ countries

worldwide opportunities in the local language, as well as English.

Internship Search
View thousands of |nternsnip Iislings here, there, e\fer}rwnere, B Updated dally e - .

<7 GoinGlobal

o, Jobs here, there, everywhere.




GOINGIL.OBAL. — Career Guides

Career Guides

Get everything you need to fas

1 track your job search at home or abroad, Search career resources by location

ana industry, all developad by Iocal empioyment experts

o @

Country Career Guides

Take acvantage of constantly updated career advice for the lsading employment
markets around the warld

Global City Career Guides

ACCEIETale your job SEanch wilh Cation-Specing employment resources for the 1op
MEtrGpOAN Markets around the wond

U.S. City Career Guides

Check oul our up-to-date job search guides filked with helpful mformation for magor
cities throughout the Uinited States.

Home » Career Guides » Austria

Finding a Job
= Job Search Resources

Job Search Overview

Online Job Sites

Telework and Freelance
Govermnment Sponsored Sites
Internship Programs

Job Fairs and Career Events

Staffing Agencies and Temporary Help Firms

Executive Recruiters and Search Firms

Newspapers that Publish Job Advertisements

Other Job Resources
= Mon-Profits and NGOs

About Non-Profits and NGOs
Careers in Non-profits
Internships and Volunteering

Cross-National Organizations and Resources

Local Organizations and Resources
Development Agency Applications

Hiring Opportunities
4+ Top Companies
= Employment and Industry Trends

General Trends
Employment Overview
Areas of Job Promise
Salaries

<+ Industry Opportunities

Getting the Job

- Resumés/CVs and Cover Letters

Introduction to Resumés/Cvs

Cover Letter Guidelines
Cover Letter Samples
Resumé/CV Guidelines
Resumé/CV Samples
Europass

= Interview Advice

Pre-Interview Preparation
Interview Conduct

The Interview

Post Interview

= Work Permits and Visas

Visa & Work Permit Qverview

Application Process
Students

Business
Work/Employment
Schengen Visa

Visa Resources
Legal Considerations

Professional and Personal Networking
= Professional Associations

Networking Overview

General Business Organizations
Accounting and Finance

Business Management and Marketing
Engineering

Info/Communications Technology:
Other Professions

== Corporate and Trade Groups
Industry Organizations and Councils

Unions and Labor Organizations
Chambers of Commerce

= Individual Networking

General Networking Groups
Networking Tools and

Living There
= Financial Considerations

Cost of Living

Housing

Transporiation

Medical CarefHealth Insurance
Work Schedules and Holidays
Taxes

Social Security and Pension

= Cultural Advice

Daily Life
Communication
Acting Like a Local
Office Protocol
Management Styles
Business Praclices




GOINGI.OBAL. — Internship search

Internships

Fing Gamese and INemational INSermsnip cpporuniies whh Comeeate, pUbIc and prvate srganizanens af
size and focus - all s2arcnabie in one place. Increass results by Searching for opportuNties in B
tanguage. & well a5 in Englsh You can Ak e it noli % yolr persoral account of new
lisings matching your search criteria. Some iniemsnyp Crograms charge 3 fee for pAMCipation Fiease take

T et il CONSCeralion A5 yOu BXDIORE MIEMEN CoponLmTI

el fagrein

Keywords

For mose pEufs, Ity Seanching fo both Engish and ratve Mnguage lms: Ex: “Anchiedt Archiust

Country *

Click hara for more NGOMNonproft ntemships

Search Tips

cn Training Viges cn how i search  (View Caglion)
ol Ir“nn:; ﬂr‘] ]

ocal

Savn Min Search o My Goinliobal

Keywords

Age - Jabs published

Multi-Lingual Search

If you use woods in
Engiish and natve
languages you wil
get more results

Foe exampie, searching
“Arthitect, Afchiects, Archiekt”
will provide fob pestings that
mention “archieer in Englesh.
French and German

Did you know?

emplayment agenc
headtranien

errahp Search

Internship Search

Showing 153 results

INTERN - DRUG CONTROL & CRIME PREVENTION (Cybercrime

and Antl-Money-Laundering Section) [Temporary]
United Nasons. i,

The Linfed N Setr
ot the Cybercrime and An
7 Feb 2020

5 8 NON-SMOKING EMAONMENt. HAVE & GEMONSIFANEd Keen IIEs] in the work

ney-Lamndening Section

‘Werkstudent (miwid) im Berelcn Datenmigration
HIRSCHTEC Co WG

Sie Rt ine Lekienschas fr g o
Arttsplatze siner ZuUNVESENGEn Age
120

& Fen

Internship: Support test development for autonomous driving e
Ic:

Infiveon Techaoiogies - Graz, 57
of your Cemnicate of maincutation 31 3 universty. BAchelor SIS IBCRNE 3 COMpensation of 1 845 -

mySugr - Wien.
You are a taken
bul thet leverage of a :Iooal—unlcr. leader H.:..
& Fen 7020

Internship Imernmlonal Brand Marketing - Data Privacy
A Bull - Fuschi am See, 5

Excelie

ansatonal skas and a
AL DAT,

5. SUSPORT
§ Feb 2020

Masazysta/Masazysthka Save o My

Bona Valetugo & L. - MEteibach, NO

Chsnta ps- W [yl niesTHCki, prosimy b

Henm fesmasseunnnen 1l 20
8 Fen 2070

0 ZACYIAN W RTyRY Pismieckim. Lind
102130 Mistelbach, $tanog

Brand Design Intern
at mySugr (View all jobs)
Vienna Head Office

Full-Time, Paid Intemship: 4-6 months (Vienna)

Diabetes is a pesky monster — and that's putting it mildly. If you're serious about helping us face it head
on, come join us!

Most of our customers live with insuli

dependent diabetes. Everyday life with diabetes is often tedious
and exhausting — and that's exacily what motivates our wark at mySugr. Always driven by our moito to
“make diabetes suck less,” we develop award-winning apps. integrate medical devices into our
products, and werk with health insurance companies and industry partners to make life with diabetes a
bit better For a behind-the-scenes look, check out our Monster Culture bleg and this little video to see
what makes mySugr tick

Here's what we're looking for:

We are looking for a positive and communicative person to join us as an intemn in our Brand Design
team at mySugr! You'l join great peaple and will suppert our awesome Brand Designers, and assi:
them to develop the visual mySugr brand. You will take ownership of illustrative and brand design asset
management tasks. You are a very structured person with an eye for good design. You are a passionate
communicator, good in prioritizing tasks, collecting feedback and you know how to amaze with well
structured and thought-through design camponents. You love to collaborate closely with designers and
marketeers and you have a design. communication or media background too. If this sounds like a match
for you, come and join us!

Your mission:

‘Owmnership of small design prejects, including communication and documentation
Assisting the Brand Design team in realising brand material and productions of any kind (photo

shools, videa p ions, print campaign artwork)
« Bring in your illustrative skills to develop Ihe mySugr illustration style together with our design-
team

Support the Brand Design team to build and manage well-structured media-pools and asset
managsment systems

Essential skills for your mission:

You are a talented illustrator with a passion to gain experience in brand design

You are also an Adobe wizard across multiple design-software programs (Indesign, lllustrator,
Acrobat, After Effects, . )

Great reliability, integrity and discretion

» Great communication skills in English & German

Structured, independent, with a hands-on mentality

+ Open and communicative person

You know how to handle Google docs, spreadsheets, tables




Cooperation with CMEPIUS (&5

CMETILS

CMEPIUS - The Centre of the Republic of
Slovenia for Mobility and European Educational
and Training Programmes is a public institution

working in the field of international projects and ot
international mobility: w ”.,

. Cooperation on support for PhD students
and the possibility of employees (career
centres) training (EURAXESS)

. Cooperation on development of intercultural
competences




Dogodki Novice Prosta delovna mesta

E REPUBLIKA SLOVENIJA .
220 MINISTRSTVO ZA IZOBRAZEVANJE, -Ff.jﬁf’,‘.“””‘"“
ZNANOST IN 5PORT k0 Ak v VR ealRBEHGE

Vas zanima pridobitev stipendije za kritje stroskov studija, lankov v
strokovnih in znanstvenih publikacijah, ndelezbe na studentskih seminarjih
in sred¢anjih ter drugih $tudentskih aktivnostih, povezanih s Studijem, ter
kritju Zivljenjskih stroskov?

Potem preverite stipendije Univerziteine ustanove ing. Milana Lenaréi¢a za nove Studijsko leto!
Stipendije so namenjene $tudentom Univerze v Ljubljani, ki dosegajo nadpovpreéne $tudijske
rezultate in so vpisani v $tudijske programe druge ali tretje stopnje ali v Getrti letnik enovitih
gtudijskih programov. Rok za oddaje vloge je 17. 6. 2019.

Vec informacij

‘Webinar: 3 x 3 about thinking

‘Wednesday, 22. 5. 2019, at 10.00

If you missed Slovenian version of the webinar about thinking, you
can join the webinar in English with an expert Nastja Mulej. It is for
international and domestic students. You will learn 3 axioms of wise
thinking, 3 habits that can improve the creative culture of a team and
3 words that destroy creative thinking and relationships. More>

Kariera raziskovalke/raziskovalea

Sreda, 22. 5. 2019, ob 11.20. Za §tudente FF UL.

Studente FF UL, ki so na zadetku svoje raziskovalne kariere in bi radi
izvedeli vef o priloZnostih in podpornih sistemih, ki jih lahko
izkoristite, vabimo na delavnico v okviru sejma Liber.ac. Veé:»

Obisk podjetja Sensum

Sreda, 22. 5. 2019, ob 13.00

Vse zainteresirane $tudente vabimo na obisk visokotehnologkega
podjetia Sensum. Veéina zaposlenih v podjetju je diplomirala na
FMF, FRI, FE in FS, zato vam bodo prikazali, na kakSen nadin
uporabljajo znanje v praksi. Veé>

Govorica telesa na zaposlitvenem razgovoru
Sreda, 22. 5. 2019, ob 15.00

i Zelite potencialnega delodajalea navdusiti na razgovoru in
spoznati, kako vasa neverbalna komunikacija vpliva na njegovo
odlofitev? Na Biotehniski fakulteti boste spoznali, kaj sporoa
govorica telesa in elemente neverbalne komunikacije. $e so prosta
mesta! Veé>

Sreéa konkreino; med zadovoljstvom in
uresniéitvijo

Cetrtek, 23. 5. 2019, ob 15.00

Kako pa vi krmarite med ¢ermi? Kako dozivljate viharje? Kako se
spet spravite na pot, razprete jadra in naravnate kompas? To je le
nekaj izhodisénih vprasanj za delavnico, na kateri se bomo
pogovarjali o sreci in spodbudno usmerili svoj korak naprej.
Zakorakaj k sreéi! Ved>

Custvena inteligenca na delovnem mestu
Ponedeljek, 27. 5. 2019, ob 14.30, na FDV UL (Le $e nekaj
mest!) Veés

Petek, 7. 6. 2019, ob 9.00, na Rektoratu UL. Vec:

Dogaja se

®

Stipendije za mlade
raziskovalce - doktorje
znanosti v Franeiji
Francoski inztitat v Sloveniji
ponuja 3tipendije za mlade
doktorske raziskovalce za kratko
rariskovalno bivanje na visoki
ravni. Raziskovalno bivanje v
Franciji se mora izvajati na
visokoSolskem zavodu med 1. 7. in
31.12. 2019. V podtev pridejo vsa
podrodja naravoslovnih in
tehniénih znanosti. Rok za prijavo:
31.5. 2019,

Vec

¥

Pripravnistva pri
Fusion for Energy
Fusion for Energy zbira prijave za
program placanih pripravnistev z
zabetkom oktobra 2019. Trajajo od
stirth do devet mesecev v enem od
mest: Barcelona v Spaniji,

Sejem akademske
knjige Liber.ac

'V organizaciji Filozofske fakultete
UL poteka do 23. 5. 2019 Ze 10.
sejem akademske knjige s pestrim
programom dogodkov in stojnic.
Letosnji sejem nosi naslov Odpria

Cadarache v Franciji in Garching v znanost in univerzitetno
Nemdiji. [5¢ejo profile inZenirjevin  zaloZnistvo, osredotoda se na
fizikov, pravnikov, strokovnjakov s nacelo odprtega dostopa do
podrodij janja s k imi ih objavin
wiri, financami, javnimi naro&ili, podatkov ter na promocijo
komumnikacijo in drugimi podrogji. ‘univerziteinega zaloznistva v
Rok za prijavo: 27. 5. 2019. Sloveniji in tujini.

Vel Vet

Zaposlitvene moZnosti

Studentsko delo: pomoé pri projekin E-arhiv (m/z)

Vas zanima pomo¢ pri projektn E-arhiv? Lindab nudi $tudentsko delo, ki
o obsegalo urejanje personalnih map in skeniranje dokumentov. Pogoji so

poznavanje programov Excel in Word, zaZelene so izkusnje pri delu v

kadrovski slubi.

Studentsko delo: delo v Laboratoriju analizne kemije (m;/z)
Studenti zakljuénih letnikov FKKT in Studenti FFA (programa

Laboratorijska biomedicina) pozor, Studentsko delo ponuja Acies Bio, in
sicer delo v Laboratoriju analizne kemije - raziskovalno delo in analizna

kemija.

Studentsko delo: izvajanje trimih raziskav (m/Z) /
Vouk i$fe Studenta za izvajanje trénih raziskav, ki bo opravljal sekundarno /ﬁ

December 2019: 38.921 addressees

©Lindab

ACIESSRFEIO
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POKUKAJTE V E- UCILNICO KARIERNTH CENTROV

OGLED WEBINARJEV O RAZ1ICNIH TEMAH, § KATERIMI KREPITE SVOJA ZNANJA IN SPRETNOSTL
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NEW INFORMATION SYSTEM

LICENSING PLATFORM

\

Licensing Platform - configuration according to the needs of the University

v Selected provider with very good references: more than 75 universities, Oxford
University, King's College London, Kent University, Glasgow University, etc.

v Bilingualism (Slovenian, English version)

Central Functionality:
Counseling

Events, portfolio preparation
Vacancies

Employers

Practices

Advanced Analytics
Advanced evaluation
Intelligence, report generation
Personalized settings

NN N N N NN




TUTORING 1.

Tutoring is the systematic guidance of students through their studies, not
focusing strictly on their academic development or difficulties in their studies, but
also on their personal development.

The most common forms of tutoring: introductory, subject, special status,
foreign and Erasmus students

. Rules for the implementation of the tutoring system at the University
of Ljubljana, 2014

. Education and training for tutoring (some ten a year)
. Annual consultations (once a year)
. 2019 Tutorial Guide Update
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WORKING WITH
VULNERABLE GROUPS 1.

EUA definition. special needs, gender, age, social circumstances, parenting,
sexual orientation, religion, nationality, etc.

®  Modular education and training for authorized persons to work with
students with special status

- Understanding and Accepting Diversity: A Living Library and Roundtable
Promoting a Positive Climate to the LGBTQ + Community

®  Self Advocacy Brochure

®

Employee Handbook for Working with Students with Disabilities (Ministry
of Education, Science and Sport Study)

Free services, cost co-financing

Support for the FE project and camp for students with Asperger's syndrome



WORKING WITH
VULNERABLE GROUPS 1I. —

mental health

Employee education and training (4 performances, followed by a webinar
this fall)

A site with materials for working with students in mental distress
Webinar: How to Talk to Someone Thinking About Suicide

Preparation of a review of policies and research that support the need to
place a psychosocial counselor in the strategy of the University of Ljubljana

Proposal for a protocol of cooperation between the University of Ljubljana
and the Centers for Adult Mental Health

Participation in the working group Ministry of Education, Science and Sport to
prepare rules for students with special status

Organization of workshops for students (coping techniques, assertive
communication, coping with self-failure, emotional intelligence, etc.)

Collaboration with the Psychological Student Society and Tutors: Greetings to
freshmen and other events to raise awareness of the importance of mental
health care



Univerza ¢ Linbljaii
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DUSEVNO ZDRAV]JE

Dusevno zdravje je eden izmed glavnih temeljev nasega dobrega pocutja in delovanja v skupnosti. Omogo€a nam, da uresni¢ujemo svoj
potencial, gradimo odnose ter smo poklicno uspe3ni. Ko dusevno zdrave pe3a, peiajo tudi ostali vidiki na3ega Zivljenja.

V nadaljevanju najdete gradiva, ki so lahko v pomo¢ studentom in drugim, ki ste se znasli v dufevni stiski ter tistim, ki delate z osebami v
dusevni stiski. Med gradivi boste nasli priroénike, priporotila, konkretne napotke, vire pomo¢i in podpore, video nasvete ter priporo¢eno
literaturo. Namen gradiv je ponuditi osnovne informacije, ki vam bodo lahko v pomoé pri razumevanju stisk ter pri morebitnih usmeritvah na
strokovno pomo¢. Gradiva ne morejo nadomestiti strokovne obravnave.

*Gradiva bomo dodajali, dopolnjevali in nadgrajevali glede na potrebe tudentov in zaposlenih. Ce imate sami predlog za dopolnitev vsebine,
nam ga lahko sporoéite na ke@uni-lj.si .

POGLAV]A

Studenti v dusevni stiski Gradiva za zaposlene za delo s Pomembni kontakti Biblioterapija
Studenti v dusevni stiski

STUDI] VSTOPNA STRAN UNIVERZA V LJUBLJANI



EMPLOYERS 1.

Strengthen and encourage academic and economic cooperation

Knowledge transfer: technology, knowledge or project partnerships
Presentations of the professions of the future to students and students, reducing
the wrong choices to study

By 21st Century Skills

Digitization of services

The university goes to the market, career days, business visits

Contribute to raising employers' awareness of developments
in higher education

Graduates' profiles (mainly recent, joint, international and / or interdisciplinary
degree programs)

The role of humanists and social scientists, PhDs in society 5.0

Different to talents (foreign and Erasmus students, top athletes, etc.)

The "hidden" potential or "super power" of people with disabilities



EMPLOYERS II.

Talent consulting (also for employer branding)

Announcing the need for new staff: job vacancies, student jobs, internships,
competitions on websites, social networks, electronic news

Student visits to your work environments

Employer presentations at UL members: career days, quick dates, round
tables, lectures

UL Newsletter Opportunities: Talents in a Different Way, Presentation of
Graduates' Profile of Recent Interdisciplinary and Other Programs, Special /
Distinguished Achievements of Our Students and Employees in Collaboration
with the Economy



Centers and
Alumni Chabs
to new talent

The pulse of
the University

What are the

expectations of
today's students

and graduates
for future

employers?

Presentation

of graduate
profiles

When the
University
and
employers
join forces

Different

ways to get
talents




Skills for
the 21st
century

The role of
human. in

druzb. In

the 5.0
society

POVEZUJEMO SE!
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Univerza v Ljubljani

Dobrodosli!

Dobrodosli na internem portalu Kariernih
centrov Univerze v Ljubljani. Za dostop do
vam namenjenih informacij vas prosimo, da
se prijavite v sistem.

W REPUBLIKA SLOVENDA
£ MINISTRSTVO ZA IZOBRAZEVANJE,
ZNANOST IN SPORT

Nalozbo sofinancirata Republika Slovenija in Evropska

unija iz Evropskega socialnega sklada.




2010 - 2020 1.

CAREER CENTERS IN NUMBERS

Development of services for students and graduates to acquire competences for the 21st
century with the aim of improving their employability and facilitating their effective transition
to the labor market.

4000

3567

3500

3000

2500

2029

2000

1500

1000

774

500

2010-2013 2013-2015 2015-2020

Number of individual consultations Number of participants involved



CAREER CENTERS IN NUMBERS

2010 - 2020 II.

1.500

1.000

500

2010-2013 2013-2015

Number of workshops, round tables

2015-2020



KAREER CENTERS IN NUMBERS

2010 - 2020 IIL.

300

200

100

/

2010-2013 2013-2015 2015-2020

foe—10

Number of employers presentations, visits



Unzversity of 1 jubljana

Alumni club network



Unzversity of Ljubljana Alumni club network

58 5000+ 26

members . .
clubs Faculties / academies



alumniUL

alumni club network UL

58 UL member clubs

5000 alumni

47% alumni want to help

275 performed Events (2018/2019)
30 benefits for UL alumni

Vacancies

Video and written presentations of career
paths

Mentoring

UL World Alumni Network (Beljing)

2.117
razlicnih
delodajalcev
41
drzav
po svetu

265
razli¢nih
panog



alumniUL.

Comprehensive development in line with
the trends and guidelines of comparable
universities worldwide. Three phases,
we are currently in phase two.

UL International Alumni Clubs Club Award
for Fast and Comprehensive Development
(2018).

We are regularly invited to present good
practice to other European universities.

Using the web portal as a basic tool
for communicating with alumni.




Umbrella/cover

alumniU]1 . =i

What do we do?

Club coordination and management of UL alumni club network
Sustainable development of alumni clubs

Training club leaders and presenting good practices

Manage web portal and database, umbrella site and social networks
Getting Alumni B enefits

Declaration of vacancies

Organization of umbrella promotional campaigns and events

Care for Alumni and S tudents Mentoring (Knowledge Transfer)

On the
member level

Running an individual club

Organize events and other activities for your club members
Posting vacancies among members of your club

Manage your portion of the web portal

A personal approach to alumni



How we operate

1 coordinator
1 0,06'/’&1‘/0/7&/ /76'/,0 (web content, portal, database ...

+ other collaborations with Career Centers,
Student Aid, ...)

umbrella

On the
member 80+ employees who run clubs in addition

level to regulars work responsibilities (professors,
assistants, professional staff)




Milestones

Jannary 2017

December 2017
June 2018

November 2018

May 2019

l\ o ewf)e? 2019
Decemnber 2019

December 2019

Starting a strategic approach to the development of the field

The aluwmmUL network 1s atfiliated to all UL members

Starting the test phase of the portal and public presentation of the network

Award for Outstanding Achievement in Alumni Relations and Demonstration of Good
Practice (GLS International Conference, Oxford, UK)

Organization of the first Alps Regional Conterence - Adria Regional Conterence on alumni
relations (presentation of good practices of Oxtord, Berlin, Venice, Budapest universities)
Good practice presentation 1CARealumni International Conference, Riga, Latvia)

First Student Campaign (1000 Associate Members in One Month)

Upgrading the web portal and launching mentoring among alumni and UL students
Presentation of good practice (CEADS - Central European Alumni Relations Directors
Summit, Graz, Austria)

Presentation of 30+ benefits provided by our partners to alumni of UL

Presentation of good practice (GLS International Conference, London, UK)

The first alumniUI. magazine presenting the career paths of our alumni and the UL alumni
club network

First alupmniUL event abroad (Betjing, China)



May 20?8 An umbrella campzugn among students.

May 2079 Presentation of good practice at the second Alps - Adria Regional conference on alumni
relations (organized by Ca Foscart University, Venice)

May 2079 Good practice presentation (1ICARealumni International Conference, Porto, Portugal).

June 2019 Presentation of good practice (CEADS - Central European Alumni Relations Directors
Summit, CERN, Geneva, Switzerland).

Extra Upgrades of existing activities (transfer of knowledge of alumni from abroad back home,

additional benefits for alumni, alumni events, presentations of career paths of alumni and their
working environments, job posting, enhanced promotion of former employers, public
institutions, socteties, universities for the third living environment, etc. )

Establishing reverse mentoring (transter of knowledge from students to alummni)

Greater emphasis on intergenerational cooperation

Greater emphasis on lifelong learning

Establishment of the a/znUL Foundation (scholarships, equipment of laboratories, ...)



alumniul.online
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PRIDRUZITE SE

Poveiite se
Poiééite kolege in nekdanje soSolce ter ostanite v stiku.

Pomagajte mlaj§im
Predstavite svojo karierno pot, ponudite mentorstvo ali zaposlite diplomante UL.
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NOVELTY

Networking events between students
and alumni

Alumni benefits
Mentoring
Updated web portal

Partners hips with the economy and the
public sector

Video of alumni presentations and other
promotion www.rtvslo.si/univerza100

2. december 2019
Matic MoZe, inZenir strojnitva: Strojniétvo je za Slovenijo izjemno
pomembno, a premalo cenjeno

en, kot bi moral biti in da si inZenirji
dravniki in pravniki, saj nji delo

e meni, da strojniski poklic v Slaveniji ni toliko ¢
) zasluZijo podoben ugled, kot ga imajo, denime,
ni ni€ manj pomembno.

25. november 2019

Tjasa Boii¢, politologinja mednarodnih odnosov: Zaposlitev smo si s
kolegi ustvarili sami

inja 'TIEd"‘andFI h odnosov s FDV

18. november 2019

Tea Lenarci€, biokemicarka: Strokovna Sirina biokemikom odpira vrata na
razli¢na padrucja

Zawno, twdi zato ne, ker se lahko zaradi stroko

11. november 2019

s promedijo in
mi znanja. Pravi, da je

4. november 2019

Masa Madon, ekonomistka: Pri iskanju prve zaposlitve pomaga tudi
karierni center na fakulteti

enska podje! i diplomantom ekanomie, ki iS¢ejo slufbe,

fjo nekal, kar se fim morda zdi na prvi

28. oktober 2019

Lara Ul€akar, fiziéarka: Profesorji pripravljeni pomagati, a si veliko
$tudentov ne upa pristopiti

tiko in fiziko,
ali tudi

ro UlCakar, ki je magistrirala iz fizike kondenzirane snovi na Fakulteti za mater
je snovi. 5tudij na fakuitet so

21. oktober 2019

it

svet

nil njegava
nanje in nadarjenost izkaZejo

vanja p'ed.sarr zato, ker Studentom omogo
ticno delo.

Ca, da svoje 2


http://www.rtvslo.si/univerza100

DEVELOPMENT

Global Network
obal Networ 5,086 Network size

[ 0-2.000 i 2.000-4.000 ] 4.000-6.000

Mentoring

World web of alumni UL
(6. 12. 2019, Beijing)
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PUBLICATION OF FREE (STUDENT)

JOBS

Regular employment
with up to 2 years of

work experience

Student jobs Regular

: employment
Practices ploy

: Collaboration on
Interships

various projects



Video presentations of work and professions

2. december 2019 14. oktober 2019

Matic Moze, inZenir jnistva: jnistvo je za ijo izjemno
pomembno, a premalo cenjeno

MoZe meni, da strojniski poklic v Sloveniii i tolika cenjen, kot bi moral biti in da si ins

Dora Domajnko, i ike: Po k

sluzba Ze cakala

Studiju me je

e

i
j podoben ugled, kot ga imajo, denimo, zdraviiki in pravniki, saj njinovo delo
ni ni¢ manj pomembno.

25. november 2019

7. oktober 2019

Tjasa BoiZig, politologinja mednarodnih odnosov: Zaposlitev smo si s
kolegi ustvarili sami

Diplomantam, ki zaposiitve Se niso nagi, bi svetovala, naj
mesto ustvarili sami. Naj jih ne bo stran razmigjati o samo
politaloginja mednarodnin odnosov s FDV-ja.

Luka Hren, kineziolog: Praksa med Studijem je stopnika do zaposlitve
Odl

ev Luke Hrena 23 3tudij na Fakuiteti za Sport je bila samoumevna, saj je pri Slovanu doiga
igral kodarko. Kineziologio je izbral, ker v njej vidi prihodnest. Njegow nasvet Studentom je
kratek: Pomemona je praksal

zmisljo, ail bi 5| mogote delovno
ni podjetnigki poti, pravi Tjaga

18. november 2019

Marinka Zitnik, raunalniarka: Z znanjem iz Ljubljane za profesorico na
Harvard

Tea Lenaréié, biokemigarka: Strokovna Sirina biokemikom odpira vrata na

Iskanje sluZne 2z Dickemike i tefavna, Tudi 2310 ne, ker 58 13MKD T
prevsmerijo v farmacijo, biomedicing, biatehnologio. Z bislogkim
natanénasyo so, kot oravi Tes Lenaréié

Marinko Zitnik, apremljeno s temeljnimi znanj, ki jih je pridobila na Fakulteti za raéunalniztva in
informatiko ter Fakulteti 23 matematiko in fiziko v Ljubljani, je pot vadila na amerisko univerzo
Stanford, od tam pa na prestiZng univerzo Harvard.

20l strokavne Hrine
arjem in kemijsko
i€, doorodoi v vsakem lanoratoriju.

11. november 2019 23. september 2019

Ales Ugovsek, lesar: Dobrih lesarjev je kve¢jemu premalo kot preveé
Ale$ Ugowiek, po izabrazoi lesar, se na GZ5-ju, kjer je zapaslen, ukvarja s promoi
spodbujanjem inovativnosti ter sadelovanjem med podjeti in institucijami znanjs. Pravi, daje
povezovanje med panogami eden izmed temeljev uspeha in razvoja.

Masa P. Zmitek, ilustratorka: Za vse, ki zmorejo pogled zunaj okvirjev, je
dela dovolj

iska P. Zmitek, ki j& korésla magistrski Erud] lustracie na Akademiji 23 likovno umemnastin
oblikovane, pravi, da je zaposlivventh priloZnost veliko, e ne doma, pa v tujini all prek spleta. Pri
tem je v veliki meri pomembna lastna angaZiranost

4. november 2019
16. september 2019

Masa Madon, ekonomistka: Pri iskanju prve zaposlitve pomaga tudi I . . . " .
karierni center na fakulteti Rok arhitekt: bi morali tesneje

sodelovati z javnostjo

Zds], ka imamn vpogied v slovenska podje

b diplomantom ekanomije, ki o 51

Svetovala, na] BoGG pri T nekoiiko Bredran - n3) nared]o neks], Kar 52 [Im mards 20 na prvi Rok Staudacner j& prapridan, 02 b Morala [svnast Imetl boj Ypogied v 0ea artekiUE ST oK.
pogen neolitano, pravi MEEs Maden 2 Ekanomske fakutste. Tudi 23t0 bi bilo potrebno tesnejée sodelovanje med Student arhitekture in javnostjo.

28, aktober 2019 9. september 201
Lara Uléakar, fizicarka: Profesorji pripravijeni pomagati, a si veliko ' Janja Mirti¢, { tije veliko, a treba jih je

Studentov ne upa pristo

- poiskati

Za Lara Ulzakar, i je magistrirala iz fizike kondanzirane snovi na Faiuites za matematike in fizike, Janja Mirtié, ki jo j& Etudi] na fakuitesi 2a farmacijo tako navausil, da ga nadaljuje na dokrorskem
Je prednes: Zuds fizike poglonens rezumevanje snovl. Sud] na fakuter so olgjiall sl programu, pravi, ds se je %e kot Ztudentka preizkusila na raziicnin podrodjin dels in tsko
prijazni zaposleni in sprostenc vzdusje, poudarja. ugotavila, v katero smer jo vieZe in kje iskati zapositev.
2. september 2019
Zan Zveplan, scenarist in producent: Po koncu tudija je pred tabo ves T Lana Trotovéek, violini: P lo se da je tudij pri nas

svet brezplagen

Lana Trotaviek, priznana violinistks, men, o2 j& nzjvedis prednast fudija na Aksdemniji 22 glasoa
Univerze v Ljubljani to, da je v nasprotju s primerijivimi Studiji v tujini brezplaten. Zato brucem
svetuje, naj znanje zajemajo z veliko

Zan Zveplan pravi, da je Ewdij na Akadermi]i 22 gledzliste, radia, film in teley
pri¢akovanja predvsem zato, ker Srudentom omogods, da svoj
skozi prakiiéno delo.

izijo izeclnil njegova
anje in nacarjencst




Video presentations of work and professions

Alumni UL na RTV MMC

Janja Mirtic, farmacevtka: Zaposlitvenih
moznosti je veliko, a treba jih je poiskati
100 let Univerze v Ljubljani: Studi] skozl o&i nekdanjih Studentov

Janja Mirtig, ki jo je $tudij na fakulteti za farmacijo take navdusil, da ga nadaljuje na do

programu, pravi, da se je Ze kot Studentka preizkusila na razli¢nih podrogjih dela in tak
ugotovila, v katero smer jo vlece in kje iskati zaposlitev.

Fakulteta za farmacijo

Poleg doktorskega Studija biomedicine (smer farmacija) je na fakulteti zaposlena tudi kot
mlada raziskovalka, in sicer na katedri za farmacevtsko tehnologijo, kjer se ukvarjajo z
razuniem dnsravnih sistemav 7a 7dravilne nfinknvine Taka na nrimer <sknain s nomaéin


https://4d.rtvslo.si/arhiv/univerza100-pred-kamero/174636332?jwsource=cl

GOREN]SKI
MUZE] g

Ugodnosti, ki jih ponujajo gledaliséa

©) cankarjev dom @ l)hlhh‘“[l‘_

Benefits for alummni

Available to all alumni and employees
at the UL.

Cultural and artistic institutions.
Member marketing activities.

Publication on the alumni portal, in the
monthly e-newsletter, on the social
networks alumniUL, in a printed brochure
on the 100th anniversary of the UL.

mni | ugodnosti | ugodnosti, ki jih ponujajo muze

Narodni muzej Slovenije

Narodni muzej Slovenije alumnom UL nudi naslednje ugodnosti:

N-'\RW(,")‘\“ + 20% popust pri nakupu publikacij, ki jih je izdal Narodni muzej Slovenije
HI.}lJ:I‘,I[\Ii'J - + 20% popust pri nakupu muzejske vstopnice za Narodni muze] Slovenije (velja za
E ! = lokacije Muzejska, Metelkova in grad Sneznik)

//._:\\ + 5% popusta pri nakupu v muzejski trgovini
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Vedno vec nasje!

Stevilo &lanov v klubih alumnov UL
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Contact

Ms Maja Dizdarevic
Head of the University Office for Career Counselling and Students" Services
Maja.Dizdarevid@uni-lj.si
T.:4+386 12418 685

WWW. e uni-1j.5



mailto:Maja.Dizdarevic@uni-lj.si
http://www.kc.uni-lj.si/
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Promotion of the scientific research results

Ms Darja Lisjak, Head of the Public Relations Department



Public Relations

Rectorate 26 UL Members

2 petrsons < > Approx. 13 persons
l Strategic level cooperation



Public Relations Department

Rector's Cabinet

Our goal is to ensure and maintain positive image and reputation of the University of Ljubljana.

l

planning, developing and implementing PR activities

l

Media relations

Internal communication

Event organization

Webpage and Social media management
Promotional materials

Protocol gifts

Public tenders



Promotion of the scientific research results
Activities

» Rectorate and UL Members

(ST

Rectorate Activities: ' ve! BB

* Press releases

* Press conferences

e Cooperation with media

e Collaboration with science portal Tromba

* Special events to promote Science
(UL best research achievements,
Preseren awards for UL students,
Rector's Award for best Innovation,
Freshmen Welcome)

* A booklet of best research achievements

e UL ECHO (external newsletter to scientific community)

*  Promotional material




Promotion of the scientific research results

PRESS RELEASES

Univerza v Cjubliant

Univerza v Ljubljani pridobila ¥e peti ERC projekt

Trenutno je v Sloveniji aktivnih Sest ERC projektov, od tega §tiri na
Univerzi v Ljubljani; kar dva na Fakulteti za strojnistvo.

TLjubljzna, 27. jukija 2018 — Danes je izvajalska agencija Evropskega raziskovalnega sveta
(ERCEA) objavila rezultate zsdn]eg: razpisa ERC Staming stm 2018, na katerega je
prispelo 3170 predlogov = vsega
sveta. Odobrili so 403 vlage v vidini veé kot 603 mio evrov. Med x uspeénimi prijavitelii je
twdi slovensld raziskovalec z Univerze v Ljubljani doc. dr. j:lu Tutek s projekrom
SUPERCOOL - peraus for conling.

é ozne strulure za udinkovito g;wgmgmk hlajene), za izvedbo
kateraga bo prejel 1.4 mio evrov.

Dos. de Jaka Tuleleje sasiskovalze v Labosswsjo 52 Hlsjenje in dilincko encrgeriho (LAHDE)
i Fakultet 72 strojaistvo Universe + Linbljan, & je v manj kot lets dai pridobils fe dva ERC
peojekea. Doe. de Toisk je oa interjom v Brushy prepedal 14-flansli pasel wehonskih

: podzodia znancstl § projektom, ki ja veeden 1.4 mio
g, bo wapostan svojo prvo samestoje maakeralan dkapino, v kated bo pet st sapealenis
Zest raziskovales

Predmet asiskave bodo knnl lament slistakalosidne Hadlae tehaologie, ki po fuevilnl
ocenah kafe nsjvedi potencial kot altematva dandanes firoko wposmbne

tebnologije hlajesia Ta je Kiob ves kot stoletnem sazvojo e vedno selativno sliho eneigetsio
niinkorita in ekolofke spoma. Konéni ol projekn je mazvit glastokalosiéan hladilao napave, ki
bi lahko predstavliala pri vedi preboj na podzodys hizjenja v zadnp sto leth 2 vedic udnkovitostio
tes manjiim onesnzfesjem okoliz. Ob uspeinem rzzvoj bo predlagan koncept hlajenja lahko
fizoko uporaben na razliénih podcodih hladilne tehnike, vse od miniatacnega blsjenja do vebikih
bladilnih sistemor in toplotnih depalk.

MM blajesje ‘meg. =2 slastollorines vk, ki g1 sammamo kot segrevasie

ohlajaz esialov 2 Cilj projekm SUPERCOCL je e
p(a.nusah dva Hlsena P 2 ghssakalosdne nmmlog]e blajema. +Prvi izav je zazve)
sypssslasiicng oz 5 struktuse, tose) Kluénega elementa glasigkaloniénegs hladinega
sistema, k2 bo zagowmvlla dovelj dolgo Sivienjsko dobo in mehansko stabilnost ter hiter in
wéinkovit prenos toplote. Drugi izziv je razvo) kampakinega in ucmkmmgz pogonskega sistema
22 obsemenjevanie shstokaloninih stuktug, ki bo omogodal mdi némkomite izmbo energie.
Predlagan koncept slystokalasiias, t=bnologije hlsjenjz bo lahko uporsblien od miniamenega
hlzjenja (na primes za hlajenja elsktronskih komponent), kimatskih nzprav, pa vse do velkih
hladilnih sistemov in toplotath &rpalk. Nosilee pxuﬁku doe. dz. Jaka Tuiek je 32 povdasi, da bodo

Examples

Univerza o Ljubljani

Pomembno odkritje mehanskih povezav med bakterijami

Temeljno naravoslovno oakrifje raziskovaleer Univerze v Lijubljani omogoda nova razumevanje
njihovega vpliva na okolje

Ljubljana, 25. ukmhm 2017 - Skupina raziskovalcev z Univerze v Ljubljani je odkrila mehanske
povezave med b jami, za katers je veljalo, da ne obstajajo. Raziskavalci so prvi opazili, da

suspenziji_povefejov mevidno miefo, prek katere sledijo gibanju optiéno ujete
baleerije. Za vidno bakrerijsko strukeuro ae saiva mevidna marefamedeeliénih  povezar,
I predstavlja gg 32dai nevidno thanine ekosistema,

Vie od deficie plankiomale 13570 L rasickovalel preprifan, da je ghawe bakie

Univerza o Ljubijant

Velik mejnik na podro&ju ckologije letalskih prevozov

Studenti Univerze v Liubljani s podjatiem Pipsstrel razvili prvo pohnilnico
2 lektriéna letala na svew

Ljubljana, 18. oktobra 2017 - Uspeino sodelovanje med Univerzo v Ljubljani in gospodarstvom je
pripeljalo dg, izdelave stacioname polnilne postsje za elekiriéna letala, ki ima zaradi svojega
delovanja tudi pozitiven drufbeni in okoljski uéinek. Konse avgusts so take na sedsiu podjstia
Pipistrel zagnali prvo elelariéno polniinico 7a lerala na svers, ki zdaj fe faka na serijokn
protzvodnio.

pod mentorstvom asist ds, Vanjs Cok s Falaltete
ja Aljzza Pelicona ser indenitia

€ra Gorupa (oha Prpssteel), émdent teb dlanie Uniwerze T Ljbljans Fainiitete 22 strojntitvo, Fauiten
‘méamlniiteo in informatls in Akademie 72 Bkowno umetnouti In oblkovanje v sodslovan + podjeer
Figisel raavili prototip prve dekinine ponduce 72 leida. Clf projekia j il izdelava m posta
polniinice za elekriéna letala, 53 se je po polnjenu elekniénih letal v praksl pokazala poweba po

fuicije
= dclofens s tokom ciolile Tods, Her celice mimaio porazavinse p
2 Unier ok 15 madsrms dekan, g mm o,

i i prestgen,
Je wiidose m‘wmﬂ dskazasi o kiso v medrlgmem komakses je ob
pomembnem odksitia povedal vodia sk prof e, David Stopar z Biotehnitke Univerzs
v Ljnbljan. Da bi to potrdili, so zziskovald uporbili optidne pinceto in kot proi opazili, da e celice +
smpenzii poveleow memno mreso, preck katme sledfio gihamj optiéao wete bakasie 72 T

e tako siaiva nevid povezay, K predtariia g a5l Se nevidno

thaning ekosistema,

Raziskavz je pokazala, da 5o bile mebanske povezave prisome pri nizkih gostotah bakter, kat je v ostrem
nasprofiu : Gemume sprejetm modslom, d2 semrsienje baktesj povi iele prvisokh gostouh,pn
preb . Mol ALitalarns s, £ segeigs Siltne gy bakie, 1o i od st £71
ngime 5 bbb Zeh pomembme ®  nukbimbs Hsive 4 g siskelifr i pushiss
arbe fomblekamih origarjey amsegalgo samy J'llc»,\a':f..mwm ekarisiona. Ko je mresy enrat sestavena, jo e
9305 STQIIRRNR $epiN B 8OKa okaja Taks Baley c2RE Y RO DPENSIORTS G NS ARSI DEOE £F M emTse,
pojasniuje Stopar.

Bakterije 5o plede n2 rezuitste mzickave sposchne izdelat dobro povezano mikyobmo tuvon: dolge

razdalje (tudi ved kot 100 Lm). To je presenctljive, prvi Stopas, =a) je 4@ 3ede veljale, da so encodliém
crganizmni v suspenzii med sebo) nepovazid Medealing povermmost je b redno mak viije stopnje

razvo, rezervicans za vedodlidne ;, poudari. A delo raziskovaleer na tem mest fe ni kondanc.

Odiitje Zibke vigkaelegssiins, runajoclidne aktere mrzde je prineslo dodama rpusu'q‘ o deovzu

baktes v suspanzjak, Bkran pa omogofa e icaterih, temeljnih mikvobiologkin

vezani na medeslifn komunikzci) hmmlsmh.zhcmnnhm—u odpomost na protimikxobme mory

Raziskovalel z Univerze +Ljubliani so ugotordli, da bakterije le niso tako oszmljene, kot se je zdelo. Rezultzs
raziskave 5o spramenili popled n2 nafe dojemaje baktesi) kot csamljerth samotnik eelic, ki se druZfjo zgol]

nadinn palnjena.

Letenje 2 elekmxiénim lewali pinaia Steviine prednos (brez emisi], xifje onesnzdenje s hrupor, nii swoikd

letenja) in sovpada = i EgaRdke.lpils 12 podzodju transpor in leulst, s3) <o v delovnem programu

Obzora 2020 Pamaten i okola prjasen promat med najpomentbus fini smermicsmi £k smamienie
jiia

jubl
poveduje sknlofkn ozavelienosn pliowr in pomikor. Prra polinica 72 slskraina lela
‘mejmik n2 podrodu ekologiie letlskih pravozor

med univerzo in Kljué
novih nanj in prakiicnih izkugenj

Povezovanje zmamost i pospodarswa je 22 nzjvefio wiiverzo v Slovenii Kjuénsga pomena Namen
tovIsteza povezovania je uiinkovi in 2kualen prencs 2nas] in stoxter v gospodarstvo in firfo druibo.
Srudent Univerze v Ljukljani 5o tako skozi projeks xazvijali pegsgsnov izdeleks v interdisciplinamen tma.
P razvoj polninice so upoxabili zmanjs, K so ga pridobili pa Sudiskih predmesh, dodano vrednost pa je
imela temeljita razizkeva obstojedega stamja v prvi rarvojmi fazi qu‘ekn, e 10 preadls
infommac (od ergonomje, tehniénk: £ i Br:

lektrotelmike, vremenskib vplivor, g in dmgo) Tml\n&wﬂ! na o o mad Fuins; pidobis spopid
¥ aurale sovnke, PAgai Rannenne na Teyene SYO RSN DOdIGu, PYGaNIA velfing KavniCieana, deizd 8 Thunek o wr
qgptmudl_Raks lahks 3 GUAGSH #atin refygis sehniee ixgfve.r je delo 3 imdent nz projekm opisala asist gy,
Vanja Col, koordimators projekt in pedagodea mentorica s Fakultets z2 suojnitr Univerze v Ljublani.
Jaka Erif, sodelnjodi émdent s Paknltete za strojniftro Univerze  Ljubljani jo dopobni: sTosrsien ek

ok nabox




Promotion of the scientific research results
Excamples

PRESS CONFERENCES

Establishing closer cooperation

between Slovenia and Japan in
the field of development and

University results at the end of
The first Slovenian autonomous Reciors mandate 201 017

sailboat to sail the Atlantic

research of robotic therapeutic
devices used in rehabilitation

Discovery of the human fish genome



Promotion of the scientific research results

Examples

COOPERATION WITH MEDIA

INANOST | WA INOVACIE 2019

0d avtomobilov do satmka

Ma ljubljanski unbverai so razglasili najboljle incvacije lot.  SPetsinn e
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Promotion of the scientific research results
Examples
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> E u Mednarodni dan 1_ensk in deklet v znanosti

AGENCIJA ZA PROMOCIJO ZNANOSTI,
KREATIVNOSTI IN INOVATIVNQOSTI

doc. dr. Jaka Tusek, FS UL, prejemnik ERC
Starting grant

PORTAL TROMBA

Mednarodni dan Zensk in deklet v znanosti

Univerzi v Ljubljani fe peu

Mednaredni dan fensk in d

Priviaénost javnih knjiZni

Razprave o wsodi javni

ic v éasu novib sehnalogil, s0 ¥

mapravami. jvnosri kar pogoare. Al lahko le-te dines...

T Kemijski intitut uspesen na zadnjem razpisu
evropskih Stipendij Marie Sktodowska-Curie

Eviepike lpeadije Marse Sklodowsha-Curie (Individual

Knowledge  Koeubrnos  Podesmives  Gver  Caleges

Fellowships) je Kemijaki ininur (K1) pridobil na...

Demo dan

angeli Slovenie v sodelovanju s Centrom e kiestivnos,

klopu Muzeja 22 arhi

ey'?—@ Na$ ocean, poln priloinosti

bodo na Merski biokeika

ehruarjem

postaji (MBF) Nacicnalneg:



Promotion of the scientific research results
Excamples

UL BEST RESEARCH ACHIEVEMENTS
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PRESEREN AWARDS FOR UL STUDENTS




Promotion of the scientific research results
Excamples

RECTOR'S AWARD FOR BEST INNOVATION

Jf} ‘. ._ > :: :{ _,;- _




FRESHMEN WELCOME




Promotion of the scientific research results
Examples

A BOOKLET OF BEST RESEARCH ACHIEVEMENTS

UlgeO

Najodli¢nejsi raziskovalni dosezki
Univerze v Ljubljani
v lew 2019




Promotion of the scientific research results
Excamples

UL ECHO

2 v gl

UI‘)O

Edstartal

Researchers uncover the cause of
rising jackal populations across
Europe

ERC Advanced Grant 2016 for
established researchers awarded
to Prof. Dr. Marta Verginella

Slovenian Scientists Discovered a
New Chemical Reaction
Mechanism for the Formation of
Carbon-Carbon Bonds

Outstanding results for University
of Ljubljana of the Marie
Sktodowska-Curie Individual
Fellowships call

FIELDS ,

STUDY .4
RESEARCH

Univerza o b




Promotion of the scientific research results
Examples

PROMOTIONAL MATERIAL




Contact

Ms Darja Lisjak

Head of the Public Relations Department
Darja.l isjak(@uni-1j.si

T.: +386 1 2418 691



mailto:Darja.Lisjak@uni-lj.si
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ULIOO

Daoctoral study

Prof. Dr. Aleksandra Kanjuo Mrcela, Head of Doctoral School



Daoctoral study at the Ul.: History

The first Doctor of Science title was awarded by the UL in 1920
to Ms. Ana Mayer Kansky, doctor of science in chemistry.

Continuous and ever faster rise:

The first decade (1919 to 1929) - 20 to 25 doctors annually

By the end of WW2 (1945) - 137 doctoral titles awarded in total
1969 (50th anniversary) - 1168 doctoral titles awarded

By 2010 - 8000 doctoral titles awarded

10 000th doctor of science title awarded on 20th May 2015

11 000th doctor of science title awarded in June 2017

11860 promoted doctors of science (until 6 February 2020).

DOKTORATI " :100 let

OSTER IN POTREBEN INSTRUMENT DRUZBE

DOKTORATI FILOZOFSKE FAKULTETE: 100 LET
OSTER IN POTREBEN INSTRUMENT DRUZBE

ULﬁ)O



Doctoral School

In 2007, the UL established the Doctoral School,
as a coordinator for the comprehensive
transformation of doctoral studies in line with
the Bologna reform. The transformation was
carried out taking into account:

1) Changing doctoral education (more and
different PHD students + internationalization

2) European principles (importance of EUA CDE)

3) Rich research experience and academic
tradition at the UL




UL. Doctoral School

UL Strategy 2012-2020 — importance of Doctoral education (strengthening of Doctoral School)

Vice Rector for Science, UL Senat’s Commission for Doctoral Studies, Head of Doctoral School
and 6 members of professional staff

Within the Doctoral School - Council of doctoral programme coordinators who manage,
coordinate and represent doctoral study programmes.

The council (an advisory body)

» cooperates with the UL members’ senates, programme councils of interdisciplinary or joint
doctoral study programmes and research institutes;

« stimulating uniform quality standards, cohesion and multydisciplinarity.



UL. Doctoral School

In a decade of existence, the Doctoral School’s main goals were to support:

- high quality of doctoral education at the University of Ljubljana;
- visibility of UL doctoral programs in Slovenia, Europe and the world.

Main tasks:
 Maintains standards for doctoral studies across disciplines through regulations and codes of
practice.

* Provides a range of support services.

 Forms proposals and supports strategic developments (Doctorate in Arts, national standards
of doctoral education, collaboration with research institutes).

« Coordinates international cooperation in doctoral education.



Doctoral Study Programs at UL

21 doctoral study programmes:

* 7 interdisciplinary programs: Biosciences, Biomedicine, Environmental Protection,
Statistics, Humanities and Social Sciences, Materials Science and Engineering, Built
Environment.

o 20 4-year study programs
e 1 3-year study program

Enrolment in 2019/2020:
e 2056 students in total

e 332 foreign students
(10 from Montenegro)




Internationalization of doctoral studies

EUA-CDE
Regional Platform of Western Balkans: list of experts ...

Summer school/Workshops with University of Graz (A) and University of Rijeka (CRO): in
2020, the 5th summer school (in Graz, on Ageing and care).
Forces and forms of doctoral education (Hannover recommendations 2019).

Co-tutelle agreements on joint supervision from two universities (tailored to individual
students which result in the joint award of a doctoral degree from both universities on the
basis of only one single doctoral thesis).

EUTOPIA PhD Co-tutelle Program: Open call for joint supervision between partner
universities —in 2020/2021 UL with CY Cergy Paris University — 2 scholarships.



The European voice for doctoral education

 Launchedin 2008 by the European University Association

* Bringing together a community of academic leaders and _
professionals from more than 230 universities in over 30 countries

« Working on doctoral education policies and good practices of
common interest to our members

A. Kanjuo Mrcela — a member of the EUA CDE Steering Committee from 2016



eud

The Salzburg principles/The Salzburg recommendations

DOCTORAL

BULLEtin

Cenclusions and Document issued by the EUA-
Aecommendations from the CDE and endorsed by the
Balogna Seminar Board and the Council
"Doctoral Programmes for * Salzburg Il
the European Knowledge recommendations il bty
Society"
Survey on
Salzburg, 3 -~ 5 Februa
| B e 4 EUA, 2010 doctoral

education in
Europe

hitps:/ [ ena-cde.org/



https://eua-cde.org/

HANNOVER

RECOMMENDATIONS

2019

P Ty By
7708
I W
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FORCES AND FORMS OF 7
DOCTORAL EDUCATION
2019

1M & MEWLY COMFIGURED AND
LONSTHAINED GLOBAL COMTEX

Assessment of Doctoral Reforms Since 2005 — Systemic Meta-Level

Aleksandra Kanjuo Mrcela, Cpf tg's Bernasconi, Barbara Grant, Chaya Herman, Corina Balaban, Dick Strugnell, Hongjie Chen,
Janet Rutledge, Maresi Nerad, Marketa Lopatkova, Martin Grund & Rosemary Deem



Quality Criteria for Doctoral Studies

All criteria for quality assurance and quality control
accepted for other levels of education need to be
respected. In addition, some specifics in doctoral
studies need additional quality measurements.

Specific for doctoral studies at UL:

o Criteria for mentors/supervisors

e Criteria for course coordinators and lecturers

e Doctoral committees

e  Strict requirement for doctoral students to
publish results of their research




Principles of Doctoral Studses at UL

The greatest significance of research
in doctoral programs

Interdisciplinary approach where
possible

Critical mass of students and staff
Generic skills training

Promotion of student and staff
mobility

Quality assurance




Principles of Doctoral Studies at UL — Rules

1) The same study conditions for doctoral students of all disciplines were accepted at
institutional level and were published in the university document (first edition 2008).

2) Rules of Doctoral Studies at the UL (27th June 2017) apply

to all doctoral study programmes.



https://www.uni-lj.si/study/doctoral/rules-regulation/

Useful links

e Doctoral School: www.uni-lj.si/doctoral school

* Doctoral degree programmes: www.uni-lj.si/study/doctoral

Co-funding for doctoral studies: www.uni-lj.si/study/doctoral/funding

e Contacts: www.uni-lj.si/doctoralschool/contacts

e E-mail: doktorski.studij@uni-lj.si



http://www.uni-lj.si/doctoral_school/
http://www.uni-lj.si/study/doctoral/
http://www.uni-lj.si/study/doctoral/funding
http://www.uni-lj.si/doctoralschool/contacts
mailto:doctorski.studij@uni-lj.si

Ljetna skola ,Nova kultura doktorskih studija“, Cetinje/Kotor, 7-11.7.2017
1. Mentorstvo u doktorskim studijama

2. Doktorandi i studije

3. Doktorat umjetnosti

Na osnovu obavljenog rada, predstavijenih iskustava i izazova tokom izlaganja i rasprava na ovogodisnjoj
lietnoj skoli mozemo zakljuditi da je odlicno osmisljenu i organiziranu ljetnu skolu potrebno razumjeti kao
odlican model suradnje u regiji. Ucesnici (i akademsko osoblje i studenti) su pozdravili mogu¢nost
uspostave Doktorske ljetne skole kao redovnog susreta usmerenog k unapredenju doktorskog
studija u regiji. U vezi s tim su takoder izneseni neki prijedlozi. Moguée teme slijedecih susreta:
metodologija umjetni¢kog istraZivanja; raznolikost doktorskog studija (umjetnicki, profesionalni doktorati);
procesi i procedure na doktorskom studiju. Mogudi oblici rada: zajednicke sesije/radionice mentora i
studenata; radionice na kojima bi studenti predstavljali svoj rad i dobili odaziv kolega i profesora iz svojih i
drugih sredina); radionice na kojima bi raspravljali o uspjesnosti realizacije zapisanih pravila/standarda
doktorskog studija.



Contact

Prof. Dr. Aleksandra Kanjuo Mrcela

Head of Doctoral S'chool
Aleksandra Kanjuo-Mreela(@fdy.uni-i.si



mailto:Aleksandra.Kanjuo-Mrcela@fdv.uni-lj.si
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Year Plus | 1.eto plus

Dr. Mojea Stritar Kucuk
Unzversity of Ljubljana Faculty of Arts



What?

1st year of study, University of Ljubljana

module for international

student’s own degree programme
students & Prog



For whom ¢

master
exchange
(") students
(PhD)

bachelor

ends, relatives



What do we offer?

1st year of study, University of Ljubljana

Year Plus
Slovene 1 Slovene language
and culture
Slovene 2 Use of IT for study

Slovene 3

student’s own degree programme



Why?

»,Mislim da je zelo
pomembno da vsi tuji
Studentje znajo govoriti
slovensko, ker bi jim to
pomagalo pri Studiju,
zivljenju in Studentskem
delu.”

80

70

60

50

40

30

20

10

study

everyday life

work



Why?

Slovene as foreign language — lectorate 1
Slovene as foreign language — lectorate 2

Year Plus

main study programme

one year
extension of
student status

i eraaany

+ 3 ECTS

(external
elective course)

6 ECTS

+ 24 ECTS

30 ECTS



web-page

Application process leaflet

enrollment to

faculty

lectorate

24 h

Facebook
personal networks

information
about Year

Plus,
application

form

information

2nd week in October
about group

placement test



How many students?

420 421

400

351

350

300

273

250

200

150

100

50

0

2017/2018, 1st semester 2018/2019, 1st semester 2019/2020, 1st semester



How many teachers?

@ o

4,5 teachers
1,5 teachers
1 administrator — o
1 administrator 1 administrator

0,5 teacher

©

L 2017/2018 L 2018/2019 L 2019/2020




How?

120

1 meeting a week
3 45-minute lessons
60

40

20

BiH Makedonija

approx. 20 students per group
same L1 and language level

1 beginner group

11 (South) Slavic beginner groups
3 intermediate groups

1 advanced group

Crna gora Ruska Ukrajina other

federacija



How? [ different faculties in Ljubljana

120
100
80
60
40
) I I I l ' .
0 e o o r o r r e
School of  Faculty of Faculty of Faculty of  Faculty of Biotechnical Faculty of Faculty of other
Economics Arts Social Computer  Electrical Faculty Civiland Architecture
and Business Sciences and Engineering Geodetic
Information Engineering

Science



How?

homework
e-learning

45 classroom lessons
listening, reading,
speaking, writing

Mislim da potrebujemo vec ura

tecaja. Jaz imam vse predmete na
slovenscini in je zelo tezko ¢e ne
znam jezik.

15 lessons of extra activities
language lab (phonetics)
IT

museums, music, movies, trips ...



[ _earning materials

textbooks

Kako posljemo domaco nalogo po e-posti

Zadeva: | Leto plus, domaca naloga

Vsebina: | Spostovani gospod profesor/Spostovana gospa profesorica,

v priponki vam posiljam domacdo nalogo in vas prosim za pregled.

Lep pozdrav,

Janez Student

10. Dopolnite in posljite kot priponko na e-naslov mojca.stritarkucuk @ff.uni-lj.si.

laz sem .Semiz . V Sloveniji hodim na
Studiram . Semv letniku stopnje.
Za svoj poklic sem se odlacil(a) (kdaj?), ker

Po diplomi zelim delati kot

Da opravljas to delo, moras biti

(kaksen?).

specifically

designed materials




What do we demand?

80 %, attendance at classes
homework

oral presentation

60 % grade, exam

NN NN



Our success rate

450

400

350

300

250

200

150

100

50

273

174

2017/2018, 1st
semester

421

325

2018/2019, 1st
semester

351

270

enrolled

completed

2019/2020, 1st
semester

WHY?
busy schedule?
no need for Slovene?
other reasons?

12,3%

87,7%

study in Slovene study in English

master level students!



Our success rate

80
70
60

50

40 ; " lectorate

teacher
30

20

o ‘
0 | = I| S




Buggest progress was made in ...

‘ . ssse . . v . VvV e
Danes je v Sloveniji okoli tiso¢ kurentov; najvec je

grammar . . fantov in moz, nekaj tudi deklet in Zena. Kurentove
oprave izdelujejo redki mojstri. Ceprav je njihova
writing cena dokaj visoka, je narocil iz leta v leto vec, kar
' ' pri¢a, da je kurent dediscina, ki je vedno bolj
speaking priljubljena.

understanding

: : y . 60 70 80
V okviru programa Erasmus nisem Zzelela iti

dalec, zato sem izbrala Slovenijo. Vedela sem,
da se drzava zelo ukvarja z ekoloSkimi zadevami
(recikliranje ipd.) in da ima veliko narave.




Contact

University of Ljubljana Faculty of Arts
Mojca Stritar Kucuk
mojea.stritarkucuk(Qff uni-lj.si

Letoplus@uni-lj.si
www.uni-lj.si/ study/ year-plus



mailto:mojca.stritarkucuk@ff.uni-lj.si
mailto:Letoplus@uni-lj.si
http://www.uni-lj.si/study/year-plus
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ULIOO

Transfer of knowledge and technology
Industry & Society

Simona Rataj, MSc
Head of Department for Strategic Marketing of IPR, Knowledge Transfer Office



Supporting the of knowledge, skills and

technologies between public research and enterprises

for c@tive benefi

Research



Identification
Protection
Commercialisation



Identification
Protection

Awareness raising

Commercialisation



Unburdening

and assisting
researchers

in the process

of knowledge sharing
with the industry.




Organising events, seminars in close cooperation with faculties

Presentations of our office to e Innovation Day (with CCIS)
the faculty management staff «  Annual expert conference
Awareness raising events (From idea to market)

at the faculties  International investor's
Inovator.si seminars conferences (Start:IP, Vienna)

for researchers




Raziskovalei Gospodarstvo Studenti Ponudba tehnolegij Spin-out podjetia Onas Q gm .

PO POTI INOVACI

do uspeha na trgu

Vodnik po prenosu znanja na Univerzi v Liubljani

Z znanjem povecujemo vrednost
vasega podjetja

?*sr

Zakaj sodelovati z Univerzo?

72100 let zagotavljamo vrhunsko izobrazen kader, re$ujemo izzive podjetij
in skupaj z njimi soustvarjamo inovacije.

Pisarna za prenos znanja Univerza v Ljubljani

Web page



Promotional material
4 iInnovators









Offering support to our researchers

Legal advice
IP protection procedures

Co-financing patent applications
(costs of patent attorneys)

Support in negotiations
Educating
Building , soft skills*

Design of promotional materials &
teasers

Building strategic industrial
partnerships

Nurturing connections to investors
Commercialisation support

POC fund

Pitching rehearsals




O%?" m/e&

—

|dent|f|cat|on / IP \ P protectlo\/

f

& protection |

\\\\

‘u identification \
& protection

| \ ‘ protectlon
/ negotlatlon legal advice

v/\



Ouwur roles

S NS N /@m\/ﬁw\/\\

c‘ Blochemlstry \ PR, event “ marketing & Market
Industy J «‘ development \ Industry

analysis

\ liason / management \ & Industry liason ‘J
\\ / \\ liason / \ \ /




T/yz'y z’y US

/ PhD / \ / \ —
\ Electrical / PhD «‘ Lawyer & ‘ / \
\ w ¢ |
\engmeermg/ \\ Biochemistry ,w \ ,the chief

\

Lawyer \

& Social ; ‘,/ MSc \
sciences / \ Entrepreneurship /

Communication

\\ & Creativity / ‘\

Economist
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ldentification






Protection



Acquisition of service inventions

Rector's letter

Innovation

. committee
Evaluation

Disclosure of
invention

Protection of IPR

&

commercialisation



Commercialisation



Building strategic industrial
partnerships

Nurturing connections to investors
POC fund

Design of promotional materials &
teasers

Pitching rehearsals

Support in negotiations
Educating
Building ,,soft skills*




Results

i.lllstlll‘lll_I/;
Income from licence and sales contracts TTUTE:
20.000,00 @ Genialis
70.000,00

ACIES 9% B0
60.000,00
50.000,00 @

40.000,00 Animacel

30.000,00 -
Jih kinestica

ENVIT

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 m

20.000,00

10.000,00







1.
COMMITMENT OF THE TOP
MANAGEMENT
1S ESSENTIAL



2.
DESIGN THE STRATEGY

==

MONITOR & EVALUATION



3.
CO-FINANCING FROM THE
MINISTRY OF EDUCATION ...

Ensures sufficient resources

(human, time, finance)



4.
COMMUNICATE & BUILD UP
THE AWARENESS)



O.
KEEP IT SIMPLE:
PROTECT FIRST, PUBLISH LATER



Be different!



LSS LIS SIS SIS S LSS SIS IS,

VABILO

Posiljamo vam
| prazni¢ne
pozdrave!

Spostovani.

letos ste bili izjemno pridni. Zato vam Bogicek podarja
posebna darilo: knjizico Od idefe do trga - vodnik po prenosy
znanja na Univerzi v Liubljani,

KOSTUM1 SO DBVEZNI

Vljudno vas vabimo, da si preberete vodnik, ki gaje v

sodelovanju z mano za vas pripravila Pisarna za prenos znanja

UL (ppz.uni-lj.si), ga uporabljate pri svojem delu in svaje znanje

Airite tudi naprej med svoje sodelavee in znance.

Vesele praznike in seeéno nove leto! | p“n l '
i
I

T 13.12 | poldne
Pisarna za prenos znanja

e TR e i

TALLLLS LSS SIS S LSS LSS SIS S S S SIS Yo










Contact

MSc Simona Rataj
Knowledge Transfer Office, Head of Department for Strategic Marketing of IPR
ipr{@uni-lj.si

T.: +386 12418 533



mailto:ipr@uni-lj.si
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ULIOO
Internationalization in Bachelor and Master Study
at the Unaversity of 1 jubljana

Ms Polonca Miklave Valeniié, Ms Marina Suinr
University office for accreditation and development of Bachelor and Master study programmes



Forms of internationalization at the University of 1 jubljana

Outgoing students, faculty or staff
Student, faculty and staff exchange

Co-tutelle in doctoral programmes/
Double degree cooperation

Campus abroad

Franchising

Joint study programmes

2 PoSIG

Joint Master’s Program in Political Science
Integration & Governance (PoSIG)



Double degree/ award cooperation

Agreed cooperation between UL and other HE institution with mutual provision of:

» Accredited (local, national) study programmes of the same study area with the same/comparable
learning outcomes

» Selecting students of both partner institutions, enroled in the programmes, subject to cooperation,
for eligibility of receiving dual award

» Compulsory mobility of students eligible for dual award

» Compulsory sinchronisation of study completion requirements (co-tutelle in master thesis)

* Agreed mobility window (structured mobility) and guaranteed recognition of credits gained by
mobility

* Awarding of two diploma awards and pertaining diploma supplements to the eligible students,
meeting all the requirements of both study programmes and the agreement



Double degree/ award cooperation

Name UL member Partner institution(s)
European Master in Building Information | MA | Faculty of Civil and Geodetic Engineering | University of Minho, Portugal; Polytechnic University of Milan, Italy.
Modelling
Flood Risk Management MA | Faculty of Civil and Geodetic Engineering | Stichting IHE Delft, Netherlands; Technische Universitat Dresden, Germany,
Universitat Politecnica de Catalunya, Spain.
Materials for Energy Storage and Conversion MA | Faculty of Chemistry and Chemical | University of Picardie Jules Verne, Amiens, France; Universidad del Pais
Technology Vasco, Spain, Universite Paul Sabatier, Toulouse, France; Warsaw University
of Technology, Poland.
Safe and Reliable Nuclear Applications MA | Faculty of Mathematics and Physics’ Ecole nationale superieure Mines Telecom Bretagne Pays de la Loire - IMT
Atlantigue, Nantes, France; Technical University of Madrid, Spain;
Lappeenranta University of Technology, Finland.
Money and Finance MA | School of Economics and Business University of Siena, Italy
Social informatics MA | Faculty of Social Sciences University of Salerno, Italy
Water science and environmental engineering MA | Faculty of Civil and Geodetic Engineering | University of Calabria, Italy
Water science and environmental engineering MA | Faculty of Civil and Geodetic Engineering | Zurich University of Applied Science, Switzerland
Chemistry MA | Faculty of Chemistry and Chemical | University of Strasbourg, France
Technology
Mathematics BA | Faculty of Mathematics and Physics’ Universita degli Studi di Trieste, Italy
Mathematics MA | Faculty of Mathematics and Physics’ Universita degli Studi di Trieste, Italy
Computer and Information Science MA | Faculty of Computer and Information | University of Graz, Austria
Science
Computer and Information Science BA | Faculty of Computer and Information | Kyungpook National University, Korea
Science
MA | Faculty of Arts University of Cologne, Germany

Classical and humanistic studies; Greek language,
literature and culture (Combined programme);
Latin language, literature and culture (Combined
programme); Russian studies (Combined
programme); South Slavic studies (Combined
programme)




/1. Choosing the
right partner
institution

/2. Confirmation of
partnership and of
joint study
programme
components

*Gather information,
relevant for the
cooperation, which
includes the relevant
legislative
framework, study
calendar,
accreditation
requirements, ...

Joint study programmes

p
[ 3. Signing of
Agreement

*Agreement on the
entry requirements,
curriculum, other
components of the
study programme
(according to the
legislation and
accreditation
requirements

*Deciding on the
components and
subjects of the
agreement: on how
the partners execute
responsibilities to
each other and to
students

/4. Accreditation of
the joint study
programme

*Each partner
conforming to the
national rules and
accrediting the
programme before
the programme is
poffered for
enrolment




UL. joint study programmes

Name UL member Partner institution(s)
Cognitive Science MA | Faculty of Education, Faculty of|University of Vienna, Austria; University of Zagreb, Croatia; EO6tvos Lorand University, Hungary;
Medicine, Faculty of Arts, Faculty of | Comenius University in Bratislava, Slovak Republic.
Computer and Information Science

European Master in  Tourism [ MA | School of Economics and Business University of Girona, Spain; University of Southern Denmark, Denmark.

Management

European master’s degree in human | MA | Faculty of Social Sciences Ca' Foscari University of Venice, Italy; University of Padua, Italy; University of Graz, Austria;

rights and democratisation University of Hamburg, Germany; University of Deusto, Spain; University of the Ruhr, Bochum,
Germany.

Joint European master in | MA | Faculty of Social Sciences University of Trento, Italy; Corvinus University of Budapest, Hungary; Metropolitan University Prague,

comparative local development Czech Republic.

European studies MA | Faculty of Social Sciences South East European University, Tetovo, North Macedonia

Political Science - Integration and | MA | Faculty of Social Sciences University of Salzburg, Austria; University of Sarajevo, BiH; Sarajevo School of Science and

Governance Technology, BiH; European University in Tirana, Albania; University of Tirana, Albania; Ss. Cyril and
Methodius University , Skopje, North Macedonia; FAMA College, Kosovo; University of Business and
Technology College Prishtina, Kosovo.

Joint European master in tribology | MA | Faculty of Mechanical Engineering University of Leeds, United Kingdom; University of Coimbra, Portugal; Lulea University of technology,

of surfaces and interface Sweden.

Management in administration MA | Faculty of Administration University of Belgrade, Serbia

Cultural Differences and | MA | Faculty of Arts University of Vienna, Austria; National University of Ireland, Maynooth, Ireland; Autonomous University

Transnational Processes of Barcelona, Spain; Lyon 2 University, France; University of Bern, Switzerland; Adam Mickiewicz
University, Poznan, Poland.

History of South - Eastern Europe MA | Faculty of Arts Babes-Bolyai University of Cluj-Napoca, Romania; University of Graz, Austria

Translation (Slovene — English -|MA |Faculty of Arts National Institute of Oriental Languages and Civilizations - Paris, France; Institute of Intercultural

French) Management and Communication, France

Translation (Slovene - English -|MA |Faculty of Arts University of Graz, Austria

German)

Central European studies MA | Faculty of Arts Charles University in Prague, Czech Republic; Jagiellonian University in Krakéw, Poland; Comenius
University in Bratislava, Slovak Republic.

Governance and Economics in the | PhD | Faculty of Administration University of Rijeka, Croatia

Public Sector




Contact

Univpersity office for accreditation and development of Bachelor and Master study progranmes

Ms Polonca Miklavc Valen€i€, Assistant Secretary General

Polonca. Miklavcl alencid@uni-l.si
T.: 4+386 1 2418 540

Ms Marina Sucur
Marina.S uenn@uni-lj.si
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ULIOO

Presentation of the quality system
with emphasis on indicators
of internationalization

Prof. Dr. Tomag DeZelan
Adyisor to the Rector for Quality and Development



Contact

Prof. Dr. Tomaz DeZelan

Adbvisor to the Rector for Quality and Development
Tomaz.Dezelan(@uni-lj.si

T.: +386 12418 680
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ULIOO

Presentation of best practices:

Faculty of Social Sciences

Masa Kolenbrand, MSc¢, International Exchange Office



The largest interdisciplinary Social Science
Faculty in Slovenia and among the largest in

Europe;

® 53 years of existence in 2019/20

® 1900 students, more than 300 employees
(111 professors and associates, 110
researchers, 88  administrative  and
technical staff)

®  in house research institute

®  Slovenia’s largest social sciences library

L

FDYV publishing house



Departments

Department of Sociology

Chair of Theoretical Sociology

Chair for Organizational and Human Resource Management
and Development

Chair of Social Informatics and Methodology
Department of Political Science

Chair of Theoretical Political Science

Chair of Policy Analysis and Public Administration

Chair of International Relations

Chair of Defence Studies

Department of Communication

Chair of Media Studies

Chair of Journalism

Chair of Marketing Communications and Public Relations
Department of Cultural Studies

Chair of Foreign Languages

and Chairs

FDV

Master's
Study




Study

Study at 3 levels:

®  1stlevel: 11 programmes of 3 years (180 ECTS)

® 20 Jevel: 12 master programmes of 1 year (60 ECTS) till
2020/21
12 master programmes of 2 year (120 ECTS) starting
2021/22
[

3td level: 4-year study




The Humanities and Social Sciences

Interdisciplinary doctoral program

34 areas covered: (Faculty of Social Sciences, Academy of Fine Arts and Design, Academy of Music, Academy of Theatre, Radio, Film
and Television, Faculty of Arts, Faculty of Social Work, Faculty of Theology;

American Studies

Balkan Studies

Communication Sciences

Cultural Studies

Defence Studies

Developmental Studies

Diplomacy

Environmental and Spatial Studies
Epistemology of the Humanities and Social
Sciences

Ethnic and Migration Studies

European Studies

Gender Studies

Globalisation Studies

Human Resources and Organisational Studies
International Relations

Journalism Studies

Life Course Studies

Management and Development of Organisations
Marketing Communication

Media Studies

Military Sociology Studies

Policy Analysis

Political Science

Psychology of Communication

Public Administration

Public Relations

Religious Studies

Security Studies

Social and Political Anthropology

Social and Political Psychology

Social Informatics FDV
Social Sciences Methodology

) Doctoral
Sociology Study

Studies of Everyday Life
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Student Mobility

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
® [ncoming 201 220 210 225 209 214 206
m Outgoing 139 141 129 110 134 127 111
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o
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Administrative Staff Mobility

12
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8
6
2012/13
® Incoming
m Outgoing 2

2013/14
3
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2016/17
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2017/18
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2018/19
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Foreign degree students - BA

120
109
100
80 77
71
65 64
60
40
20
0
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 FDV

Bachelor
Study

University of Ljubljana, Faculty of Social
Science



Foreign degree students BA
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Foreign degree students - MA
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Foreign degree students MA
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Foregn degree students - PhD

30 28
24
25 23
20 19 19 19
16

15
10

5

0

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

University of Ljubljana, Faculty of Social
Science



295

40

35

30

25

20

15

10

6
4 4 3 3 3 3
2 1 I I 1 1 2
B - i - - B T
& ") 0 @ e O Q Q> N Q > 0 ()
¢ & s xoq}\ & ¢ & ?‘5&?} & & & 060\\ S
<& g O & & 0"”@ ? AN
X o
%06

Foreign degree students PhD

34

University of Ljubljana, Faculty of Social

Science

FDV

Study




h Study in English

Exchange programmes (240 Erasmus Agreements, 40 Bilateral Agreements,
more than 50 courses offered in English)

Master programmes in English (1 year, 60 ECTS), enrolment till 2020/21:
— European Studies
— International Relations
— Political Science — Policy Analysis and Public Administration
— Political Science — Political Theory

— Social Informatics

— Sociology — Management of Organizations, Human Resources f3»}%
Knowledge e
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Joint and Double Degree Programmes

Joint Master‘s Programme E.MA - European Master’s Degree in Human Rights and
Democratisation

Joint Master Political Science - Integration & Governance (PoSIG)
Joint Degree in European Studies (South East European University, Macedonia)

Double Degree in Social Informatics with the University of Salerno

Joint Master‘s Programme in Migration Studies

Double Degree in Social Informatics with National Research University Higher School of
Economics, Russia

Double Degree in International Relations, University of Passau, Germany

Double Degree in Media Studies, University of Montenegro, Faculty of Political Sciences



International Research (2004-2019)

- 17 projects FP6
- 20 projects FP7
- 15 projects H2020

- 67 projects E+(Lifelong Learning Programme) — 5 co-ordinating, 25
monocontractual, 37 partnerships-

- 30 other EU projects (Employment and Social Innovation Programme
(EaSI), Rights, Equality and Citizenship Programme (REC), Safer Internet
Programme, etc., COST, etc.)

14 projects European Structural Funds and Interreg

38 other international projects (Norwegian Financial Mechanism, European
Science Foundation, USA, UK, NO, DE, AT)

10 successtul external audit reviews (LLP, Tempus, FP7, REC, SAFE, Jean
Monnet)



References — EU Success Story - Awards

2010 — LLP — Erasmus — EMHE “Higher Education as a Generator of
Strategic Competence”;, HEGESCO (co-ordinator).

2010- LLP- Erasmus-IP “ European Media and Communication Doctoral
Summer School” ECREA, (co-ordinator).

2013 — LLP-Erasmus-MP “European Communication Professionals Skills &
Innovation Programme, ECOPSI, (partnership).

2016 — E+/Jean Monnet Project — “Active Citizens of Europe through
School”, ACES, (co-ordinator).

2017- E+/Jean Monnet Project, “Enhanced EU content in Primary School
Curricula”, EU4PRIM, (co-ordinator).

2018 — Altiero Spinelli Prize for Outreach - Spreading Knowledge about
Europe.

2019 - CELSA (Central Europe Leuven Strategic Alliance) Service to
Society Award.



Grant life cycle management —
from concept to completion

Each phase of the grant life cycle has its own set of exact requirements for
reporting, accounting, administration and management.

“pre-award” phase of the lifecycle includes searching for funding, developing
proposals and working with internal/international teams on grant applications,
tracking the approval process for grant submissions, managing commonly requested
information for grant applications, managing forms and policies, developing the
proposal and budget, providing background information and documentation for
audit reports, assisting in obtaining or providing institutional approval signatures,
and solving submission problems.

“post-award” phase are made up of project start up, documentation, award
management, grant and contract analysis, effort certification as well as award close-
out and end of project reporting.

All reports must be accurate, complete, and submitted on time.



Pre-award phase

(before and during submission)

Announcement of new EU/international calls (each week)
Publishing all calls at intranet

Each researcher may create his/her own tailor made search at “Research Professional”
https://www.researchprofessional.com/0/rt/home

Publishing up-to date administrative and financial data (balance sheet, FIF, LEF, list of on-going
projects, list of applications, description of institution, timesheets for different type of grants, etc.)
at intranet (twice a year)

Strategic advice — consortium and project set-up

Writing and reviewing — matching proposal to call conditions (reading guidelines, downloading
forms templates from F&TP- Single Electronic Data Interchange Area (SEDIA) ),
structuring impact and management section, reviewing and editing of the proposal, logo and
layout design

Organizational support — making timelines, distributing tasks, collecting partners' information and
their input, facilitating meetings, advising on budget setup, communicating with other support
offices (HR office and Accounting office-AO)

Administrative and technical support — preparing and uploading all administrative forms
(administrative and financial data), providing a description of institution and assisting in preparing
CV in terms of ‘excellency”, etc.)


https://www.researchprofessional.com/0/rr/home

International Applications 2015-

2019
100
90 . =—H 2020
80 E+
70 Other EU
60 — ESF/Interreg
50 e COST
40
30 — B == ESF/NFM
20 e M\ Other IP
10 f% Market project
0 e — Total

2015 2016 2017 2018 2019




Post-award phase

Strategic advice — processing feedback on proposal, preparing strategy for re-submission,
communication with Grant-holder (partnership projects)

Organizational support — distributing tasks, establishing research team-member and their input,
coordinating signatures for both grant and consortium agreements, aligning budgetary requirements,
communicating with the Commission/or Grant-holder

Reviewing — answering questions (incl. financial, legal), structuring and reviewing documentation
(description of action, re-shaping of budget, tasks, etc.)

Financial and legal management — reporting, communicating with other internal support offices (HR and
AO), communicating with funding agencies, grant-holders and/or PI, close communicating with internal
PI/research team (technical and financial report should be matched)-meeting every 3 months, planning
and reviewing financial data; ex-ante approval of all orders/eligible costs (staff, travel, sub-contracting,
equipment, and others) through electronic system; assisting in preparing time-sheets, public purchasing,
contracts with different type of external suppliers (goods, works, services) etc.

Conducting and assisting in external auditing.



International ongoing projects

2015-2019
2014
2015
%2016
= 2017
m 2018
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Achievements and challenges

Assisting in 70 to 90 applications yearly (mostly as partner and mono-contractor)
= Success rate between 20-25%

Comprehensive administrative, financial and legal management of over 50 international projects
annually

Participation in 18 different EU and international programs
SRR AARAAAAIAAAAAAARAARAAA AR IAAAAAAAAAAAIAAFAAAAAAAR A AAAAAAAAAAAIAAAAAAA A A K

To follow and to adapt (financial) management guidelines of different (EU) programs and to
adjust them with national rules

Motivating researchers to apply, given the fierce competition and increasing additional
requirements

Setting up a network for decentral support

To outsource (consultants) or not



Main Support Offices for Internationalisation

OFFICE TASKS UL OFFICES
» Student, academic and administrative staff mobility;
incoming/outgoing (Erasmus KA103, KA107, students and staff
beyond EU, CEEPUS students ) Office for International Relations
Office for e International partnerships and agreements _
. e Joint and Double degrees (agreements, preparation, Office for Internationalization
International accreditation, implementation)
Cooperation » Foreign guest lecturers (fundraising, implementation)
» Academic staff abroad (fundraising, implementation) Office for First and Second
e Summer Schools/International Conferences Cycle Study
(2 staff members) e Strategic guidance
« Promotion (international conferences, study fairs) Projects Office
« Protocol responsibilities




Main Support Offices for Internationalisation

Higher Education Application and Information

Student Affaris Service

Office University Office for First and Second Cycle Study
(6 staff members)

Degree students (MA and PhD students, BA DEElElsei

(Teaching Quality and . : i .
Development Office) University Office for Quality Assurance, Analyses

(4 staff members) and Reporting

Office for Internationalization




Main Support Oftices for Internationalisation

» Searching for funding, developing proposals and working with
internal/international teams on grant applications

Office er e Tracking the approval process for grant submissions
International » Managing commonly requested information for grant applications
Research and Managing forms and policies, developing the proposal and .
budget, Providing background information and documentation for CllicllepREcs

Teaching Projects

T Projects Office
e Assisting in obtaining or providing institutional approval signature )
(3 staff and solving submission problems
memebers) Project start up, documentation, award management,

Grant and contract analysis
» Effort certification as well as award close-out and end of project




Challenges and Pittalls

Decentralisation of UL, fragmentation, lack of information and cohesion between UL members

Mobility of students: declining trend in number of outgoing students, integration of incoming students,
accommodation issue, sufficient offer of the English-taught courses

Degree students: lack of administrative support for foreign degree students

Joint and double degrees (preparation, different national rules and regulations, accreditation, implementation,
financing,)

Adaptation to new rapidly changing information channels



Improvements

Promotional events in order to encourage study abroad and to integrate outgoing students
Improvement of I'T support

Tutoring and Buddy system

Increasing the number of the administrative staff abroad

Engagement of the management in the international activities

Better involvement of IRO into the international activities of academics

Cooperation with other UL members



Contact

Masa Kolenbrand, MSc

Faculty of Social Sciences, International Relations Office
Masa.Kolenbrand@fdy.uni-lj.si

T.: +386 1 5805 305

Office for International Research and Teaching Projects
Irena Brinar — rena. brinan@fdy.uni-ij.si
Vika Pusnik — pika.pusnik(@fdy.uni-ij.si



mailto:Masa.Kolenbrand@fdv.uni-lj.si
mailto:irena.brinar@fdv.uni-lj.si
mailto:vika.pusnik@fdv.uni-lj.si
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ULIOO

Presentation of best practices:

School of Economics and Business

Mojca Maber Pirc, MSc¢, International Relations Olffice



One of the largest members of
University of Ljubljana with 5,000 students & 250 staff
Top 1% of business and economics schools in the world
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University of Liubljana SCHOOL OF ECONOMICS AND BUSINESS
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University of Liubljana SCHOOL OF ECONOMICS AND BUSINESS



Path to Internationalisation

International Relations office since 1999
Exchange agreements since 1990
Erasmus funding since 1999

Mobility of students, academic and administrative staff (study/ trainships)
English courses on Bachelor, Master & PhD since 2000

Ljubljana Summer School Take the best from East and West since 2000
International Accreditations since 2002

Joint and Double Degree programs since 2010
Erasmus Mundus Partnerships 2008-2018

University of Liubljana SCHOOL OF ECONOMICS AND BUSINESS



International Accreditations

B0 aacss

=

“ EQUIS

ACCREBITED

50: M’ION

<@

w ACCR rrmm

tedQuai"L

UMWNTR. THEMIS

Quality

AACSB, Advanced Quality Management Education, accredited schools
have the highest quality faculty and curriculum

EQUIS, EFMD Quality Improvement System, high general quality in all
dimensions of activities and a high degree of internationalisation

AMBA, the world’s only MBA-specific accreditation and individual

membership organisation

TedQual, Quality Assurance for Tourism Education, Training and

Research Programmes

CeQUINT, Certificate for quality in internationalisation, programme

accredited: Master in International Business

University of Liubljana SCHOOL OF ECONOMICS AND BUSINESS
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University of Liubljana SCHOOL OF ECONOMICS AND BUSINESS



Strategic Conferences and Networks

Conferences
ECIE EAIE - European Association of International Education

NALFSA NAFSA - Association of International Educators

Assscistion ol
feteenatoansl Eoue sty

APt

BabaPeritie baneslotien

APAIE - Asia-Pacific Association of International Education

Networks

NIBES — Network of International Business and Economics Schools

nives.

NICE — New Initiatives and Challenges in Europe

ACE - Alliance of Chinese and European Business schools

University of Liubljana SCHOOL OF ECONOMICS AND BUSINESS



PROGRAMMES IN ENGLISH

BACHELOR (2)
International Business

Marketing

MASTER (13)

Bank and Financial Management
Economics

Business Informatics

Business and Organisation

Business Logistics

International Business

Marketing

Money and Finance

Quantitative Finance and Actuarial Sciences
Tourism

European Master in Tourism Management
Marketing

Public Sector and Environmental Economics

S — : : Master in Business Administration (MBA)
University of Liubljana SCHOOL OF ECONOMICS AND BUSINESS



Study Programmes

UNDERGRADUATE (in English)

INTERNATIONAL BUSINESS MARKETING

Double degree Double Degree

Kyungpook National

Pforzheim University
Universit

Business School

I KEDGE Business School KEDGE Business School
R\
P
R\
P

7
@
7

@

Chonnam National University

I Audencia Nantes School of
Management

University of Liubljana SCHOOL OF ECONOMICS AND BUSINESS



Study Programmes

GRADUATE (in English)

PROGRAMMES DOUBLE DEGREE

BI Norwegian Business School
Bank and Financial Management

=

ESSCA School of Management

Economics University of Siena

NOVAIMS Information Management
School

Pforzheim University Business School

Business Informatics

International Full Time Master
— Programme in Business and
—1 Organisation (IMB)

ISCTE University Institute of Lisbon
Business School

IUL

University of Liubljana SCHOOL OF ECONOMICS AND BUSINESS



Study Programmes

GRADUATE (in English)

PROGRAMMES

International Business

Marketing

Money and Finance

Master in Business Administration
(MBA)

Quantitative Finance and Actuarial
Sciences

DOUBLE DEGREE

=l

Sch05;)=

BI Norwegian Business School
University of Siena

Stockholm University, Stockholm
Business

University of Liubljana SCHOOL OF ECONOMICS AND BUSINESS




Study Programmes

PROGRAMMES

Tourism

European Master in Tourism
Management (EMTM)

Marketing

Public Sector and Environmental
Economics (JMPSE)

Business and Organization
(Campus in Macedonia)

Business Logistics

[l

GRADUATE (in English)

University of Southern Denm:
University of Girona

Joint
Programme

The School of Economics and
Business, University of Sarajevo

University of Liubljana SCHOOL OF ECONOMICS AND BUSINESS



Internationalisation of students

|

\ 7 Buddies for

exchange

9
—— hr} = students

Summer
school

Double o Semester

l degree mobility
= Short-term

mobility
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University of Liubljana SCHOOL OF ECONOMICS AND BUSINESS



SEB 1.U is international

Number of full-time foreign students: 688
(16,5%)

Number of incoming exchange students: 332
Number of foreign students in summer
programmes: 509

Number of foreign academic staff: 33

Number of nationalities: 71

Outgoing exchange students: 280

University of Liubljiana SCHOOL OF ECONOMICS AND BUSINESS



Partnerships for student & statf mobility

Over 230 partnership agreements with institutions worldwide
from 58 different countries

EUROPE

AFRICA
Countries:

University of Liubliagna SCHOOL OF ECONOMICS AND BUSINESS



Erasmus+ INCOMING student mobility
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Erasmus+ OUTGOING student mobility
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Internationalisation at Home

® Courses and programmes in English: Bachelor, Master and PhD

® Business skills development courses & workshops

® Team work with foreign students

® TFull-time and visiting academic staff & guest lecturers from international
companies

°

Summer programmes in English

¢ SEB Buddy for international students

® Events and courses at Confucius Institute Ljubljana
® International events for exchange students
°

International events organised by student organisation and associations

University of Linbljana SCHOOL OF ECONOMICS AND BUSINESS



Buddies for International Exchange Students
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Internationalisation of Staff

® Academic staff moblhty 59 outgoing & 57 incoming (2014-2019)
® Professional staff mobility: 86 outgoing & 136 incoming oz
® International Erasmus+ Staft tralmng week at the SEB LU since 2017

University of Liubljiana SCHOOL OF ECONOMICS AND BUSINESS



Leading research institution in Slovenia and South-East Europe in the
fields of business and economics since 1946
14,3% of scientific papers from SEB LU researchers in 2019 were
published in top scientific journals

University of Liubljana SCHOOL OF ECONOMICS AND BUSINESS



EU projects (non-research)

Erasmus+ Key Action 1, CEEPUS, EEA Grants
Mobility of Students, Academic and Professional Staff (EU, outside EU)
Erasmus+ Key Action 2

Strategic Partnerships / Capacity Building / Jean Monnet / European Universities

Horizon 2020 Marie Sklodowska-Curie Research and Innovation Mobility of Staff

University of Liubljana SCHOOL OF ECONOMICS AND BUSINESS


https://www.facebook.com/1633267456925521/videos/1673265786259021/

Confucius Institute Ljubljana

The one and only Confucius Institute in Slovenia (at SEB LU).

One of the few business oriented Confucius institutes.

Established in 2009.

Promotes Chinese culture and language, over 20.000 participants at CI events.

Encourage greater understanding of Chinese Business Culture among Slovenian companies and community.
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A
o “To study and not think is a waste.
CONFUCIUS INSTITUTE To think and not StUdy 1S dangerOUS? "
LIUBEL A RA
EHREBLFER ~ Confucious
O O
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Organisational Structure

FACULTY STUDENT GOVERNANCE
ASSEMBLY COUNCIL BOARD
ADVISORY
BOARD SENATE
DEAN — ]
FUBLICRE A0S SECRETARY GENERAL
Z OFFICE
HR Planning and
Development
Committee |
Quality Assurance Vice-Dean
L p : MANAGEMENT TEAM WITH
for Finance ACADEMIC UNITS SECRETERIAT

Academic Affairs
Committee
EBURSON Committee for
Graduate Progremmes

Vice-Dean
for Academic Affairs

Research and
Doctoral Programme
Committee

Vice-Dean
for Research and
Doctoral Studies

RESEARCH Research Centre

Etics Committee
for Research

Academic Unit for Economics
Academic Unit for Money and Finance

Academic Unit for International
Economics and Business

Academic Unit for Management and
Organisation

Academic Unit for Marketing
Academic Unit for Entrepreneurship

Academic Unit for Accounting and
Auditing

Academic Unit for Business Informatics
and Logistics

Academic Unit for Mathematics,
Statistics and Operations Research

Academic Unit for Languages for
Business and Economics

Educational Unit for Sports

Ethics Committee

COMMERCIAL
ACTIVITIES

CENTRE OF BUSINESS
EXCELLENCE

Independent Professional Units
Quality Assurance Office
Marketing Office

Confucius Institute

International Relations Office

Office for Activities and Programmes
on the Southeast European Markets

Student Affairs Unit
Student Affairs Office
Centre for Student and Career Services

Research Unit

Research Office

Doctoral Programme Unit

Central Economic Library

Publishing

European Documentation Centre (EDC)

General Services
Human Resources Office
Finance and Accounting Office
IT Office

Maintenance Service & Purchase
Main Administrative Office
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Internationalisation Relations office

Head of IRO (" N ( "\ ( Coordinator )
and Director of Coordinator Coordinator Sllimr?er
Confucius EU projects Incoming schools &
Institute students short-term
\_ J U ) \_ programmes )
i ( 4 N )
Crolee Coordinator Coordinator
manager at the academic & e Coordinator
Confucius administrative g 9 Double degree
Institute staff mobility students
/L J J y
Studen_t affairs Buddies for |
office International fSIO\_/em_an and
full-time students Students oreign interns

recruitment
coordinator

University of Liubljiana SCHOOL OF ECONOMICS AND BUSINESS



Things we have learned

Full support of school management

Positive attitude, Problem = Challenge

Students as persons and not as identification numbers

Open to other cultures

Awareness of cultural difference and cultural shock

Person-to-person relationships with partner institutions

Teamwork within IRO and with other departments

Involvement of academic staff in the process of internationalisation
Exchange students and staff as SEB LU / Ljubljana / Slovenia ambassadors
Organising Erasmus+ Staff week training at SEB LU

Participation in international activities abroad; monitoring visits, job shadowing, training for
administrative staff and participation at international conferences

Immediate reaction in case of urgent cases

University of Liubljana SCHOOL OF ECONOMICS AND BUSINESS
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Challenges

Minimizing adminiStrative procedures: Erasmus+ without paper
Accommodation in dormitories

International connections to/from Ljubljana / Slovenia
Integrating foreign and Slovenian students

Balancing differences in pre-knowledge and expectations
Adjustment to different academic calendars and national holidays
Limited places in English taught classes

Timetable is announced relatively late

Full-time students receive admission announcement too late
When to go on annual break or short holiday

Funding internationalisation

I'T support / connecting various databases

Leverage participation in international networks and associations

Cooperation with other UL members in international projects

Sharing knowledge and best practices within UL and other Slovenian HEIs
University of Liubljana SCHOOL OF ECONOMICS AND BUSINESS



T1ps

LinkedIn profile - Follow all partner universities & ,,wish list*
universities Facebook profile but keep it professional — closed groups of

students per study year
SEB LU Publications

Subscribe to newsletters:

EFMD Financial Times Business
AACSB Education

PRME EAIE newsletter & EAIE blog
Going global NAFSA

University World News APAIE

The World University Rankings Study Portal

University of Liubljana SCHOOL OF ECONOMICS AND BUSINESS


http://www.ef.uni-lj.si/Annual-report
https://globalfocusmagazine.com/
https://www.aacsb.edu/publications
https://www.unprme.org/newsletter-subscribe/
tp://www.goinglobal.com/
https://www.universityworldnews.com/
https://www.timeshighereducation.com/
https://www.ft.com/business-education
https://www.eaie.org/blog.html
https://www.nafsa.org/connect-and-network/nafsa-regions/region-xii/newsletters
https://apaie2020.org/newsletter/
https://studyportals.com/

Adjustment Process
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EB LU cooperation with Montenegrin HEISs

B Frasmus

Mundus s o
BASILEUS Y JR 1 TR

W) SUNBEAM

Partnership with Faculty of Economics Podgorica since 2008
Erasmus Mundus Partnerships: 19 (2008-2018)

Incoming exchange students: 50 (2007-2019)

Outgoing exchange students: 3 (2007-2019)

Ljubljana Summer School: 41 (2000-2012), 5 (2013-2019)
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Contact

Mojca Maher Pirc, MSc

School of Economics and Business, International Relations Office
Mojeca.Maber.Pird@ef.uni-lj.si
T.: +386 1589 28 05
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Lraining on summerschool programme

Mojca Maber Pire, MS¢, & Adrijana Lazic, International Relations Office
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L} ubl] ana Summer School Take the Best from East and West

25 COURSES - Bachelor and Master
6 - 24 July 2020

PROGRAMME FEE
= 1 course: €650 (early bird)/ €800 (standard)
1 2 courses: €900 (early bird) / €1,050 (standard)

tuition and study materials
non-refundable service fee
welcome package

%| access to the library and IT facilities
organised social activities/events
Ljubljana city bus pass

HOSPITALITY PACKAGE (optional)
€370

shared accommodation

two meals (breakfast and lunch)

University of Liubljana SCHOOL OF ECONOMICS AND BUSINESS



Joint Summer School Toulouse - Ljubljana

2 Countries — 2 Cities —
2 accredited schools —

1 Trip
Paly e J 11 June — 24 July 2020
22 g
i o 6 weeks
4 courses

24 ECTS credits

Tuition Fee: from €2,620

University of Ljubljana SCHOOL OF ECONOMICS AND BUSINESS



Ljubljana Doctoral Summer School

1 week modules

for PhD students, post-docs, academics and
professionals

13-17 July & 20-24 July 2020

| PROGRAMME FEE
ifis . Y 1course: €700 (early bird)/ €850 (standard)
hlll &a@! 2 courses: €1,300 (early bird) / €1,450 (standard)

tuition and study materials
non-refundable service fee
welcome package
= access to the library and IT facilities
organised social activities/events
organised lunch

University of Liubljana SCHOOL OF ECONOMICS AND BUSINESS



Global School of Empirical Research Methods (GSERM Ljubljana)

1 week modules
- for PhD students, postdocs and practitioners
End of August

PROGRAMME FEE

1 course: 800 CHF (early bird) / 1,000 CHF (standard)
2 courses: 1,900 CHF (early bird) / 1,600 CHF (standard)

non-refundable service fee
welcome package

access to the library and IT facilities
organised social activities/events
organised lunch

A high-calibre  integrated programme  teaching
methodology for PhD students, postdocs and practitioners,
organized in cooperation with the University of St. Gallen
(Switzerland).

University of Liubljana SCHOOL OF ECONOMICS AND BUSINESS



Contact

Mojca Maher Pirc

School of Economics and Business, International Relations Office
Mojeca.Maber.Pird@ef.uni-lj.si

T.: +386 1589 28 05

Adrijana Lazic

School of Economiics and Business, International Relations Office
Aldrijana.l_azid@ef-uni-lj.si

T.: +386 1589 26 05
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